SEASIDE FIRE DEPARTMENT
2019 - 2024 Strategic Plan

Letter From the Chief
On behalf of the City of Seaside Fire
Department, I am honored to present the
Department’s inaugural Community-Driven
Strategic Plan. This document clearly
articulates the goals and objectives of the
personnel that protect the City of Seaside and
the City of Del Rey Oaks. Furthermore, it is
through planning and implementation that the
Department continually improves its service
delivery and strives to exceed the
expectations of our communities.
We were able to solidify this plan by gathering community input through an on-line survey, external
community stakeholders meetings and an internal stakeholders meeting. Following this input, the
Department developed a new mission statement, vision statement and confirmed our core values.
Over the next five years we will strengthen the essential services we provide to our communities’
and measure our effectiveness through self-assessment and community-adopted performance
targets.
I would like to acknowledge and thank everyone who contributed their time, views, opinions,
expertise and ideas as part of the planning process; this includes our external stakeholders,
internal stakeholders and members of the Department.
Respectfully Submitted,

Brian Dempsey, Fire Chief
Seaside Fire Department

If there are any questions about the contents of this Strategic Plan please do not hesitate to
reach out to me. I can be reached via telephone at 831-899-6790 and via email at
bdempsey@ci.seaside.ca.us.
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Introduction

The Seaside Fire Department (SFD) provides emergency response and fire prevention services
to the communities of Seaside and Del Rey Oaks. The SFD serves an area of 6,408 acres, with
a 2016 population estimate of 34,312 for Seaside and 1,683 1 for Del Rey Oaks. SFD is an all
hazards response agency providing fire, emergency medical services (basic life support) as well
as local, state and federal wildland response. In addition, SFD operates a California State Office
of Emergency Services (Cal OES) Type II Hazardous Material Vehicle. In cooperation with Cal
OES, Salinas Fire Department and Monterey County Department of Environmental Health, SFD
provides hazardous materials response and mitigation for all of Monterey and San Benito
Counties as well as state-wide requests. Services are provided from one station by 25 full-time
and 5 reserve firefighters staffing one first due engine, one first due quint and one incident
command vehicle with an average annual call volume of 2896 calls for service 2.
SFD has decided to seek Accreditation through the Center for Public Safety Excellence (CPSE)
in order to assess and improve service delivery to the communities of Seaside and Del Rey Oaks.
This Community Driven Strategic Plan is the first step in this process, requiring the collection of
internal and external feedback and the development of strategic initiatives. The department
believes this work will help build more effective strategies that align with the values of the
communities.

1
2

U.S. Census
2014-2018 run data
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Organizational Background
SFD began as volunteer department in late 1940. Under the direction of Volunteer Fire Chief Al
Grube, and with the assistance of Monterey
County, the Volunteer’s procured needed
equipment and the Fire Commissioner’s held
their first official meeting on May 7, 1941. With
only two fire engines housed at the fire station,
which was then located at the intersection of old
Highway One and 5th Street, the Department
began serving with distinction. 3
During World War II, the SFD not only faced
rapid and poorly planned initial community
expansion, but also a shortage of volunteer
firefighters. In fact, in the spirit of Rosie the
Riveter, Seaside’s firefighting efforts during
the war were largely aided by the wives of
volunteers serving in the armed forces. By
the mid 1940’s, Seaside had grown so
quickly that it required at least some full-time
personnel, along with a new fire station. In
1944, it was decided that a full-time driver
was needed and the first paid member was
hired at a salary of $165.00 per month. 4
When World War II ended, Seaside’s growth
did not. In 1954, the residents gained the
status of incorporation and the distinction of
becoming their own City. The original fire
district was dissolved and the SFD became
an agency of city government with fully paid
members. During the remainder of the 1950’s
and through the upcoming decades of the
60’s, 70’, Seaside pioneered active fire
prevention and public education efforts,
which continue today.

3
4

Seaside Fire Department Annual Report, 2014
Seaside city website, “History of the Fire Department”

5

SEASIDE FIRE DEPARTMENT
2019 - 2024 Strategic Plan

Fire station #2 in 1956, prior to becoming Del Rey Oaks City Hall 5

The SFD moved to Broadway and Yosemite Street in 1979. As the SFD progressed into the
1980’s, both disaster preparedness and hazardous materials duties were added to their list of
responsibilities. In 2003, the City of Del Rey Oaks entered into a contract with the SFD for fire
protection services within their city limits. SFD offers Del Rey Oaks residents the same range of
services as its own residents. Today, under strong leadership, the SFD is positioned to provide
effective and reliable service to our citizens and to the citizens of Del Rey Oaks.

5

Del Rey Oaks website
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Fire Department Planning Zones

Map of SFD planning zones used for incident reporting.
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Organizational Chart

The Community Driven Strategic Planning
Process
The Seaside Fire Department faces increasing pressures and challenges in its mission to serve
its communities. Seaside has grown substantially since the fire department took up residence in
its current station in 1979. Demographic trends have resulted in a larger vulnerable population,
while the city faces pressures to conserve resources. As is common with the majority of fire
departments in the United States, the SFD is tasked with doing more with less, while never
compromising its mission to provide professional services and effective emergency response to
the communities of Seaside and Del Rey Oaks.
In order to make the best decisions possible in how to utilize resources now and in the future, the
SFD has begun the process to seek Accreditation for the first time in its history. Accreditation is
a three-part process developed by the Center for Public Safety Excellence (CPSE) in order to use
data to improve outcomes, efficiency, and planning for city Fire Departments. The three
processes the SFD will develop for accreditation are 1) the Community Driven Strategic Plan, 2)
the Community Risk Assessment: Standards of Cover, and 3) the Fire and Emergency Service
Self Assessment Manual.
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In developing the Community Driven Strategic Plan, SFD was able to involve its internal
and external stakeholders and the public in an effort to rank the department’s priorities and to
conduct a Strengths, Weaknesses, Opportunities, and Threats (S.W.O.T.) analysis. The
S.W.O.T. analysis is one developed and used in the private sector including Fortune 500
companies to identify strengths, weaknesses, external threats and opportunities. The SFD
produced a survey that was open to the public and available in both English and Spanish, and
held a number of focus groups for external and internal stakeholders.
By undertaking the accreditation process in general and the Community Driven Strategic Planning
process specifically, the SFD is working to become better organized and better aware of our
strengths and weaknesses. We believe this process will allow us to be more data-driven in our
decision making and provide a structure for us to look to the future. More importantly, it will ensure
that we are providing our communities with the absolute best service possible and that we are
continually looking for ways to improve service delivery.

Acknowledgments
The SFD would like to acknowledge the internal and external stakeholders who contributed to the
strategic planning process. We would also like to thank Chief Brian Dempsey for his vision and
contributions, the Accreditation Manager Chris Fugitt and accreditation team member Jason
Sullens for their contributions. Additionally, the SFD would like to thank Seaside Assistant City
Lesley Milton for her assistance with the survey and with recording the meetings, Maggie McCann
for her help with writing the report and assisting with stakeholder meetings, and Melissa Failauga
for her help at the meetings and with graphics for the report.

The Strategic Planning Process Overview
Development of the Strategic Plan took place in winter 2018 - 2019. To begin the process, the
SFD accreditation committee identified and defined its eight core services. Feedback was
collected on four primary aspects of the SFD’s work: community service priorities, expectations,
areas of concern, and positive aspects of the SFD. Additionally, other comments falling outside
of these categories was also collected. Community feedback was collected primarily through
written responses during external stakeholder meetings, though a discussion was also held and
recorded. A survey was released in December 2018 to supplement stakeholder findings with
additional community input. The external stakeholder meetings took place during two sessions
on January 22nd, 2019.
The data collected from these forums was used to inform the internal stakeholder meeting, held
on February 19th, 2019. This all-day meeting was used to perform a S.W.O.T analysis, review
and update the SFD mission statement, vision, and values, and to develop strategic initiatives.
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The Community–Driven Strategic Planning Process Outline
The Strategic Planning Committee utilized the Community-Driven Strategic Planning Process
Outline, as defined by the Center for Public Safety Excellence (CPSE), to facilitate stakeholder
focus groups meetings.
Drawing on the Community Risk Assessment, Goals and Objectives, Standards of Cover
document and Agency Performance statements, the community-driven strategic planning process
should: 6
1.
2.
3.
4.

Define the services/programs provided to the community.
Establish the community’s program and service priorities.
Establish the community’s expectations of the agency.
Identify concerns the community may have about or for the agency and its
services/programs.
5. Identify agency aspects and services/programs which the community views as positive.
6. Develop a current agency Mission Statement, giving careful attention to the
services/programs currently provided and which logically can or should be provided in the
future.
7. Establish Values to guide agency personnel behavior which are consistent with community
expectations.
8. Identify agency Strengths.
9. Identify agency Weaknesses.
10. Identify areas of Opportunity for the agency.
11. Identify potential Threats to the agency.
12. Determine the Critical Issues and Service Gaps identified from the aforementioned
S.W.O.T. (Strengths, Weaknesses, Opportunities, Threats) analysis and from community
feedback.
13. Develop strategic initiatives to solve the Critical Issues and Service Gaps and from the
initiatives develop realistic goals and objectives for the future.
14. Identify the timeline and critical tasks for each objective.
15. Develop a statement summarizing the agency’s strategic planning vision for the future.
16. Develop agency and community commitment to the plan.

Community Survey
An online survey was developed to gather community feedback for the SFD. The survey was
offered in both English and Spanish on the City of Seaside website. It asked respondents to
provide basic demographic data, answer questions about their experience with the SFD
emergency and non-emergency services, and rank the eight core services. The survey had four
written response questions that asked about expectations, concerns, the best qualities of the
SFD, and any other comments. After a series of social media promotional posts, a total of 112
6

Fire & Emergency Service Self-Assessment Manual 9th Edition
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responses were collected. The survey results were compiled (Appendix A) and used
to inform the internal stakeholder meeting.

External Stakeholder Meeting
The SFD accreditation team worked with the City of Seaside staff to identify key external
stakeholders for Seaside and Del Rey Oaks. These stakeholders were invited to attend one of
two Community-Driver Strategy meetings held on January 22, 2019. A total of 19 stakeholders
attended. The SFD gave a brief presentation on the accreditation process, then asked the
participants to rate the core services in order of importance. The rest of the two-hour meeting
was used for discussing the expectations, strengths, and weaknesses of the SFD. A written
response sheet was distributed to solicit additional comments and opinions. On-shift SFD staff
attended the meeting to answer questions and listen to comments. These meetings were
recorded and notes were taken on the discussions.

Internal Stakeholder Meeting
The internal stakeholder meeting was held as an all-day meeting on February 19, 2019. All fire
department staff were encouraged to attend. A total of 25 participants contributed to the meeting.
During the meeting, community feedback findings were presented and discussed. Using this
input, the internal stakeholders revisited and revised the mission statement and values, and wrote
a new vision statement. The stakeholders then performed a S.W.O.T. analysis. City of Seaside
department heads were invited to participate for a two-hour block to contribute to the S.W.O.T.
analysis and provide additional comments. The remainder of the meeting was used to craft
strategic objectives based on the community and internal stakeholder findings.

11

SEASIDE FIRE DEPARTMENT
2019 - 2024 Strategic Plan

External Stakeholder Findings
Participants
Table 1: Participants in the external stakeholder meeting.

LaToya Allen

Rich Cadigan

Bob Constant

Dave Evans

Kelsey Hansen

Jessica Hare

Shari Hastey

Rene Hausin

Alison Kerr

Bobby Maxwell

Kristin Molle

Lanny Olis

Dave Pacheco

Gaudenz Panholzer

Denise Ross

Helen Rucker

Becky Stofer

Bud Stofer

Lisa Wichael-Loomis

Jon Wizard

In developing the Community Driven Strategic Plan, the SFD hoped to begin with a thorough
understanding of community perceptions and desires for the department. Gathering this
information was the primary goal of both the survey and the external stakeholder meeting. There
were four key components to the feedback solicited during the external stakeholder meetings:
service priorities, expectations, concerns, and the best aspects of the SFD.
To determine service priorities, external stakeholder participants were asked to rank the eight
identified core services in order of importance. Participants were allowed to assign a value of one
through eight to each service, with one being the most important service to them personally. As
education and awareness are critical to the communities’ understanding of the services, this
portion of the meeting was also used to inform participants about the core services and answer
related questions. By prioritizing services, the SFD is able to compare which service are most
valued by the community receiving the services.
Expectations, concerns, and best qualities of the SFD were determined through discussions and
written feedback. By understanding community expectations, SFD hoped to learn how external
stakeholders conceived of the role of the SFD in the community. These expectations can be used
in conjunction with the priorities to understand which services are most important to the
stakeholders. The SFD used these findings to look carefully at what emergency and nonemergency services are currently available, and where the communities would like to see services
expanded or improved. In some cases, this may mean redesigning service delivery on a large
scale, but in other cases the SFD may only need to increase awareness of current services.
The SFD collected feedback on areas in which the external stakeholders are concerned and what
they think are the best aspects of the SFD in order to better understand where the department
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was exceeding or failing to meet community expectations. By studying this feedback,
the SFD was able to learn where additional resources or restructuring may be needed. Many
stakeholders contributed specific actions they wanted the SFD to take in the future, while others
highlighted more general areas in which they would like to see improvement. These comments
provided groundwork the department used to develop initiatives and goals for the future. The
positive feedback collected illuminate the ways in which the department is effective and help
better understand the unique character of the SFD.
A number of responses were provided in a section for additional comments. These responses
were not categorized as expectations, concerns, or strengths, but many still provide insight into
these areas or provide suggestions for future improvements.

Community Priorities for Core Services
Table 2: Community priorities for core services on a scale of one to eight, with a lower ranking
indicating higher importance.

Core Services

Ranking

Fire Suppression

2.00

Emergency Medical Services

2.00

Rescue Basic and Technical

4.47

Community Risk Reduction

4.63

Hazardous Materials Program

5.26

Fire investigation

5.50

Domestic Preparedness Planning and Response

5.89

Public Education Program

5.95

Community Expectations
The major themes of the discussion on expectations centered on the desire that the SFD
provide a high level of outreach and community engagement, especially to seniors and minority
13
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groups. Stakeholders also expressed an expectation for fast response times, public
education programs, and adequate staffing. They expected department staff to behave
professionally and provide equal treatment to all community members.
Table 3: Written responses to question about expectations, verbatim and in no particular order.

Maintain current response times/staffing. Firefighters continue being professional. Maintain
training/certs. Maintain public relations (Public education, elder education). Public events,
etc.
To provide core services to the residents of Seaside.
Yes, keep it up, great job.
Be available when needed. Yes, they are being met.
Current response times and staffing kept &/or possibly increased. Continued community
engagement, education, & emergency response planning & coordination. Continued
community partnerships.
Community outreach. Public Education. Response times. Yes!!!
*More outreach with our vulnerable communities. I appreciate your Friday outreach @
Oldemeyer. Can we do more. *Needle exchange program. *Osteoporosis prevention
support. Reduce catastrophic falls. *Partner with case managers to reduce repetitive calls
for similar situations with one individual. *Expand outreach First Friday of the month w/
Oldemeyer to offer program info about local prevention services.
Yes. I expect that any time I call 911 and don’t need the police that a Seaside FD response
be timely and competent. Excluding extraordinary circumstances, I expect SFD to be present
at every call for service, as well as most - if not all - community events, like the dog park,
farmer’s market, MLK march, etc.
Meeting with public at events. Communicate with public regarding the skills you bring.
Providing the public with accreditation criteria/requirements to determine the model of an
efficient Fire Dept. This allows the public to become informed and have substantial
expectations.
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Prompt responses. Respectful and approachable personnel. Provide excellent services of
social, economic, race, immigration, gender etc. stats or issues. Use data to drive
improvements.

Areas of Community Concern
Discussion of external stakeholder concerns was dominated by concerns about community
engagement and outreach, especially marginalized communities such as those who do not use
the internet, don’t speak English, or who may be illiterate. There was also concern that the SFD
may not have enough funding or staff, and that the SFD is not fiscally responsible. Concerns
were mentioned about the size of response vehicles and the ability of the vehicles to fit down
narrow streets.
Table 4: Written responses to question on concerns, verbatim and in no particular order.

With future growth and expansion how will SFD be able to cover the additional areas?
AMR needs improvement.
Let people know what you are doing. Seaside Posse - Facebook.
Add fees to new building areas (Fort Ord). Funds and grants. FF fitness/cancer prevention,
wellness. CJAC funds available from state (all ranks can be involved). Partner with other
agencies to lower cost for large purchases - turnouts/radios/SCBAS, etc.

No concerns!
It would be great to see some senior (family of seniors) programs w/ knoxboxes, home alarm
checks. Partnership with senior service programs. Ability to secure animal at the sight of an
incident. Adding a knoxbox program like the smoke detector program.
Funding for increasing population.
Utilize community agencies to enhance outreach and connections ie: language barriers. Ask
a nurse to come chat with residence about reducing blood pressure through dietary changes,
monitoring BP and taking medication properly. Fall prevention programs: #1 get rid of area
carpets!
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Response times and staffing levels are significant concerns. A 10-minute response is
frightening. I’m also concerned about the location of the fire station and whether one station
is appropriate for our city when Monterey has three within its city limits.
Small street fire trucks. At least one open door for the public at the firehouse.
More distribution of information to the public (50 core requirements for accreditation).
How are you effectively getting through tiny crowded one way streets? Is city planning and
vehicle selection at its best to get emergency services to our weird residential areas? Do you
have a climate change resilience plan for issues that might increase? I.e. wildfires?

Positive Community Feedback
When the external stakeholders discussed the areas in which the SFD excels, they mentioned
community engagement, public education, good response times, and the strong reputation of
the SFD. They focused on the qualities of the personnel, saying department members were
professional, dedicated, friendly, and competent.
Table 5: Written responses to question on the best aspects of the SFD, verbatim and in no
particular order.

Everyone in the FD is professional and service oriented.
Bridges vs. walls.
Service driven. Response times. P.R. Forward thinking i.e. cancer prevention, fitness,
wellness, accreditation, etc.
Programs for seniors! Prevention programs. Open house.
Community services and educations - student/community education - car seat installation CERT -CPR - Fire/smoke detector. Fire Suppression. Emergency medical services especially response time as in comparison with the ambulances (AMR).
Community involvement. Friendly.
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The opportunity to collaborate with community.
SFD enjoys a positive public image and reputation, and I’ve heard other first responders in
the community compliment SFD’s competency and work ethic. I also applaud the
department’s annual open house program. Volunteering at community outreach events and
providing services frequently, such as blood pressure checks and public education, are
activities that should be commended.
Your professionalism and friendliness.
The ability to provide an essential service to the public.
Good community relations. People support you doing your work! Families are welcomed
and approach. I really like that you explain what’s happening when people see the
emergency vehicles. I’m impressed you’re using these data based analysis services! That’s
great and forward thinking.

Other Community Comments
Table 7: Written responses to open question soliciting other comments and concerns, verbatim
and in no particular order.

I would like to see more diverse fire fighters to reflect the diversity of the community to
include women and minorities.
Thank you for all that you do for our community.
You do such an awesome job. Thank you.
Thank you for all the work you do in the community! Your problem solving skills and ability to
care for and relate to all member of the community are greatly noticed.
More diversity in personal (i.e. women and minorities).
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Partner with Monterey Spine and Joint or other healthcare agency to offer bone density
testing to at risk community members. Those who have fallen or those who request
information or those who meet criteria through community outreach, i.e. BP checks at
Oldemeyer - great inter time for public health outreach -> mobile health clinic? There are
nurse practitioners who are seeking clinical opportunities to offer services - check it out!

Keep up the good work! You do a great job in our community and have a glowing reputation.
There are of course areas to improve, but being receptive and reachable is to be
commended. Continue to be of the people and with the people.
Need to educate drivers about how to drive in proximity of fire equipment.
I wish your social media presence would cover big ‘lights and sirens’ incidents. Even quick
text only notes about the category, so the rumor mill doesn’t spin something people saw into
something crazy.

Internal Stakeholder Findings
Table 6: Participants in the internal stakeholder meeting.

Jason Black
Fire Captain

Paul Blaha
Division Chief

Rodney Correll
Engineer

Brian Dempsey
Fire Chief

Melissa Failauga
Administrative Assistant

Ben Flores
Firefighter

Chris Fugitt
Firefighter

Roberta Greathouse
Human Resources, Seaside

Nicholas Hall
Firefighter

Jason Hicks
Engineer

Jeff Hoyne
Police Chief, Del Rey Oaks

Troy Leist
Division Chief

Craig Malin
City Manager, Seaside

Chris Marsiguerra
Firefighter

Rick Meyer
Engineer

Lesley Milton
Assistant City Manager,
Seaside

David Nava
Division Chief

Dino Pick
City Manager, Del Rey Oaks

Abdul Pridgen

Chris Schnute

Josh Sisneros

18

SEASIDE FIRE DEPARTMENT
2019 - 2024 Strategic Plan
Police Chief, Seaside

Fire Captain

Firefighter

Jerry Suarez
Fire Captain

Johnny Subia
Firefighter

Nancy Towne
Recreation Director, Seaside

Lee Whitney
Firefighter

Department Mission, Values, And Vision Statements
During the internal stakeholder meeting, the existing SFD mission statement, vision statement,
and core values were revised. Through a consensus process, the stakeholders discussed the
key elements of the work done by the SFD and used this process to craft a new, concise but
encompassing mission statement. The SFD did not already have a vision statement, so a new
one was written to describe the organization the SFD would like to become. Finally, the core
values were revisited individually and re-written to more accurately reflect the values of the SFD.

Mission Statement:

The Seaside Fire Department takes pride in serving our diverse communities
through outreach, professional services, and efficient response.

Vision Statement:

It is the vision of the Seaside Fire Department to be an internationally accredited
organization that proactively adapts to serve the ever-changing needs of our
communities.

Seaside Fire Department Core Values:
Integrity
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We consider integrity to be the core of our existence as individuals, as public servants,
and as an organization. Integrity is a personal quality of each of our members and we will
be true to the standards of fairness and honesty that guide all we do.
Family and Friends
We are very dedicated to our personal family and friends and we go to great lengths to
love and protect them. The communities we serve also rely on each of us during
emergency and non‐em erg ency situations. W e are com m itted to treat the people we
serve with the same consideration, urgency, and dedication as we would our own personal
family and friends.
Respect
We treat each other and the people in the communities we serve with dignity,
consideration and respect. We will always treat people fairly, be courteous and listen to
what others have to say without judgment of whatever differences we may have.
Professionalism
We are accountable for living up to the standards of our chosen profession in all our
actions. Each of us strives to conduct ourselves with competency, honesty, accountability
and the ability to work well under pressure in any situation that presents itself. We are
responsible to know how to handle any emergency that may come our way and train
regularly to be prepared for these situations.
Compassion
We value our opportunities to serve the citizens of our communities and we are committed
to treating the people we serve with empathy, understanding, respect and sincerity.
Dedication
We are extremely committed to our communities, each other, and to the services we
provide. In everything we do, we strive to deliver the highest quality services in order to
provide the best possible outcome. In order to accomplish this, we plan, innovate, train
and execute the tasks we perform effectively and efficiently.
Loyalty
We are personally connected to the people we serve and each other. Each of us has a
deep personal commitment to the profession we have chosen. We are devoted to taking
care of our communities and each other in any situation even if it means taking risks when
lives are in danger.
Trustworthiness
We continuously strive to be worthy of the confidence of our communities and each other.
It is our commitment to be dependable and trustworthy in everything we do.
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S.W.O.T. analysis
During the internal stakeholder meeting, a large portion of the meeting was spent on an analysis
of the SFD’s strengths, weaknesses, opportunities, and threats (S.W.O.T.). This type of analysis
is common in both the public and the private sector, and is used as a way to determine the unique
character of the organization and areas of improvement. Strengths and weaknesses are
considered internal characters of the organizations under the control of the members of the
department. Opportunities and threats represent factors external to the organization, and cannot
be directly controlled, though threats can be mitigated. The type of feedback provided by the
S.W.O.T. analysis is similar to the feedback collected in the external stakeholder meeting.
For the S.W.O.T. analysis, internal stakeholders were encouraged to write ideas on papers that
were then attached to one of the four “corners” of the analysis. City of Seaside and Del Rey Oaks
department heads participated in this part of the meeting through written and verbal comments,
and a discussion was recorded.

Strengths
Table 7: Written contributions to “Strengths” segment of S.W.O.T. analysis, verbatim and in no
particular order, with repetitive entries removed.

Community Engagement
Public Reputation
Friendliness
Approachable
Strong relationships with partners
Relationship with community groups
Longevity of staff
Adaptation
Success with contracting for service with DRO
Great interaction with the city of Del Rey Oaks residents and staff
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Good relationships with city departments
Succession planning
Innovative
Open to introspection and peer-based review
Reputation as a favorite of AMR crews
Excellent regional reputation
Red fire trucks!
Pride
Committed staff willing to go the extra mile
DC’s who work many, many hours off duty
Professionalism
Customer service A+
Caring
Good personnel
Excellent fire chief
Community is very supportive of SFD
Regional resources: HazMat, Drone
Excellent value for contracted services
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Very efficient
Well-trained
Each person wears multiple hats
Diversity in Fire Department programs
Flexibility

Weaknesses
Table 8: Written contributions to “Weaknesses” segment of S.W.O.T. analysis, verbatim and in no
particular order, with repetitive entries removed.

High response times
Community engagement
Lack of diversity
Lack of fire prevention
Succession planning for management positions.
Lack of diversity: age gender race/ethnicity
Limited training with Del Rey Oaks Police
Station geographic location
Need 2nd station
Lack of training facility.
Population
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Old/obsolete equipment
Current station needs improvements
Understaffed for the community size and call volume
Outdated facility
Fire station maintenance/paint
Limited room for community and fire department classes/training at the current fire
station
Station is too small
Professional development programs/ career advancement
Information/community awareness of programs
Need for: staffing and resources for growing service area
Staffing versus population call volume
Consistency between shifts/DC’s expectations
Lack of company standards
Training
Budget
Limited Staffing for haz-mat and out of county assignments
Resources for increased call volume
Unprepared for future growth
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Super unfriendly when travelling in a group
Consider ALS
Limits on out of county response
Limited resources
Limited prevention
No full-time fire prevention: fire marshal, fire inspector
Public Education
Need more personnel

Opportunities
Table 9: Written contributions to “Opportunities” segment of S.W.O.T. analysis, verbatim and in
no particular order, with repetitive entries removed.

Community enjoys interacting with firefighters
Support for funding for more staff or stations
Change in building code to require fire suppression in residential
New development projects coming online
Diversifying hiring practices
Expanding reserve and academy programs
Education on emergency response
Succession planning
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Budget
Educational institutions are good resources for volunteers and future staff
Plan for growth in the city
CERT/NERT will be necessary as resources are stretched
Training for DSW (Disaster Service)
Paramedic services
Economic development
New mayor and council members
Training
Community outreach for diverse staffing
Fort Ord response
Work with other FDs for combined response to adjoining areas
Development
Partnership with Marina for new fire station
Contracting for service delivery beyond DRO, to Monterey, PG, and Carmel
Expand service delivery beyond traditional services
Community expansion
Continue attendance at DRO community events
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Community outreach for youth to build upon community engagement
Cadet program
Staffing
Adapt to generational diversity within department staff
Future collaboration with DRO as development continues
Community partnerships for program expansion (CSUMB interns, etc)
Grants for programs/staffing/equipment?
New station
Public involvement
Innovative education

Threats
Table 10: Written contributions to “Threats” segment of S.W.O.T. analysis, verbatim and in no
particular order, with repetitive entries removed.

Potential for reduced budgets
Growth in Seaside without a growth in budget
More residents living more densely
Attracting new firefighters
New generational work/life balance philosophies
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Housing - people can’t afford to live here with will make it harder for everything call back

City growth
Population
Navigation
Anti-public safety
Improper budgeting for future response liabilities
Global climate change
Large scale state-wide events that exhaust state resources
Effects of behavioral and health exposures
Weak infrastructure
Forced to do more with less
Homelessness
Active shooter
Disaster planning
Increased response boundaries
Growing responsibilities without the necessary resources
Failure to expand tax base will direct attention to cost-reducing with fire service being
most costly target
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Failure to expand beyond present boundaries (geographic and services) and will
diminish capacity
Continued lack of diversity will erode community support
Budget
Changes in budget/revenues/ City council spending priorities.
Economic downturn
Council anti-development
EMS - County Decisions
Impact of climate change on frequency and size of wildfires
Possibility of the federal government closing the POM fire station
Inflexible
Adverse to change
Anti-growth leadership
Staffing
Potential budget reductions
City needs to develop more revenues
State’s relationship with the federal government
CalPERS future cost increases will impact budget
Federal government reducing / elimination of grants / monitor for city/FD
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Critical Issues and Service Gaps
Through the collection of community feedback and the process of the S.W.O.T analysis as well
as the recommendations identified in the Community Risk Assessment: Standards of Cover
document, the SFD identified critical issues and service gaps. By targeting these key areas, SFD
hopes to improve service delivery to the communities. These issues and gaps guided the
formation of the SFD’s strategic initiatives and goals for the future.
Table 11: Summary of identified critical issues and service gaps.

Diversity
Lack of diversity of staff

Lack of Spanish and other language skills

Need greater recruitment efforts
Community Outreach
Need better outreach for seniors, minorities,
community groups

Need for educational campaigns targeted at
specific groups

Need for expanded public education program
Future Development in Fort Ord
Locations of facilities

Staffing needs

Funding needs

Duplication of services

Facilities, Equipment, Staffing
Limited facilities

Need for data analytics

Limited funding opportunities for equipment
and staffing

Need for fire prevention staff

EMS Service Delivery
BLS level care versus ALS level care

Impact of new ambulance contract

Succession Planning
Identify education, experience, and qualities
desired in each rank

Ensure sufficient personnel
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Funding Opportunities
Fire protection service agreements

Increasing tax base

Providing expanded services

Major Goals and Objectives with Timeline and
Critical Tasks
Goal 1

Objective 1A
Timeframe
Critical Tasks

Funding Estimate

Ensure diversity within our ranks to better represent the
demographics of our communities
Identify demographic makeup of our communities
12-24 months

Assigned To:

Nava

● Review most current census data regarding demographics
● Reach out to community leaders to identify interested
demographics
● Recruitment team to evaluate feedback from community survey

Capital Costs:

Consumable Costs:
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Objective 1B
Timeframe
Critical Tasks

Develop social media Public Service Announcements (PSA’s) to reach
desired audiences
12-24 months
●
●
●
●

Assigned To:

Nava

Identify desired audiences
Evaluate current social media presence
Develop social media campaigns tailored to target audiences
Establish schedule of when, how often, and where to deploy
PSA’s

Funding Estimate

Capital Costs:

Objective 1C

Ensure current recruitment efforts are effective and adequate

Timeframe
Critical Tasks

Funding Estimate

Goal 2

Objective 2A
Timeframe
Critical Tasks

Ongoing

Consumable Costs:

Assigned To:

Nava

● Evaluate current recruitment efforts
● Identify opportunities to reach target audiences through
recruitment efforts
● Recruitment team will meet on a regular basis to discuss current
efforts and explore new ideas
● Collaborate with local schools and youth programs to enhance
recruitment efforts

Capital Costs:

Consumable Costs:

Evaluate current service demand to maintain and improve current
delivery of services
Use data analytics to evaluate current service demand
Ongoing

Assigned To:

Fugitt

● Validate past three years of RMS data to ensure accuracy
● Provide MySidewalk with current and validated data on a
monthly basis
● Determine areas of high service demand
● Determine if any service gaps exist in current deployment model
● Evaluate reliability and resilience of apparatus during multiple
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calls for service
● Adopt response performance goals to guide service delivery
improvement

Funding Estimate

Capital Costs:

Objective 2B

Evaluate current and past fire protection service agreements

Critical Tasks

12 months

Consumable Costs:

Assigned To:

● Review current contract with Del Rey Oaks
● Review historical contracts for fire protection services
● Explore new opportunities to provide fire protection services to
increase revenues
● Review current fire prevention service activities and explore
possibilities of shared prevention services
● Explore cooperative services and consolidation opportunities

Funding Estimate

Capital Costs:

Objective 2C

Evaluate current deployment of resources

Timeframe
Critical Tasks

12-24 months

Consumable Costs:

Assigned To:

Capital Costs:

Objective 2D

Evaluate delivery of EMS program

Critical Tasks

Fugitt

● Evaluate if current deployment of resources is appropriate for
service demand
● Analyze data to determine most effective deployment of
resources
● Reduce the time required to dispatch a fire incident
● Improve response turnout times

Funding Estimate

Timeframe

Dempsey

6 months

Consumable Costs:

Assigned To:

Leist

● Form EMS committee
● Research potential changes to EMS system in Monterey County
● Research potential for reduction in services to communities
served due to new ambulance contract and ways to mitigate
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● Evaluate effectiveness of current program and explore options to
increase/enhance delivery of EMS program
● Improve the efficiency of response to emergency medical
incidents

Funding Estimate

Capital Costs:

Objective 2E

Evaluate current fire prevention and inspection program

Timeframe
Critical Tasks

24-36 months
●
●
●
●

Funding Estimate

Consumable Costs:

Assigned To:

Blaha

Evaluate need for and identify full-time prevention staff to
oversee development throughout the city
Evaluate opportunities for shared prevention services with
neighboring agencies
Develop a fire and life safety inspection program
Formalize and update pre-incident planning for operational
personnel

Capital Costs:

Consumable Costs:

Succession Planning
Goal 3

Objective 3A
Timeframe
Critical Tasks

Anticipate and prepare for increased service demands in the former
Fort Ord
Determine what current service demand is for areas of the former Fort
Ord that are within the City of Seaside
12 months

Assigned To:

Fugitt

● Determine annual volume of calls for service in automatic-aid
and mutual-aid areas
● Review automatic-aid and mutual-aid agreements with Presidio
of Monterey Fire Department and Marina Fire Department
● Closely monitor the impact of new development on fire
department workload
● Explore cooperative services and consolidation opportunities
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Funding Estimate

Capital Costs:

Objective 3B

Evaluate and identify potential locations for facilities

Timeframe
Critical Tasks

12-24 months

Consumable Costs:

Assigned To:

Dempsey

● Analyze data from automatic-aid partners to determine locations
based on volume and geographic location of calls for service
● Coordinate with neighboring agencies to ensure that duplication
of facilities does not occur

Funding Estimate

Capital Costs:

Objective 3C

Evaluate and identify staffing and resource needs based on current and
projected service demands

Timeframe
Critical Tasks

12-24 months

Consumable Costs:

Assigned To:

● Analyze data from automatic-aid partners to determine volume
of calls for service
● Evaluate if current staffing and equipment levels are adequate to
handle increased volume of calls for service
● Analyze data to predict future increases in demand for service
● Develop plan to provide services to areas currently under
automatic-aid agreements

Funding Estimate

Capital Costs:

Objective 3D

Evaluate and identify funding opportunities

Timeframe
Critical Tasks

Funding Estimate

Nava

12-24 months

Consumable Costs:

Assigned To:

Dempsey

● Review current and historical fire protection service contracts
● Identify opportunities to include facilities in future development
● Evaluate potential tax base increase with future development of
city owned properties

Capital Costs:

Consumable Costs:
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Goal 4

Objective 4A
Timeframe
Critical Tasks

Maintain and improve current facilities, apparatus, equipment and
staffing
Evaluate if current facilities meet the demands of the department and
communities served
12-24 months

Assigned To:

Leist

● Evaluate if current fire station meets the service demand of the
communities and fire department employees
● Identify potential capital improvement projects to
enhance/modernize current fire station
● Evaluate if current fire station is large enough to house required
amount of resources and personnel
● Evaluate current storage facilities for appropriate size, location,
and purpose
● Research the addition of a community room to current fire
station

Funding Estimate

Capital Costs:

Objective 4B

Evaluate if current staffing meets the demands of the department and
communities served

Timeframe
Critical Tasks

Ongoing

Consumable Costs:

Assigned To:

Nava

● Evaluate if current staffing levels are appropriate for service
demand
● Evaluate if support personnel could be utilized for other fire
department projects
● Research national standards on staffing levels
● Address administrative support needs

Funding Estimate

Capital Costs:

Objective 4C

Evaluate if current equipment meets the needs of the department and
the communities served

Timeframe

Ongoing

Consumable Costs:

Assigned To:

Leist
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Critical Tasks

● Ensure plans are in place to replace vehicles and equipment at
appropriate intervals
● Evaluate if current apparatus and equipment is appropriate
● Evaluate and research if alternative/additional apparatus and
equipment are needed
● Update traffic signal pre-emption equipment to include all
signal-controlled intersections

Funding Estimate

Capital Costs:

Objective 4D

Ensure succession planning is adequate and will meet future demands
for personnel

Timeframe
Critical Tasks

Funding Estimate

Goal 5
Objective 5A
Timeframe
Critical Tasks

Ongoing

Consumable Costs:

Assigned To:

Nava

● Identify positions in need of succession planning
● Determine qualifications, qualities and requirements desired for
each position
● Identify members interested in professional development
● Evaluate task books to ensure they are accurate, up to date and
reflect the position
● Issue task books to members
● Evaluate members task book progress on a regular basis

Capital Costs:

Consumable Costs:

Implement Community Risk Reduction Strategies
Evaluate if current community outreach and public education programs
meet the needs of the communities served
12-24 months

Assigned To:

Meyer, Sardina

● Review current community outreach programs
● Review current public education programs
● Review car seat installation program, smoke alarm install
program, annual open house
● Maintain and improve CPR program
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Funding Estimate

Capital Costs:

Objective 5B

Identify additional opportunities to better understand and engage with
different community groups

Timeframe
Critical Tasks

Ongoing

Consumable Costs:

Assigned To:

Nava

● Coordinate with Oldemeyer Center to identify potential groups
● Coordinate with local agencies to identify potential groups
● Identify opportunities with local youth, seniors and minority
groups
● Continue to build relationship with Del Rey Oaks Neighborhood
Watch
● Research opportunities to train staff in Spanish and other
languages

Funding Estimate

Capital Costs:

Objective 5C

Identify potential community outreach campaigns

Timeframe
Critical Tasks

12-24 months

Consumable Costs:

Assigned To:

● Identify target audiences
● Identify desired outreach campaigns through local businesses,
NFPA and other sources
● Obtain and create materials for distribution
● Develop schedule to initiate and follow up with target audiences

Funding Estimate

Capital Costs:

Objective 5D

Establish Seaside CERT program

Timeframe
Critical Tasks

Funding Estimate

Nava

12 months
●
●
●
●
●

Consumable Costs:

Assigned To:

Meyer

Identify equipment and supplies needed
Budget for and secure needed equipment
Identify and recruit interested community members
Develop social media and physical media campaigns
Identify and train fire personnel are CERT trainers

Capital Costs:

Consumable Costs:
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Conclusion
The SFD’s Community Driven Strategic Plan represents an opportunity for greater selfassessment and improvement. The strategic planning process specifically and the accreditation
process in general will allow the SFD to better serve its community by targeting areas that can
benefit from more resources or new strategies. Before beginning this process, the SFD was
unaware of many of its weaknesses - it did not know what it didn’t know. With this strategic plan
in place, the department is well situated to fill service gaps and improve performance in an
organized, structured, and data-driven manner.
Success in this endeavor will require the commitment of the leadership and of all members of the
department. Identifying and discussing weaknesses in performance and service is a difficult task,
but essential for improvement. Developing new initiatives and strategies will take time and work.
However, we are confident that the SFD has the dedication and the vision to see this process
through to a successful outcome; one in which the department will be stronger and better able to
serve the community that relies on it.

Definition of Terms
Accreditation
The process by which an agency or institution is granted approval by an official review board that
has nationally or internationally accepted standards. In use in this document, the accrediting
agency is CFAI.
ALS
Advanced Life Support
BLS
Basic Life Support
CFAI
Commission on Fire Accreditation International
EMS
Emergency Medical Services
External Stakeholder
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Individuals or groups outside of an organization, such as its customers, collaborating
organizations, or other community groups, that are affected by, can influence, or have an interest
the activities and success of the organization.
Internal Stakeholder
Individuals or groups within an organization, such as employees, that are affected by, can
influence, or have an interest in the activities and success of the organization.
Mutual Aid
An agreement among emergency responders to lend assistance across jurisdictional boundaries.
Cal OES
California Office of Emergency Services
SFD
Seaside Fire Department
Strategic
Goal
A strategic goal is a broad target that defines how the agency will carry out its mission over a
specific period of time; it is an aim, the final result of action. A strategic goal is something that
needs to be accomplished to assist the agency in moving forward.
Strategic Initiative
A strategic initiatives is a specific, measurable accomplishment required to realize the
successful completion of a strategic goal.

Vision
Aspiration of what the organization wants to accomplish.

Appendix A: Survey Results
Survey was offered online and was available to anyone interested. All answers are included
exactly as written.
What are your expectations for the Seaside Fire Department and its programs and services?
To continue to reach out to the various communities, and educate citizens of all ages, of the services that are
provided through the Fire Department

To protect everyone in Seaside regardless of their economic or social status.
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That SFD takes control of all it may offer with or without the input from anyone other then the City council, Mayor or
other authorities above the department

that as a community and city we provide them with the needed funds to accomplish their goals

My expectation is to have quick response times to emergencies.

To operate in a professional and efficient way

Continue to evaluate opportunities to increase staffing and resources to responded to emergencies within the
community.

Great and timely service!

To save lives and protect property.

Keep doing what your doing which is an awesome great job!

*Professional and polite *Well informed and detailed

To provide services efficiently and in a cost effective manner.

Speed, I suppose.

Excellent response times and well-trained professional emergency responders.

to be the best

Health and safety of the public during fire, disaster. Education and prevention in the community.

As an employee of the city, I expect everyone to do the best they can. That is what I have seen the last 2 years.

To be adequately staffed and fiscally responsible.

For them to continue the good work they do and the teamwork with the police department.
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Continue their excellent service

To provide life saving services to the city.

Public safety, awareness and preparedness

To provide excellent and professional service.

To respond to emergencies, and educated the community on fire prevention.

I expect the services to be prompt, accessible by all members of the community, provided by a diverse team of
professionals.

quick response times

Serve the community

Be there when we call!

Drop the arrogance.

To respond in a efficient, effective manner

To provide efficient response by well trained and equipped fire department staff.

to educate the residents about fire prevention and hazardous materials.

To continue to providing excellent services.

That they get continued funding. Maybe educate and have more resources to stop illegal fireworks

I think you are doing a great job. I am still very concerned about the fire hazard from Fireworks but the city seems
to be making progress.More outreach to the schools might help.

Provide high-quality service quickly and to find a way to help people, no matter the problem.
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To always be there when you need them and quickly.

I expect them to respond quickly and be well educated regarding emergencies and friendly/helpful with their
services.

To show up when needed

Provide fire and emergency services as needed

To actually do something about the illegal fireworks in this town.

That they continue in the future as they have been for many years.

Continue to be accessible in so many ways.

Be prepared to respond when needed in a timely manner.

I am unaware of any of the programs and services SFD offers. I’d take the classes if they were posted for the
public. Does SFD list or announce the classes? If it’s just SFD website you aren’t reaching the public. You need
media release starting at the schools and churches to get the word out. These programs are valuable only if one
can attend. Reach out!

Continue excellent services to the community

To provide a range of safety services in the most efficient way possible

Quick, professional, and competent.

Availability

As a resident of the City of Seaside it is important to me to have adequate programs and services as well as
personnel and equipment for our city.

The city of Seaside to increase your budget, build a second fire station, improve staffing levels, and make Seaside
a very safe city to visit.

To continue providing outstanding services and resources to the community.
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I would love to see a fire cadet or a fire explorer program

keep on trucking like always

Minimizing (preventative) risk of wildfires to ensure they don't reach the urban area.

First responder I can count on to be there when needed

To provide adequate response times and help when needed.

To be available when needed. Especially fire and medical response.

No there all was done a good job

To continue to educate neighbors on life safety measures that will sustain them until help arrives.

To continue doing what they do

To have meetings in answering the service questions

To provide community involvement and outreach. I have never heard of some of these programs outlined in this
survey. I hope this just isn’t smoke and mirrors and that the fire department is actively engaged

I want the best trained firefighters that are fully equipped and fully staffed to handle all emergencies that may arise.

That they have everything they need to do the job they do.

Continue to respond to emergencies in a quick and professional manor.

To protect the lives and buildings in the City of Seaside. To assist neighboring counties to save the lives and
structures of their cities.

Respond quickly and continue with education for prevention

To be up on their training and that it be provided to them.
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general oversight, education and attention to any issues

To help build awareness in the community regarding all of the services SFD has to offer.

don't over-reach your basic (and hopefully simple) mandate. put out fires, help with vehicle accidents and health
emergencies. limit involvement in planning and building operations.

To train and provide for fires, eat services or any of the many other exigencies listed in #'s 4 through #11 listed
above.

To provide service to all those living the area.

Continued services at the same level that are currently being provided. Continued opportunity for growth,
community engagement, and recruitment of a diverse population of firefighters.

I know it's difficult to prioritize because everything you do is life saving, which means it's critical. I want you to be
able to do your job well. Additionally, I am a firm supporter of community education. We need it!

To be there when we call for help. To provide Fire Suppression and Public Education, Prevention

Grateful for SSFD. Know they respond to many more medical and auto emergencies than fires so encourage
more funding for quick response to such calls.
Also-can’t Fire Investigation be subcontracted? Seems like
a niche need for a department that sees few fires annually.
Grateful for all the community events and
education the SSFD attends too.

Primarily focus on providing immediate help in case of a variety of emergencies. When there are no emergencies,
conduct outreach and education in the community to reduce the preventable emergencies or make sure
bystanders don't make things worse around an emergency

That they keep providing excellent service.

They are great to work with

Letting the community know of all services. Difficult at best. Tie into Seaside Posse on Facebook

To strive to be the best in service
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Professionalism, attention to detail, expertise in the realm of life saving tequniqes, rescues of various types, fire
suppression, and community engagement and involvemt.

Efficiency, professionalism, equitable service provision

That there are systems and procedures in place to ensure that fire and medical emergencies are managed in a
timely manner by well-trained and reliable staff.

What concerns do you have regarding the Seaside Fire Department and its programs and
services?
I worry about the costs of repeat 911 calls from people who need some help but not a full blown response. Heard
this story, would like see if it could help us. https://www.kunc.org/post/colorado-fire-department-reduces-911-callshelping-frequent-callers

Is that the department is ready for any and all of the threats that may come the City of Seaside way

that they lack the funding from city government to make them successful

Not enough stations to allow quick response to emergencies.

I have no concerns

Staffing for increased call volume, population and development.

none

none

None

None come to mind

Only one fire station for such a large and growing city.

None because it's the best!
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department to small

None at this time.

With the city becoming larger, I wonder if a 1 fire station city is a good idea.

Retirement liabilities.

None, they all seem like great programs that everyone should be aware of.

None

That there are not enough fire fighters.

Limited personnel to conduct the current programs that the fire department provides. The future growth of the City
can and will stretch personnel and unfortunately, it appears the City is not taking appropriate or a pro-active
approach to provide public safety to our areas of responsibility. Instead, they are relying on a Federal Fire
Department which has a limited budget and can possibly be closed at a moments notice.

Nothing

I would like to see greater diversity.

Education about fire prevention and hazmat prevention

As our population ages need to look at ALS services in Seaside and DRO

Lack of on scene ALS personnel, should have additional paramedics responding.

Maybe more community awareness on these services that they provide?

That they get proper funding

How long it takes to get to some places.

I have been lucky and not needed them yet, but it’s a good feeling that there just down the street.
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None, they do a fabulous job!

I don’t have any concerns. There is a potential concern for response time if Del Rey Oaks shuts down Carlton, but
I’ll do my best to make sure that doesn’t happen.

Are there enough personnel to handle the call volume of the city and it’s contracts?

I don't know much about the Seaside Fire Dept.

Nobe

Their work schedule isn’t as effective as the old one from 13 years ago. The potential is there for the second day to
be a wash because of tiredness.

Are you adequately funded?

Fire Prevention serviced in our commercial areas in Del Rey Oaks.

No publicity. Reach out more to our community.

Sufficient funding in line with the other necessary City services

Financial stability

None

I would be concerned with any cut(s) to the department that could have a detrimental effect on the City

That the city will not put fire safety first and then somehow find an excuse to reduce or to not increase services to
residents.

None.

Like to see a smaller vehicle responding to medical emergencies. No need to drive a fire truck for a 911
heart/stroke/fall call. Also concerned with pension payments.
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budget cuts

Are fire hydrants checked and maintained on regular basis? Are there Spanish speaking firefighters?

That they only have 1 station and may not be able to respond effectively to all areas.

None

Basic life technology taught

That the community as a whole is made fully aware of all the programs outlined in the survey

Staffing levels are low. 1 station serving all of Seaside is concerning.

Only that if they need more funding/personnel they should have it.

With the expanding response area for the fire dept. and the prospects of new developments, will the fire response
be adequate? Are there plans to add a second station?

They are understaffed. There should have been a second station built.

None, appreciate how kind they have been with our kids and extinguishing fires in the community.
That they are offered all the training they need.

none

the fire station is looking worse and worse - but residents are also concerned about increasing costs
I haven't had any reasons or issues with which to be concerned.

none

Lack of diversity that does not reflect the community being served.
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Again, I know fighting emergencies is your #1 priority. At the same time, there are people living in or around
tinderboxes! We need more education on fire prevention and the risks of fireworks and the like. I feel like people
don't get the simple stuff.

Not enough funding to meet the service demands.

Think the dept needs smaller trucks/autos to attend to medical emergencies—especially at first. Think fire trucks
should be deployed secondly to heart attack, stroke, loss of consciousness calls as a way to increase time to
patient and save $$.
Concerned that if Seaside does not improve its tax base and develop, continued strong
fire services might be in question in the future-certainly another station won’t be easily possible.

Some streets are very tiny and one way, and fire trucks are very large. It may be difficult to provide aid quickly in all
areas of the city.

None

Enough manpower to respond safely

None they are the best

That they have the appropriate support from our local, state and federal government and that the firefighters are
compensated well and provided strong health care packages.

My awareness is insufficient to comment

Just hope that the Seaside FD maintains a working culture that encourages respect among team members,
regardless of race, gender and other perceived differences. Also hope that there are incentives for maintaining a
continual cycle of review and improvement.

What are the best aspects of the Seaside Fire Department and its programs and services?
Community Friendly

I haven't heard anything bad about it, so going with no news is good news.

They are concerned about the area(s) the are working in and they offer a lot of resources
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their friendliness, selflessness and desire to serve

Professional and respectful firefighters.

They all sound like good programs and services

All hazard response & preparedness along with community involvement.

Knowledge and their service to community!

Save lives and protect property.

SSFD is very community oriented and focused on keeping the community informed and protected.

Its relationship with the community and its willing to go the extra mile to help those who are in need

Accessibility and responsiveness

Great responsiveness

The best aspect of Seaside Fire Dept is definitely the high quality of its employees.

the fireman and there service is A plus

I have had full cooperation coordinating field trips from Oldemeyer Center. The firefighters have been wonderful
with our kids.

Availability.

Its employees

Their very good

That they keep expanding on ways to deliver the information of Fire Safety.

The Seaside Fire Department community involvement and outreach.
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community outreach

Quick response time.

The SFD is staffed with very professional and well respected personnel. I'm proud the SFD's outreach and
presence in the community.

Outreach

Responsive personnel

Public outreach and events

The variety and scope of services provided, seems like the department can handle many different types of calls
and requests.

A professional team of firefighters that are always ready to help in case of fire or emergency.

The Fire Department has a staff that is very knowledgeable, friendly, and approachable.

Education and public service

They are respectful and engaged in community activities.

Dependability

The firefighters and personnel

Since I’ve thankfully never had to use their services, the only thing I can speak to is their participation in education
at our Neighborhood Watch meetings. They have been fantastic!! Very knowledgeable and you can tell they really
enjoy helping and educating. Our family has very much enjoyed their participation and have found them to be
super accommodating, engaging, and just a nice bunch of guys.

Professional personnel who go out of their way to provide exceptional service

Putting out fires, emergency services
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High quality for many years.

Accessibility and involvement in community activities.

Well trained personnel and timely response when called upon.

Easy access and prompt service

For me their location and quick response.

Visible for public safety education

Diversification

Responsiveness

SFD does a great job engaging the community. The response time to emergencies is adequate as well from what I
can tell, but don’t have personal experience of.

All of the programs and resources that they provide to the community.

Great team of guys.

Geat city

all you noted in survey

Willing to educate community and do outreach

Response time is good

They are well versed in the community and offer education programs.

Good response when needed

We're there at
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Their response time when seconds count

Have no idea.But the firemen are so nice and helpful to me

Can’t provide an honest answer until I learn more about them

Professional members. Well trained

Community involvement and quality of services and personnel.

I think the Seaside Fire Department does an excellent job providing for the community with the resources that they
have.

Their response time and their ability to save lives.

Educating the public on fire safety

That Seaside has their own Fire Department

willingness to educate the public

a good public image (common to almost all fire departments), good public engagement, such as with the annual
open house and other outreach

Community services, education, safety, fire suppression, etc., all of which the department seems to perform very
well.

That they are friendly, open, and are always happy to educate others about what they do and provide to the
communicate.

Emergency services provided. Community services, programs, and classes provided.

When there is an emergency, you are there in a breath. . .a breath!!! I appreciate the free smoke alarm program.

How they interact with the community and their neighbors.
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Community outreach, team of great guys(maybe gals, someday too).

Our department is not too big, too busy, or too judgemental to stop them from coming to help in a variety of
emergencies of different scales. Anyone I know who has asked for help has been taken care of.

The personnel, the awareness and involvement in the community.

Professionalism

Availability Openness

Continue to reach and exceed goals

I have not interacted with them much, but have never seen or heard anything negative.

See 13. Perhaps more outreach to be sure community members are aware of the SFD and its services

Community outreach and education are essential to an effective fire department. Seaside FD has done an
excellent job of getting out into the community to raise awareness about fire hazards and safety.

Do you have any other comments, questions, or concerns for the Seaside Fire Department that
you would like to share?
Would like to know if the program covered in this story could benefit the Seaside Fire Department.
https://www.kunc.org/post/colorado-fire-department-reduces-911-calls-helping-frequent-callers

How about we cut DRO from the fire services until they open up Tweed St and also sign something saying they
won't shut down any other connecting streets again.

I thank you for what you do, keep up the great work, & be aware of your surroundings

I would like to see our city do something about the way our fire station looks and or build them a new one

none

Keep up the great work!
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No

no

Keep up your great work, we love you guys.

None

Please continue your excellent service

nope

No

With an increase in traffic efforts should be explored on moving one unit closer to the Seaside / DRO city limits

It's outstanding to hear from the public and other public agencies about their excellent customer/fire service.

No.

I am so glad that they are as close as they are. I feel safe and well looked after.

No thank you.

No

I don't feel that I provided much information. Most services provided by the fire department would rate a 10. I'm not
sure how this survey will help.

No

Continue with the fine service and keep response times timely.

No
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How will the city find funding to build, staff, and equip a second fire station as the city grows? Also, how will the
fire department keep up with fire inspections in a growing community without a fire prevention program?

No

As a resident of the City of Seaside it is important to me to have adequate services, personnel and equipment for
our city. Our fire department serves lots of homes and establishments and are called on by other cities for mutual
aid. I would hope the Council would approve any necessary means to enable our FD to continue to be the best
around.

No

No

Would you do any fire recruitment any time soon?

more outreach to community

Yes! They need to come to Del Monte Manor and look at the fire entrances and blockage

How many Seaside Fire personal actually reside in the City of Seaside? Same question would for the police
department

Keep up the good work!

They're a great group of folks!

Nope

Thank you for all your hard work.

Do they still have their Volunteer Firefighter Program?

Not at this time. I do not recall if I have ever had reason to utilize the Seaside FD services.

Thank you for all that you do for our community!
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It would be great to see more opportunity for the department to support seniors in the community in a preventative
way. Making sure they all have smoke detectors and knox boxes.

Again, I know budgets are strapped and staff is lean. I really feel strongly that we, the community, need more
education on fire prevention. There are yards full of flammable items that can cause a horrible inferno if ignited.
Also, fireworks should just be banned. One spark can bring a house and God forbid, a community down.

No

I support more manpower for the department to respond and to run effectively in time of crisis

Thank you for all that you do in our community.

Best fire chief and fire department of men and women concerned and involved in there community, and I think that
speaks so positive

Keep it up SFD. Y’all are heroes.

No

Seaside is fortunate to have such a skilled and effective fire department. Thanks for keeping Seaside safe.
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