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Executive Summary 

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 
 

1. Introduction 

The City of Seaside is a recipient of federal Community Development Block Grant funding and is 

a designated Entitlement City. As required under U.S. Department of Housing and Urban 

Development (HUD) regulations, the City of Seaside has prepared its Fiscal Year 2023-2024 

Annual Action Plan for its community development programs (FY23-24 Action Plan). The FY23-

24 Action Plan, which covers the period of July 1, 2023 through June 30, 2024, encapsulates 

the fourth year of the 2020–2024 Consolidated Plan. The FY23-24 Action Plan for the City of 

Seaside satisfies federal requirements to receive Community Development Block Grant (CDBG) 

funds from HUD for Fiscal Year 2023-2024 (FY23-24). 

The FY23-24 Action Plan describes the projects and activities that the City of Seaside is 

proposing to undertake utilizing funds made available by HUD under the CDBG program. The 

plan also describes community development projects and activities that will be implemented 

utilizing federal and non-federal funding sources.  

In FY23-24, the City anticipates receiving approximately $348,646 ($8,001 less than last year) 

in fiscal year 2023-2024 in CDBG funds from the U.S. Department of Housing and Urban 

Development (HUD). The City has also received $102,920 in program income, which will be 

available for allocation during FY23-24. Because the City of Seaside operates its CDBG program 

on a two-year application and funding cycle, all projects, activities, and funding included in this 

Annual Action Plan were approved by the Seaside City Council on March 17, 2022 as part of the 

2022-2024 CDBG application and funding cycle.  

In FY23-24, the City of Seaside intends to fund the following activities. As a result of the 

decrease in the City’s annual CDBG allocation, the Public Service and CDBG Program Planning 

and Administration amounts have been adjusted in accordance with the approved Contingency 

Plan outlined below. 

Public Facilities and Infrastructure 

1 Boys and Girls Club  Gymnasium improvements $50,000 

2 Community Human Services Genesis House improvements $40,000 

3 City of Seaside, Engineering Department Cutino Park improvements $250,000 

Subtotal $340,000 

Public Services (capped at 15%) 

1 Legal Services for Seniors Legal services for seniors $12,086 

2 Greater Victory Temple After school tutoring program $12,086 

3 Girls Inc of Central Coast Youth services $12,086 

4 Meals On Wheels of Monterey Peninsula Home delivered meals program  $12,086 

5 Gathering for Women Monterey Case management $10,000 

6 Eden Council for Hope and Opportunity Fair housing services $9,390 

Subtotal $67,734 
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CDBG Program Planning and Administration (capped at 20%) 

1 City of Seaside CDBG Planning and Administration $43,832 

Grant Total $451,566 

 

CONTINGENCY PLAN 

As part of the FY22-24 application cycle, the City of Seaside City Council also approved the 

following contingency plan in the event of a decrease or increase in actual CDBG allocation: 

1. Public Services: In the event of a decrease or increase in the CDBG allocation, the City 

will maintain the current approved amount of funding for Eden Council of Hope and 

Opportunity and Gathering for Women, and will proportionally increase or decrease 

budgets of the Greater Victory Temple, Legal Services for Seniors, Meals on Wheels of 

Monterey Peninsula, and Girls Inc of the Central Coastal. 

 

The total amount of funding for public service activities shall not exceed 15% of the 

actual allocation plus prior year program income. 

 

2. Public Facilities and Infrastructure: In the event of a substantial decrease (i.e. 

$30,000 or more than what is estimated) in actual CDBG allocation, the City will 

proportionately decrease the amounts for the three approved public facilities and 

infrastructure projects.  

 

If the actual CDBG allocation is less than $30,000 from the estimated amount, or if the 

actual allocation comes in higher than what is estimated, the City will maintain the City-

Council approved funding allocations, which are as follows:  

a. $250,000 per year to the City of Seaside Engineering Department for the Cutio 

Park improvement project; 

b. $40,000 per year to Community Human Services for the Genisis House facility 

improvements; and  

c. $50,000 per year to the Boys and Girls Club of Monterey County for the Seaside 

Clubhouse improvements. 

 

3. CDBG Program Administration and Planning: CDBG program administration budget 
will be proportionally adjusted in the event of a decrease or increase in actual allocation. 
The total amount of funding for program administration shall not exceed 20% of the 
actual allocation plus current year program income. 

 
 

2. Summarize the objectives and outcomes identified in the Plan   

The five-year CDBG program objectives identified in the 2020-2024 Consolidated Plan are 

summarized below. FY23-24 objectives and outcomes are described in the “Annual Goals and 

Objectives” section of this document. 

• Access to community and social services 

• Improve accessibility to persons with disabilities 
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• Provide quality facilities and infrastructure 

• Promote beautification 

• Assist microbusinesses 

• Prevent, prepare for, and respond to the coronavirus pandemic 

3. Evaluation of past performance  

Each year, the City is required to submit a Consolidated Annual Performance Evaluation Report 

(CAPER) to HUD, which reports on the activities that were funded with CDBG funds. The CAPER 

reports the amount spent on each project activity and the number of beneficiaries assisted. The 

City has submitted the required reports each year, and HUD has accepted the reports each 

year. The City of Seaside evaluates past performance and makes adjustments as needed to 

better serve the needs of the community. Additionally, all projects funded with CDBG funds are 

subject to annual monitoring to ensure compliance with HUD standards.  

Year-end totals are not available for FY22-23; therefore, FY21-22 will be the primary source 

used to evaluate past performance.  

In FY 2021-22, which began on July 1, 2021 and ended on June 30, 2022, the City of Seaside 

received $378,038.00 in CDBG allocation and $104,507.00 in program income for a total of 

$482,545.00. The City also had additional funds carried over from previous program years.  

Consistent with the strategic goals and priorities of the 2020-2024 Consolidated Plan and the 

2021-22 Annual Action Plan (AAP), the City carefully evaluated and determined its community 

and housing needs. The City collaborated with local non-profits to carry out various projects 

and activities. During FY2021-22, the City expended $450,005, which benefitted over 2,522 low 

and moderate-income seaside residents. Detailed summary of the FY2021-22 activities and 

accomplishments is included in the FY2021-22 CAPER, which is available at 

www.ci.seaside.ca.us/CDBG. 

4. Summary of Citizen Participation Process and consultation process  

The City of Seaside has embraced a comprehensive Citizen Participation and consultation 

process that includes broad participation from the community. At each step in the process, the 

City ensures that low-and-moderate-income residents, members of minority groups, agencies 

involved in the provision of services to these populations, and others who are directly impacted 

by the programs and projects supported by the Consolidated Plan programs are actively 

involved. The Community and Economic Development Department staff conducted extensive 

outreach to engage a wide range of agencies, groups, organizations, and residents in the 

process of developing the 2020-2024 Five-Year Consolidated Plan and the 2022-24 funding 

cycle. This process included widespread public participation and input through postcards, 

workshops, community meetings, and public hearings. A comprehensive narrative and timeline 

of the Citizen Participation and Consultation processes are described in the subsequent sections 

of the document. 
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A draft of the FY23-24 Action Plan was publicized and made available for public comment for a 

30-day public comment period that began on March 20, 2023 and will conclude on April 18, 

2023. A public notice (in English and Spanish) was also circulated in the Monterey County 

Weekly to inform the public regarding the proposed FY23-24 Action Plan, the corresponding 

public review period, and City Council public hearing. The City will accept and consider all 

comments and submit to HUD. A summary of the public comments will be included in this 

document after the 30-day public review period has concluded. 

5. Summary of public comments 

This section will be completed once the 30-day public review period has concluded. 

6. Summary of comments or views not accepted and the reasons for not 

accepting them 

This section will be completed once the 30-day public review period has concluded. 

7. Summary 

Each year, the City of Seaside is required to prepare an Annual Action Plan specifying how 

resources will be allocated to address the priorities established in the Consolidated Plan. The 

2023-2024 Annual Action Plan addresses three Strategic Plan Goals from the 2020-2024 

Consolidated Plan by allocating approximately $451,566 of CDBG funds to projects and activities 

to be implemented from July 1, 2023 to June 30, 2024.



 

FY2023-2024 Annual Action Plan     City of Seaside  7 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

 

PR-05 Lead & Responsible Agencies – 91.200(b) 

 

1. Agency/entity responsible for preparing/administering the Consolidated Plan 

Describe the agency/entity responsible for preparing the Consolidated Plan and those 

responsible for administration of each grant program and funding source. 

Agency Role Name Department/Agency 

Grantee City of Seaside Community Development 

Table 1 – Responsible Agencies 
 
Narrative (optional) 

The City of Seaside Community Development division serves as the lead agency for the 

administration of CDBG funds. 

Consolidated Plan Public Contact Information 

Haroon Noori, Administrative Analyst II 

City of Seaside 

440 Harcourt Avenue 

Seaside, CA 93955 

(831) 899-6726 

hnoori@ci.seaside.ca.us 
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l) 

 

1. Introduction 

 

The City contacts and consults with public agencies, private agencies and city residents to get a 

better understanding of community needs for the plan year during the development of the FY 

2023-24 Action Plan. For the Action Plan, the city consulted with the entities that are identified 

in the following sections. 

 

Provide a concise summary of the jurisdiction’s activities to enhance coordination 

between public and assisted housing providers and private and governmental 

health, mental health and service agencies (91.215(l)) 

The City of Seaside works collaboratively in all of its housing and community development 

efforts with other local governments, nonprofits, advocacy groups, and citizens. This 

collaboration takes place through the City’s cooperation with the Monterey County Continuum of 

Care (CoC) lead agency Coalition of Homeless Services Providers (CHSP), planning processes 

such as the City’s Housing Element and Consolidated Plan, and the CoC 10-Year Strategy to End 

Homelessness. Additionally, the City consulted a variety of agencies, including local and regional 

nonprofits, government organizations, faith-based organizations, and other organizations 

involved in the development of affordable housing, creation of job opportunities for low- and 

moderate-income residents, and/or provision of services to children, elderly persons, persons 

with disabilities, persons with HIV/AIDS and their families, and homeless persons. To facilitate 

this consultation, the City solicited feedback through the following methods: 

• Individual stakeholder consultations 

• Community meetings 

• Public hearings 

• Receipt of written comments 

Describe coordination with the Continuum of Care and efforts to address the needs 

of homeless persons (particularly chronically homeless individuals and families, 

families with children, veterans, and unaccompanied youth) and persons at risk of 

homelessness. 

The City also intends to strengthen its collaboration with the Coalition of Homeless Services 

Providers (CHSP), which is the primary nonprofit organization for homeless support in Monterey 

and San Benito Counties. CHSP is a coalition of 11 service provider agencies for homeless 

persons, persons with AIDS/HIV, and other persons with special needs. The Coalition is the 

County’s designated Continuum of Care (CoC) Coordinator. 

Additionally, the City has established a Homeless Commission to devise strategies and priority 
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actions to expand homeless services and provide supportive housing opportunities to elderly 

persons, disabled veterans, and other persons with special needs. Some of the specific 

strategies the City’s Homeless Commission and City staff have implemented include:  

 Collaborative engagement with homeless persons during outreach efforts and campaigns 

to assess needs  

o Encampments, Mobile Crisis Response, Vaccine Clinics, Food Distribution Sites 

 Participation in local and County meetings in which some homeless individuals attend for 

opportunities to advocate for needs if accessibility is possible 

The City continues its partnership with the Community Human Services and Veterans Transition 

Center, which provide transitional and permanent housing to homeless. Additionally, the City 

recruited a full time Family & Community Support Practitioner who seeks out homeless 

individuals and families to provide outreach services, which include connecting clients with 

immediate resources such as mental health services, general health services, substance abuse 

services, income services, identification documents and other documents necessary to help 

homeless persons meet the ultimate goal of finding shelter and housing. 

In program year 2023, the City will provide public service funding to Gathering for Women for 

case management. Gathering for Women provides homeless women with supportive resources 

and a caring community. 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's 

area in determining how to allocate ESG funds, develop performance standards for 

and evaluate outcomes of projects and activities assisted by ESG funds, and develop 

funding, policies and procedures for the operation and administration of HMIS 

The City of Seaside does not receive ESG funds from HUD. The City relies on the County of 

Monterey and nonprofit groups to perform these social service functions. 

2. Describe Agencies, groups, organizations and others who participated in the 

process and describe the jurisdiction’s consultations with housing, social service 

agencies and other entities 

 
Table 2 – Agencies, groups, organizations who participated 

1 Agency/Group/Organization Community Partnership for Youth 

Agency/Group/Organization Type Services-Children 

What section of the Plan was 

addressed by Consultation? 

Homeless Needs - Families with children 

Homelessness Needs - Unaccompanied youth 

Non-Homeless Special Needs 
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How was the 

Agency/Group/Organization 

consulted and what are the 

anticipated outcomes of the 

consultation or areas for improved 

coordination? 

Community Partnership for Youth (CPY) was 

consulted to understand the needs of children 

and youth in Seaside. This included an estimate 

of the number of youth in need of services. The 

City will strive to work with CPY to make after-

school enrichment programs available for 

children and youth. CPY has participated in the 

CDAC's Community Needs Workshop and NOFA 

potential applicant meetings 

2 Agency/Group/Organization Salvation Army Monterey Peninsula Corps 

Agency/Group/Organization Type Services-Victims of Domestic Violence 

Services-homeless 

Regional organization 

What section of the Plan was 

addressed by Consultation? 

Homelessness Strategy 

Homeless Needs - Families with children 

How was the 

Agency/Group/Organization 

consulted and what are the 

anticipated outcomes of the 

consultation or areas for improved 

coordination? 

 

 

The Salvation Army was consulted to understand 

the needs of their transitional housing program 

in Seaside and services they provide. This 

included an estimate of the number of families in 

need of services including financial counseling.  

The Salvation Army has participated in the 

CDAC's Community Needs Workshop and NOFA 

potential applicant meetings. They are a 

previous Seaside CDBG subrecipient and did not 

apply for funding for the upcoming AAP cycle. 

3 Agency/Group/Organization ACTION COUNCIL OF MONTEREY COUNTY 

Agency/Group/Organization Type Services-Children 

Services-Education 

What section of the Plan was 

addressed by Consultation? 

Non-Homeless Special Needs 

Market Analysis 
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How was the 

Agency/Group/Organization 

consulted and what are the 

anticipated outcomes of the 

consultation or areas for improved 

coordination? 

The Action Council of Monterey County/Palenke 

Arts program was consulted to understand the 

needs of children and youth in Seaside. This 

included an estimate of the number of youth in 

need of services provided in their multi-cultural 

arts programs . The City will strive to work with 

Palenke Arts to make after-school enrichment 

programs available for children and youth. 

Palenke Arts has participated in the CDAC's 

Community Needs Workshop and NOFA potential 

applicant meetings 

4 Agency/Group/Organization Meals on Wheels of the Monterey Peninsula 

Agency/Group/Organization Type Services-Elderly Persons 

Services-Persons with Disabilities 

What section of the Plan was 

addressed by Consultation? 

Non-Homeless Special Needs 

How was the 

Agency/Group/Organization 

consulted and what are the 

anticipated outcomes of the 

consultation or areas for improved 

coordination? 

Meals on Wheels (MOW) was consulted to 

understand the needs of homebound elderly frail 

seniors in Seaside. This included an estimate of 

the number of youth in need of services. The 

City will strive to work with MOW to make meal 

delivery programs available for homebound 

Seaside residents. MOW has participated in the 

CDAC's Community Needs Workshop and NOFA 

potential applicant meetings 

5 Agency/Group/Organization Legal Services for Seniors 

Agency/Group/Organization Type Services-Elderly Persons 

Services - Victims 

What section of the Plan was 

addressed by Consultation? 

Non-Homeless Special Needs 

How was the 

Agency/Group/Organization 

consulted and what are the 

anticipated outcomes of the 

consultation or areas for improved 

coordination? 

Legal Services for Seniors (LSS) was consulted 

to understand the needs of seniors desiring legal 

assistance in Seaside. This included an estimate 

of the number of seniors in need of services. 

The City will strive to work with LSS senior legal 

programs available. LSS has participated in the 

CDAC's Community Needs Workshop and NOFA 

potential applicant meetings 
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6 Agency/Group/Organization Eden Housing for Council for Hope and 

Opportunity (ECHO) 

Agency/Group/Organization Type Service-Fair Housing 

What section of the Plan was 

addressed by Consultation? 

Housing Need Assessment 

Non-Homeless Special Needs 

How was the 

Agency/Group/Organization 

consulted and what are the 

anticipated outcomes of the 

consultation or areas for improved 

coordination? 

Eden Housing Council for Hope and Opportunity 

(ECHO) was consulted to understand the needs 

of fair housing in Seaside. This included an 

estimate of the number of residents in need of 

fair housing or tenant/landlord services. The City 

will strive to work with ECHO to make fair 

housing programs available. CPY has 

participated in the CDAC's Community Needs 

Workshop and NOFA potential applicant 

meetings and Analysis of Impediments to Fair 

Housing outreach sessions. 

7 Agency/Group/Organization Girls Inc. of the Central Coast 

Agency/Group/Organization Type Services-Children 

Services-Education 

What section of the Plan was 

addressed by Consultation? 

Non-Homeless Special Needs 

How was the 

Agency/Group/Organization 

consulted and what are the 

anticipated outcomes of the 

consultation or areas for improved 

coordination? 

Girls, Inc. was consulted to understand the 

needs of children and youth in Seaside. This 

included an estimate of the number of youth in 

need of services. The City will strive to work with 

Girls, Inc. to make after-school enrichment 

programs available for children and youth. Girls, 

Inc. has participated in the CDAC's Community 

Needs Workshop and NOFA potential applicant 

meetings 

8 Agency/Group/Organization Greater Victory Temple Church of God in Christ 

Agency/Group/Organization Type Services-Children 

Services-homeless 

Services-Education 

What section of the Plan was 

addressed by Consultation? 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Non-Homeless Special Needs 
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How was the 

Agency/Group/Organization 

consulted and what are the 

anticipated outcomes of the 

consultation or areas for improved 

coordination? 

Greater Victory Temple (GVT) was consulted to 

understand the needs of children, and families in 

need in Seaside. This included an estimate of 

the number of persons in need of services. The 

City will strive to work with GVT to make after-

school programs available for youth and their 

families including some that may be 

experiencing homelessness. GVT has 

participated in the CDAC's Community Needs 

Workshop and NOFA potential applicant 

meetings 

9 Agency/Group/Organization The Village Project, Inc. 

Agency/Group/Organization Type Services-Children 

Services-Education 

What section of the Plan was 

addressed by Consultation? 

Non-Homeless Special Needs 

How was the 

Agency/Group/Organization 

consulted and what are the 

anticipated outcomes of the 

consultation or areas for improved 

coordination? 

The Village Project (TVP) was consulted to 

understand the needs of children and youth in 

Seaside. This included an estimate of the 

number of youth in need of services. The City 

will strive to work with TVP to make after-school 

enrichment programs available for children and 

youth. TVP has participated in the CDAC's 

Community Needs Workshop and NOFA potential 

applicant meetings 

10 Agency/Group/Organization Boys and Girls Club of Monterey County 

Agency/Group/Organization Type Services-Children 

What section of the Plan was 

addressed by Consultation? 

Non-Homeless Special Needs 

How was the 

Agency/Group/Organization 

consulted and what are the 

anticipated outcomes of the 

consultation or areas for improved 

coordination? 

The Boys and Girls Club was consulted to 

understand the needs of children and youth in 

Seaside. This included an estimate of the 

number of youth in need of services. The City 

will strive to work with the Boys and Girls Club to 

make programs available for children and youth 

and coordinates activities with adjoining Cutino 

Park. The Boys and Girls Club has participated in 

the CDAC's Community Needs Workshop and 

NOFA potential applicant meetings 
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11 Agency/Group/Organization Community Human Services 

Agency/Group/Organization Type Services-Persons with HIV/AIDS 

Services-homeless 

Services-Health 

What section of the Plan was 

addressed by Consultation? 

Homeless Needs - Families with children 

Non-Homeless Special Needs 

How was the 

Agency/Group/Organization 

consulted and what are the 

anticipated outcomes of the 

consultation or areas for improved 

coordination? 

Community Human Services (CHS) was 

consulted to understand the needs of persons 

experiencing substance abuse and homelessness 

in Seaside. This included an estimate of the 

number of persons in need of services. The City 

will strive to work with CHS to make facilities 

and programs available for persons experiencing 

these special needs. CHS has participated in the 

CDAC's Community Needs Workshop and NOFA 

potential applicant meetings 

12 Agency/Group/Organization Veterans Transition Center 

Agency/Group/Organization Type Services-Persons with Disabilities 

Services-homeless 

Regional organization 

What section of the Plan was 

addressed by Consultation? 

Homelessness Needs - Veterans 

How was the 

Agency/Group/Organization 

consulted and what are the 

anticipated outcomes of the 

consultation or areas for improved 

coordination? 

Community Partnership for Youth (VTC) was 

consulted to understand the needs of veterans in 

Seaside. This included an estimate of the 

number of veterans in need of services. The City 

will strive to work with VTC to make housing 

available for homeless veterans. VTC has 

participated in the CDAC's Community Needs 

Workshop and NOFA potential applicant 

meetings. 

13 Agency/Group/Organization County of Monterey 

Agency/Group/Organization Type Other government - County 

What section of the Plan was 

addressed by Consultation? 

Housing Need Assessment 

Public Housing Needs 

Market Analysis 
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How was the 

Agency/Group/Organization 

consulted and what are the 

anticipated outcomes of the 

consultation or areas for improved 

coordination? 

The City partnered with Monterey County (Urban 

County) to prepare a joint Analysis of 

Impediments. Collaboration included conference 

calls, meetings and outreach events. 

14 Agency/Group/Organization City of Salinas 

Agency/Group/Organization Type Other government - Local 

Planning organization 

What section of the Plan was 

addressed by Consultation? 

Housing Need Assessment 

How was the 

Agency/Group/Organization 

consulted and what are the 

anticipated outcomes of the 

consultation or areas for improved 

coordination? 

The City partnered with the City of Salinas to 

prepare a joint Analysis of Impediments. 

Collaboration included conference calls, 

meetings and outreach events. 

15 Agency/Group/Organization City of Monterey 

Agency/Group/Organization Type Other government - Local 

Planning organization 

What section of the Plan was 

addressed by Consultation? 

Housing Need Assessment 

How was the 

Agency/Group/Organization 

consulted and what are the 

anticipated outcomes of the 

consultation or areas for improved 

coordination? 

The City partnered with Monterey to prepare a 

joint Analysis of Impediments. Collaboration 

included conference calls, meetings and 

outreach events. 

16 Agency/Group/Organization Alliance on Aging 

Agency/Group/Organization Type Services-Elderly Persons 

Regional organization 

What section of the Plan was 

addressed by Consultation? 

Housing Need Assessment 

Non-Homeless Special Needs 

Market Analysis 
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How was the 

Agency/Group/Organization 

consulted and what are the 

anticipated outcomes of the 

consultation or areas for improved 

coordination? 

Alliance on Aging has participated in CDAC 

workshops and indicated a need for services for 

seniors. 

17 Agency/Group/Organization SUN STREET CENTERS 

Agency/Group/Organization Type Services-Persons with HIV/AIDS 

Services-homeless 

Services-Health 

What section of the Plan was 

addressed by Consultation? 

Homelessness Strategy 

Non-Homeless Special Needs 

How was the 

Agency/Group/Organization 

consulted and what are the 

anticipated outcomes of the 

consultation or areas for improved 

coordination? 

Sun Street Centers has participated in CDAC 

workshops and indicated a need for substance 

abuse treatment services and associated 

homeless/employment challenges. 

19 Agency/Group/Organization Monterey Peninsula Unified School District 

Agency/Group/Organization Type Services-Education 

Regional organization 

What section of the Plan was 

addressed by Consultation? 

Non-Homeless Special Needs 

How was the 

Agency/Group/Organization 

consulted and what are the 

anticipated outcomes of the 

consultation or areas for improved 

coordination? 

Monterey Peninsula Unified School District 

(MPUSD) was consulted to understand the needs 

of persons experiencing educational challenges 

in Seaside, particularly with the adult school. 

This included an estimate of the number of 

persons in need of services. The City will strive 

to work with MPUSD  to make facilities and 

programs available for persons experiencing 

these special needs. MPUSD has participated in 

the CDAC's Community Needs Workshop, many 

Seaside Creates community outreach events  

and NOFA potential applicant meetings 

20 Agency/Group/Organization Monterey Peninsula Chamber of Commerce 

Agency/Group/Organization Type Business Leaders 

Business and Civic Leaders 
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What section of the Plan was 

addressed by Consultation? 

Economic Development 

How was the 

Agency/Group/Organization 

consulted and what are the 

anticipated outcomes of the 

consultation or areas for improved 

coordination? 

Several teams of participants canvassed Seaside 

Businesses on November 8, 2019 as part of the 

Chamber's Business Walk.  The short in-person 

survey was able to reach many businesses at 

their own facility and check in with them, finding 

their needs and promoting community good will. 

Many businesses surveyed were non-English 

speakers. 

21 Agency/Group/Organization Gathering for Women 

Agency/Group/Organization Type Services-Victims of Domestic Violence 

Services-homeless 

What section of the Plan was 

addressed by Consultation? 

Homelessness Strategy 

Homeless Needs - Families with children 

How was the 

Agency/Group/Organization 

consulted and what are the 

anticipated outcomes of the 

consultation or areas for improved 

coordination? 

Gathering for Women is working with CHS and 

the City working toward opening a homeless 

shelter in HUD qualified census tract 137.  They 

have been participating in CDAC activities . 

22 Agency/Group/Organization CASA of Monterey County 

Agency/Group/Organization Type Services-Children 

Services-Victims of Domestic Violence 

Services - Victims 

Child Welfare Agency 

Regional organization 

What section of the Plan was 

addressed by Consultation? 

Non-Homeless Special Needs 

How was the 

Agency/Group/Organization 

consulted and what are the 

anticipated outcomes of the 

consultation or areas for improved 

coordination? 

CASA was consulted to understand the needs of 

foster youth and advocacy in Seaside. This 

included an estimate of the number of persons 

in need of services. The City will strive to work 

with CASA to make facilities and programs 

available for persons experiencing these special 

needs. CASA has participated in the CDAC's 

Community Needs Workshop and NOFA potential 

applicant meetings 
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23 Agency/Group/Organization FOOD BANK OF MONTEREY COUNTY 

Agency/Group/Organization Type Services-Health 

Regional organization 

What section of the Plan was 

addressed by Consultation? 

Homelessness Strategy 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Non-Homeless Special Needs 

How was the 

Agency/Group/Organization 

consulted and what are the 

anticipated outcomes of the 

consultation or areas for improved 

coordination? 

The Food Bank of Monterey County not only 

serves persons directly, they also work with 

many non-profits receiving grant funds. The City 

participated in a regional organization tour of 

their facility in fall 2019 and has reached out to 

them for coordination of food drives since the 

inception of the COVID-19 shelter in place 

impacts.  The City will be coordinating with the 

Food Bank  with CDBG-CV activity. 

24 Agency/Group/Organization Monterey Bay Economic Partnership 

Agency/Group/Organization Type Housing 

Services - Broadband Internet Service Providers 

Services - Narrowing the Digital Divide 

Agency - Managing Flood Prone Areas 

Agency - Management of Public Land or Water 

Resources 

Regional organization 

Business and Civic Leaders 

What section of the Plan was 

addressed by Consultation? 

Housing Need Assessment 

Public Housing Needs 

Homelessness Strategy 

Homelessness Needs - Veterans 

Non-Homeless Special Needs 

Economic Development 

Market Analysis 
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How was the 

Agency/Group/Organization 

consulted and what are the 

anticipated outcomes of the 

consultation or areas for improved 

coordination? 

Seaside is a member of the Monterey Bay 

Economic Partnership and participates in their 

twice yearly regional conferences addressing 

housing, water, transportation and technology. 

The COVID-19 pandemic has highlighted the 

need for broadband improvement and MBEP 

created a white paper on the topic. 

https://mbep.biz/wp-

content/uploads/2020/04/MBEP-COVID-19-

Response_Broadband.pdf   The MBEP and 

Monterey Peninsula Unified School District 

encouraged students to use the mobile Bus 

hotspots internet connectivity for digital learning 

if connections were not available in homes in 

Seaside. 

Identify any Agency Types not consulted and provide rationale for not consulting 

The City of Seaside encourages consultation. 

Other local/regional/state/federal planning efforts considered when preparing the 

Plan 

Name of Plan Lead Organization How do the goals of your 
Strategic Plan overlap 
with the goals of each 

plan? 

Continuum of Care Leadership Council The "Lead Me Home" 10-Year 
Plan to End Homelessness 
Goals overlaps with the 
Seaside Strategic Plan in the 
SP-40 Institutional Delivery 
Structure and the goal of 
Access to Social Services. 

Table 3 – Other local / regional / federal planning efforts 
 

Narrative (optional) 
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AP-12 Participation – 91.105, 91.200(c) 

 
1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 
In developing the 2020-2024 Consolidated Plan and processing the 2022-2024 funding cycle applications, the City conducted 

extensive outreach to ensure broaden citizen participation. The following a schedule of events that led to the adoption of the 2020-

2024 Consolidated Plan as well as approval of the 2022-2024 funding cycle applications. 

 September 2018: Held a community needs session to review the existing plan. 

 September 2019: Held a public workshop at the Seaside Creates Office to conduct a SWOT analysis, review Opportunity 

Zones, difficult development areas and individual census tracts.  

 September 2019: Online survey - 28 stakeholders responded.  

 October 2019: CDAC met to review the results of the online survey and found the results were statistically significant; 

however, noted that the results were consistent with the workshop. 

 November 7, 2019: A presentation agendized for the City Council to review needs recommended by CDAC for interested 

applicants for the 2020-2022 funding cycle. 

 January 2020: The CDAC received online access to review the applications. A meeting was scheduled for February to provide 

recommendations to Council. Due to unexpected vacancies on the CDAC, in accordance with the Homeless Committee's 

workplan and the Citizen Participation Plan a CDAC joint meeting with the Homeless Commission considered the applications 

for funding for recommendations to Council. 

 March 11, 2020: The eight citizen volunteers of the joint committee discussed the applications. As in 2018, the deliberations 

were verbal and conducted in a noticed and recorded public meeting.   The agenda packet can be accessed at 

https://seasideca.civicclerk.com/Web/UserControls/DocPreview.aspx?p=1&aoid=1936. The meeting can be viewed at 

https://www.youtube.com/watch?v=4uKhXZvupFo&t=12s  

 March 19, 2020: Following recommendations from the joint committee, a report was prepared for consideration at City 

Council on March 19 for direction to staff for items to be included in the Consolidated Plan/AAP.   Due to the COVID-19 

pandemic, the item was postponed.  

https://seasideca.civicclerk.com/Web/UserControls/DocPreview.aspx?p=1&aoid=1936
https://www.youtube.com/watch?v=4uKhXZvupFo&t=12s
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 On April 6, 2020: Seaside submitted a waiver to HUD to extend deadlines for submittal of the CON/AAP per official guidance 

using the HUD suggested template. The CON/AAP would contain the CDBG-CV funding so a substantial amendment to 2019 

AAP would not be necessary. 

 May 21, 2020: The Council discussed the recommendations on during a virtual City Council meeting.  The video link at 

https://www.youtube.com/watch?v=K_PVVnWYDkA. Starting at 2:05 through 3:47. Written public comment received by the 

City Clerk via email was read into the record.  CDBG-CV was discussed on the immediately following item 3:47 through 4:31. 

Written public comment received by the City Clerk via email was read into the record.  These two topics concerning the CDBG 

program were discussed for a total of 2 hours and 26 minutes during the May 21 virtual City Council meeting.  

 June 25, 2020: Public notice was printed in the Monterey County Weekly (advance copy online on 6/24 for the Public Hearing 

of the Consolidated Plan, Annual Action Plan and the amended Citizen Participation Plan). The plans were available for 

viewing when the notice was posted, although the stated time to start the review period was June 28.  

 July 2, 2020: Council held a public hearing and approved a resolution to approve all items and authorize the City Manager to 

sign all forms and certifications to submit to HUD. 

 January 7, 2021: The Seaside City Council convened a discussion on the conceptual review of the CDBG-CV3 funds and 

allocations. 

 March 4, 2021: The Seaside City Council held a public hearing to discuss a Substantial Amendment to the 2020-21 Annual 

Action Plan to add CDBG-CV3 funds. 

 March 11, 2021: A public notice was published in the Monterey County Weekly regarding the 2021-2022 Annual Action Plan 

being available for public review and comment during March 15, 2021 to April 15, 2021. 

 March 18, 2021: The Seaside City Council approved a Substantial Amendment to the 2020-21 Annual Action Plan to add 

CDBG-CV3 funds. 

 April 15, 2021: City Council held a public hearing to adopt the FY2021-22 Annual Action Plan 

 September 16, 2021: The City Council received and approved the FY2020 CAPER 

 October 21, 2021: The City Council held a public hearing to consider amendments to the Citizen Participation Plan 

 October 28 - November 29, 2021: The City made its amended Citizen Participation Plan available for public review and 

comment 

 December 2, 2021: The City Council held a public hearing to adopt the amended Citizen Participation Plan 

 December 1, 2021: The City issued a comprehensive NOFA for the FY2022-2024 Funding Cycle 

 February 10, 2022: CDAC held its first public hearing and received a staff report along with all submitted applications.  

https://www.youtube.com/watch?v=K_PVVnWYDkA
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 February 16, 2022: CDAC received public service agency presentations as well as from the City of Seaside Engineering 

department regarding their proposed Cutino Park Improvement project. 

 February 17, 2022: CDAC received presentations from the remaining public facilities and infrastructure project applicants. 

 02/18/2022 to 02/24/2022: CDAC members individually evaluated and scored each application using the City’s online CDBG 

application evaluation tool on www.citydataservices.net. A minimum of 70% score was required to be considered for funding.  

 March 17, 2022: The City Council held a public hearing to consider the Community Development Advisory Committee’s 

funding recommendations for fiscal year 2022-23 and fiscal year 2023-24. 

 March 20, 2023: The City circulated draft FY23-24 Action Plan for a 30-day public review and comment period. 

 March 30, 2023: The Community Development Advisory Committee considered the FY23-24 Action Plan. 

 April 20, 2023: The City of Seaside City Council will consider and adopt the draft FY23-24 Action Plan. 

 

Citizen Participation Outreach 

Sort 
Order 

Mode of 
Outreach 

Target of 
Outreach 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of 
comments 

not accepted 
and reasons 

URL (If applicable) 

1 Newspaper 

Ad 

Non-English 

Speaking - 

Specify 

other 

language: 

Spanish 

  

Non-

targeted/br

oad 

community 

Newspaper ad was placed 

on September 5, 2019 for 

both the CAPER document 

and the September 18, 

2019 Community Needs 

Workshop.  The ad was 

placed in both English and 

Spanish in the Monterey 

County Weekly 

over two dozen people 

attended the Community 

Needs workshop which 

included a brainstorming 

board/SWOT analysis, 

placement of dots and 

comments to show how 

current needs are met and 

future needs in each 

census tract 

All 

participation 

was 

welcomed. 
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Sort 
Order 

Mode of 
Outreach 

Target of 
Outreach 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of 
comments 

not accepted 
and reasons 

URL (If applicable) 

2 Public 

Meeting 

Minorities 

  

Non-English 

Speaking - 

Specify 

other 

language: 

Spanish 

  

Persons 

with 

disabilities 

  

Non-

targeted/br

oad 

community 

  

Residents of 

Public and 

Assisted 

Housing 

Community Needs 

workshop held in 

September 2018 at 

Oldemeyer Center and 

2019 at Seaside Creates 

downtown satellite office 

to review past goals and 

set new goals. Interactive 

activities included 

brainstorming, dots, 

consideration of past, 

present and future. 

Comments were positive 

and thoughtful considering 

the needs of our diverse 

community. 

All comments 

are 

appreciated. 
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Sort 
Order 

Mode of 
Outreach 

Target of 
Outreach 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of 
comments 

not accepted 
and reasons 

URL (If applicable) 

3 Internet 

Outreach 

Non-

targeted/br

oad 

community 

The City of 

Seaside/Seaside Creates 

Twitter page highlights 

activities of the 

Community and Economic 

Development teams, 

including the CDBG 

program.  CDAC meetings 

are promoted and reported 

In general, comments are 

supportive of City's 

outreach efforts 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  https://twitter.com/SeasideC

reates 
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Sort 
Order 

Mode of 
Outreach 

Target of 
Outreach 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of 
comments 

not accepted 
and reasons 

URL (If applicable) 

4 Internet 

Outreach 

Non-

targeted/br

oad 

community 

The City of 

Seaside/Seaside Creates 

facebook page highlights 

activities of the 

Community and Economic 

Development teams, 

including the CDBG 

program.  CDAC meetings 

are promoted and reported 

In general, comments are 

supportive of City's 

outreach efforts 

 

 

 

 

 

 

 

 

 

 

N/A https://www.facebook.com/S

easideCreates/?ref=aymt_ho

mepage_panel&eid=ARBJ-

ZgudXbDNKO7PGrAJm--

2G6ZPbZfG7FR9D2J6swYqZ

QKxboQNT49NRXjh1JlawulZ

pTbFMxdUK24 
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Sort 
Order 

Mode of 
Outreach 

Target of 
Outreach 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of 
comments 

not accepted 
and reasons 

URL (If applicable) 

5 Public 

Meeting 

Minorities 

  

Non-English 

Speaking - 

Specify 

other 

language: 

Spanish 

  

Persons 

with 

disabilities 

  

Non-

targeted/br

oad 

community 

  

Residents of 

Public and 

Assisted 

Housing 

Community Development 

Advisory Committee 

Meetings are held the third 

Wednesday of the Month 

at 6:30 PM. Due to 

openings on the CDAC, a 

joint meeting with the 

Homeless Commission was 

held on 3/11/2020 to 

make sub recipient 

recommendations to City 

Council. 

Public comment is 

welcomed for all topics at 

all meetings. 

N/A http://www.ci.seaside.ca.us/

160/Community-

Development-Advisory-

Committee 
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Sort 
Order 

Mode of 
Outreach 

Target of 
Outreach 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of 
comments 

not accepted 
and reasons 

URL (If applicable) 

6 Public 

Meeting 

Minorities 

  

Non-English 

Speaking - 

Specify 

other 

language: 

Spanish 

  

Persons 

with 

disabilities 

  

Non-

targeted/br

oad 

community 

  

Residents of 

Public and 

Assisted 

Housing 

The Seaside City Council 

determines the funding for 

subrecipients using the 

recommendations from the  

The Council directs staff to 

use the determination for 

the Annual Action Plan, 

then holds a Public 

Hearing on the AAP.  The 

Council meeting was a 

virtual meeting 

Zoom/YouTube . See 

narrative above for link to 

video 

Emailed comments were 

received by the City Clerk 

and read into the record of 

the Virtual meeting held 

on May 21, 2020 (delayed 

due to COVID-19 shelter in 

place and Emergency 

declarations) 

N/A http://www.ci.seaside.ca.us/

129/City-Council-Committee-

Agendas 
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Sort 
Order 

Mode of 
Outreach 

Target of 
Outreach 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of 
comments 

not accepted 
and reasons 

URL (If applicable) 

7 Public 

Hearing 

Minorities 

  

Non-English 

Speaking - 

Specify 

other 

language: 

Spanish 

  

Persons 

with 

disabilities 

  

Non-

targeted/br

oad 

community 

  

Residents of 

Public and 

Assisted 

Housing 

A Public Hearing on the 

CON/AAP on July 2, 2020.  

Council Meetings have 

gone to a virtual format 

due to COVID_19.  

Meetings are conducted 

via Zoom and live 

streamed on the City's 

YouTube Channel 

All comments in virtual 

meetings must be 

submitted via email to the 

City Clerk and read into 

the record during the 

meeting.  Staff Report and 

agenda may be accessed 

in link above.  City of 

Seaside YouTube channel 

is linked below. 

N/A https://www.youtube.com/c

hannel/UC1Cu7854Ohtjpr_X

V1tDvRg 
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Sort 
Order 

Mode of 
Outreach 

Target of 
Outreach 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of 
comments 

not accepted 
and reasons 

URL (If applicable) 

8 Public 

Hearing 

Non-

targeted/br

oad 

community 

 

On March 4, 2021, the City 

Council held a public 

hearing to consider the 

first substantial 

amendment to the 2020-

2025 Consolidated Plan 

and the 2020-2021 Annual 

Action Plan at a regularly 

scheduled City Council 

meeting. 

All comments were 

supportive of the 

recommended allocation. 

Some residents wished the 

City would allocate some 

funds to rental and other 

form of economic 

assistance program. 

All comments 

were received 

and accepted. 

https://www.youtube.com/w

atch?v=Iy0A09OLjNM 

9 Newspaper 

Ad 

Non-

targeted/br

oad 

community 

Non-English 

Speaking - 

Specify 

other 

language: 

Spanish 

On March 11, 2021, the 

City published a notice in 

the Monterey County 

Weekly regarding the 

Substantial Amendment to 

the Consolidated Plan and 

Annual Action Plan 

available for public 

comment 

No comments were 

received. 

N/A  
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Sort 
Order 

Mode of 
Outreach 

Target of 
Outreach 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of 
comments 

not accepted 
and reasons 

URL (If applicable) 

10 Public 

Review 

Period 

Non-

targeted/br

oad 

community 

Non-English 

Speaking - 

Specify 

other 

language: 

Spanish 

Public review period from 

March 12, 2021 to March 

18, 2021 

No comments were 

received. 

N/A  

11 Public 

Hearing 

Non-

targeted/br

oad 

community 

 

On March 18, 2021, the 

City Council held a public 

hearing to consider the 

first substantial 

amendment to the 2020-

2025 Consolidated Plan 

and the 2020-2021 Annual 

Action Plan at a regularly 

scheduled City Council 

meeting. 

No comments were 

received. 

N/A  
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Sort 
Order 

Mode of 
Outreach 

Target of 
Outreach 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of 
comments 

not accepted 
and reasons 

URL (If applicable) 

12 Newspaper 

Ad 

Non-

targeted/br

oad 

community 

Non-English 

Speaking - 

Specify 

other 

language: 

Spanish 

On March 11, 2021, the 

City published a Public 

Notice in the Monterey 

County Weekly regarding  

the draft 2021-2022 

Annual Action Plan 

available for public 

comment 

No comments were 

received. 

N/A  

13 Public 

Review 

Period 

Non-

targeted/br

oad 

community 

Non-English 

Speaking - 

Specify 

other 

language: 

Spanish 

Public review period from 

March 15, 2021 to April 

15, 2021 

No comments were 

received. 

N/A  
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Sort 
Order 

Mode of 
Outreach 

Target of 
Outreach 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of 
comments 

not accepted 
and reasons 

URL (If applicable) 

14 Public 

Hearing 

Non-

targeted/br

oad 

community 

 

On April 15, 2021, the City 

Council held a public 

hearing to adopt the 2021-

2022 Annual Action Plan at 

a regularly scheduled City 

Council meeting. 

No comments were 

received. 

N/A  

15 Public 

Review 

Period 

Non-

targeted/br

oad 

community 

 

On August 26, 2021, the 

City published a Public 

Notice in the Monterey 

County Weekly regarding  

the draft 2020-2021 

CAFER available for public 

comment 

No comments were 

received. 

N/A  

16 Public 

Hearing 

Non-

targeted/br

oad 

community 

September 16, 2021: The 

City Council received and 

approved the FY2020 

CAPER 

No comments were 

received. 

N/A  

17 Public 

Hearing 

Non-

targeted/br

oad 

community 

 

October 21, 2021: The City 

Council held a public 

hearing to consider 

amendments to the Citizen 

Participation Plan 

No comments were 

received. 

N/A  
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Sort 
Order 

Mode of 
Outreach 

Target of 
Outreach 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of 
comments 

not accepted 
and reasons 

URL (If applicable) 

18 Newspaper 

Ad 

Non-

targeted/br

oad 

community 

 

the City published a Public 

Notice in the Monterey 

County Weekly regarding  

the draft Citizen 

Participation Plan for 

public comment 

No comments were 

received. 

N/A  

19 Public 

Review 

Period 

Non-

targeted/br

oad 

community 

 

October 28 - November 

29, 2021: The City made 

its amended Citizen 

Participation Plan available 

for public review and 

comment 

No comments were 

received. 

N/A  

20 Document 

release 

Non-

targeted/br

oad 

community 

 

December 1, 2021: The 

City issued a 

comprehensive NOFA for 

the FY2022-2024 Funding 

Cycle 

No comments were 

received. 

N/A  

21 Public 

Hearing 

Non-

targeted/br

oad 

community 

 

December 2, 2021: The 

City Council held a public 

hearing to adopt the 

amended Citizen 

Participation Plan 

No comments were 

received. 

N/A  
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Sort 
Order 

Mode of 
Outreach 

Target of 
Outreach 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of 
comments 

not accepted 
and reasons 

URL (If applicable) 

22 Public 

meeting 

Non-

targeted/br

oad 

community 

February 10, 2022: CDAC 

held its first public hearing 

and received a staff report 

along with all submitted 

applications.  

No comments were 

received. 

N/A  

23 Public 

meeting 

Non-

targeted/br

oad 

community 

 

February 16, 2022: CDAC 

received public service 

agency presentations as 

well as from the City of 

Seaside Engineering 

department regarding their 

proposed Cutino Park 

Improvement project. 

No comments were 

received. 

N/A  

24 Public 

meeting 

Non-

targeted/br

oad 

community 

February 17, 2022: CDAC 

received presentations 

from the remaining public 

facilities and infrastructure 

project applicants. 

No comments were 

received. 

N/A  
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Sort 
Order 

Mode of 
Outreach 

Target of 
Outreach 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of 
comments 

not accepted 
and reasons 

URL (If applicable) 

25 Public 

review 

period 

Non-

targeted/br

oad 

community 

 

02/18/2022 to 

02/24/2022: CDAC 

members individually 

evaluated and scored each 

application using the City’s 

online CDBG application 

evaluation tool on 

www.citydataservices.net. 

A minimum of 70% score 

was required to be 

considered for funding.  

No comments were 

received. 

N/A  
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Sort 
Order 

Mode of 
Outreach 

Target of 
Outreach 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of 
comments 

not accepted 
and reasons 

URL (If applicable) 

26 Public 

Hearing 

Non-

targeted/br

oad 

community 

 

02/24/2022: CDAC met to 

discuss staff 

recommendations.  After 

careful consideration and 

thoughtful deliberation, 

CDAC concurred with the 

following staff 

recommendation and 

directed staff to forward 

the following funding 

recommendations to the 

City Council for 

consideration and 

approval. 

One comment was 

received from Shari Hasti 

regarding the City’s 

allocation methodology. 

City CDBG staff provided 

clarification at the 

meeting. 

N/A  

27 Public 

Hearing 

Non-

targeted/br

oad 

community 

 

March 17, 2022: The City 

Council held a public 

hearing to consider the 

Community Development 

Advisory Committee’s 

funding recommendations 

for fiscal year 2022-23 and 

fiscal year 2023-24. 

One comment received 

from one of the CDAC 

members. It was stated 

that the Committee 

enjoyed reviewing the 

proposed projects. 

N/A  
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Sort 
Order 

Mode of 
Outreach 

Target of 
Outreach 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of 
comments 

not accepted 
and reasons 

URL (If applicable) 

28 Newspaper 

ad 

Non-

targeted/br

oad 

community 

On March 17, 2022, the 

City published a Public 

Notice in the Monterey 

County Weekly regarding  

the draft 2022-2023 AAP 

available for public 

comment 

No comments received N/A  

29 Public 

Review 

and 

Comment 

period 

Non-

targeted/br

oad 

community 

 

March 21 – April 20, 2022: 

The City will make the 

draft FY2022 AAP available 

for public review and 

comment. A Notice was 

published in the Monterey 

County Weekly. 

No comments received N/A  

30 Public 

Hearing 

Non-

targeted/br

oad 

community 

 

On April 21, 2022, the City 

Council will hold a public 

hearing to adopt the 

FY2022-23 AAP 

No comments received N/A  
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Sort 
Order 

Mode of 
Outreach 

Target of 
Outreach 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of 
comments 

not accepted 
and reasons 

URL (If applicable) 

31 Newspaper 

ad 

Non-

targeted/br

oad 

community 

On March 16, 2023, the 

City published a Public 

Notice in the Monterey 

County Weekly regarding  

the draft 2023-2024 AAP 

available for public 

comment 

TBD TBD  

32 Public 

Review 

and 

Comment 

period 

Non-

targeted/br

oad 

community 

 

March 20 – April 18, 2023: 

The City will make the 

draft FY23-24 AAP 

available for public review 

and comment. A Notice 

was published in the 

Monterey County Weekly. 

TBD TBD  

33 Public 

Hearing 

Non-

targeted/br

oad 

community 

 

On March 30, 2023, the 

CDAC will hold a public 

hearing to consider the 

FY2023-24 AAP 

TBD TBD  
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Sort 
Order 

Mode of 
Outreach 

Target of 
Outreach 

Summary of  
response/attendance 

Summary of  
comments received 

Summary of 
comments 

not accepted 
and reasons 

URL (If applicable) 

34 Public 

Hearing 

Non-

targeted/br

oad 

community 

 

On April 20, 2023, the City 

Council will hold a public 

hearing to adopt the 

FY2023-24 AAP 

TBD TBD  

 

Table 4 – Citizen Participation Outreach
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Expected Resources 

AP-15 Expected Resources – 91.220(c)(1,2) 

 
Introduction 
 
In program year 2023-2024, the City anticipates receiving approximately $348,646 in Community Development Block Grant (CDBG) 
funding from the U.S. Department of Housing and Urban Development (HUD). The City has also anticipates having $102,920 in 
program income, which will be available for spending during the 2023-2024 program year.  
 

Anticipated Resources 

Program Source 

of 
Funds 

Uses of Funds Expected Amount Available Year 4 Expected 

Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 

Annual 
Allocation: 

$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 

federal 

Acquisition 

Admin and Planning 

Economic Development 

Housing 

Public Improvements 

Public Services 348,646    102,920 - 451,566 480,450 

 

Table 5 - Expected Resources – Priority Table 
 

Explain how federal funds will leverage those additional resources (private, state and local funds), including a 

description of how matching requirements will be satisfied 

The CDBG program has no matching requirement.  Applicants for funding are asked to provide financial information in their 

application to indicate capacity to carry out the activity/project.  Applications are submitted on the City Data Services data 

management portal and the attachments are housed on their server.  On occasion, there are projects utilizing a variety of funding 
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sources such as the Veterans Transition Center utilizing a combination of funding for their regional project.  The City is actively 

pursuing grants and awards for projects not otherwise funded with CDBG monies. 

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to 

address the needs identified in the plan 

The City does not anticipate that the sale of publicly owned lands or properties would be used to acquire lands to achieve CDBG 

goals.  Upgrading of infrastructure including publicly owned roads, sidewalks and public parks may address the needs in the plan 

particularly to improve accessibility. 

Discussion 

Faced with reduced resources, the City has made the choice to focus CDBG resources where the need is greatest. The community-

identified areas of need are infrastructure and facilities improvements in low-income areas, including street and park accessibility 

improvements, and providing essential public services for youth and seniors. Activities such as the development of affordable 

housing and rental housing subsidy are beyond the scope of available resources. The City of Seaside paid off a Section 108 Loan 

during the last Consolidated Plan and has no Section 108 funds outstanding. 
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Annual Goals and Objectives 

AP-20 Annual Goals and Objectives 

Goals Summary Information 

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs 
Addressed 

Funding Goal Outcome Indicator 

1 Access to 

Community and 

Social Services 

2023 2024 Homeless and 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

Public Services 

City of 

Seaside 

Qualified 

Census Tract 

137 

Access to 

community 

services 

CDBG: 

$67,734 

Public service activities other 

than Low/Moderate Income 

Housing Benefit: 778 Persons 

Assisted 

2 Improve 

accessibility to 

persons with 

disabilities 

2023 2024 Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

City of 

Seaside 

Improve 

accessibility 

CDBG: 

$250,000 

Public Facility or Infrastructure 

Activities other than 

Low/Moderate Income Housing 

Benefit: 7060 Persons Assisted 

3 Provide Quality 

Facilities and 

Infrastructure 

2023 2024 Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

City of 

Seaside 

Provide quality 

facilities and 

infrastructure 

CDBG: 

$90,000 

Public Facility or Infrastructure 

Activities other than 

Low/Moderate Income Housing 

Benefit: 525 Persons Assisted 

4 Program 

Administration 

2023 2024 Planning and 

Administration 

City of 

Seaside, 

program 

administration 

 CDBG: 

$43,832 

 

Other 

Table 6 – Goals Summary 
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Goal Descriptions 

1 Goal Name Access to Community and Social Services 

Goal 

Description 

Seaside's public services component of the CDBG program serves a diverse client base and include provision 

of a broad range of community and social services including multiple youth enrichment programs, fair 

housing education, tenant-landlord assistance and counseling, and Meals on Wheels and Legal Services for 

Seniors.  

2 Goal Name Improve accessibility to persons with disabilities 

Goal 

Description 

During FY2023-24, the City of Seaside will fund and commence the Cutino Park improvement project (Year 

2). 

3 Goal Name Provide Quality Facilities and Infrastructure 

Goal 

Description 

The CDBG program identifies publicly owned facilities and infrastructure such as, streets, playgrounds, and 

underground utilities, and buildings owned by non-profits that are open to the public. During 2023-2024, 

upgrades are scheduled for the Boys and Girls clubhouse and the Genesis House, which is a residential 

substance treatment center.  

4 Goal Name Program planning and administration 

Goal 

Description 

CDBG Program planning and administration. City staff will provide overall management, coordination, and 

evaluation to the CDBG program, and the project delivery costs associated with bringing projects to 

completion 
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Projects 

AP-35 Projects – 91.220(d) 
 

Introduction  

As part of the 2023-2024 funding cycle, on March 17, 2022, the Seaside City Council approved the following projects for the FY2023-
2024 Annual Action Plan. 

Projects 

# Project Name 

1 2023 Boys and Girls Club Facility improvements (Year 2) 

2 2023 Community Human Services-Genesis House facility upgrades (Year 2) 

3 2023 Cutino Park Improvements (Year 2) 

4 2023 Public Services 

5 2023 CDBG Planning and Administration 

Table 7 - Project Information 
 
Describe the reasons for allocation priorities and any obstacles to addressing underserved needs 

Given the limited CDBG allocation, it is difficult to address all community needs. Both request for public services and public facilities 

and infrastructure projects far exceed the available funding. The City has made the choice to focus CDBG resources where the need 

is greatest. The community-identified areas of need are infrastructure and facilities improvements in low-income areas, including 

street and park accessibility improvements, and providing essential public services for youth and seniors. Activities such as the 

development of affordable housing and rental housing subsidy are beyond the scope of available resources. 
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AP-38 Project Summary 
 

Project Summary Information 

1 Project Name Boys and Girls Club Facility improvements 

Target Area City of Seaside 

Goals Supported Provide Quality Facilities and Infrastructure 

Needs Addressed Provide quality facilities and infrastructure 

Funding CDBG: $50,000 

Description Capital improvements to the Kitchen include replacement of the grease trap, modernizing all 

waste receptacles, evaluating current lighting, and replacing the 30-year-old flooring. Exterior 

door improvements include replacement of full doors and hardware at the east side of the 

facility and addressing all dated and worn mechanisms and handles, ensuring the Club is safe 

and exterior doors secure. 

Target Date 6/30/2024 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

325 low/moderate income youth regularly use the Boys and Girls Club.  

Location Description 1332 LaSalle Avenue, Seaside, CA  

Planned Activities Replace grease trap, modernize all waste receptacles, evaluate current lighting, replace the 

30-year-old flooring, and fix exterior doors. 

2 Project Name Community Human Services-Genesis House facility upgrades 

Target Area City of Seaside 

Qualified Census Tract 137 
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Goals Supported Provide Quality Facilities and Infrastructure 

Needs Addressed Provide quality facilities and infrastructure 

Funding CDBG: $40,000 

Description This grant will be used to paint the exterior of the three buildings that comprise the 

treatment facility. 

Target Date 6/30/2024 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

200 persons will benefit per year.  Genesis House is a state-licensed, residential substance 

abuse treatment program for adults 18 years of age and older. The co-ed program offers 28 

beds for stays of 3 to 6 months. The perinatal program offers 8 beds for stays of 6 to 10 

months. Children ages 0 to 5 may live with their mothers in treatment. Genesis House is 

accredited by CARF International. 

Location Description Genesis House is located in three adjacent buildings at 1152 Sonoma Avenue in Seaside, CA 

93955. It is located on the border of Census Block Group 1, 0136 and Census Block Group 2, 

0137. 

Planned Activities Paint the exterior of the facility 

3 Project Name Cutino Park Improvements (Year 2) 

Target Area City of Seaside 

Qualified Census Tract 137 

Goals Supported Improve accessibility to persons with disabilities 

Provide Quality Facilities and Infrastructure 

Needs Addressed Improve accessibility 

Provide quality facilities and infrastructure 

Funding CDBG: 250,000 
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Description The proposed improvements include installation of a parking lot with ADA accessible parking 

space, accessible pathway from the sidewalk to the playground, new playground structure 

including accessible play features at ground level, accessible bleachers, new lighting, and 

landscaping. 

Target Date 6/30/2024 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

Census data indicates that 7060 Seaside residents can benefit from this project. Cutino Park 

is located on the corner of San Pablo and Noche Buena adjacent to the Boys and Girls Club. 

The park is centrally located and highly visible. The patrons will benefit through improved 

access and enhanced facilities. The improved ADA access and facility parking, new 

playground with accessible pathways will provide an outdoor recreation space to this 

demographic that previously was not accessible before. 

Location Description Although the Park is located within census track 138, it bordering census track 137 and 139. 

The percentage of combined low and moderate income persons for these census tracks are 

54%, see attachment. The park is less than a quarter mile from residents within census tract 

137 and 139. In addition Cutino Park is a public park and will provide access to all members 

of the community, including those within track 137,139, which some can travel less than a 

quarter mile to visit the proposed project location. 

Planned Activities The proposed upgrades include wheel chair accessible ramps, pathways, play features and 

access to the park facilities, construction and installation of a new parking lot, new 

structure/equipment, bleachers and accessible pathways. 

4 Project Name Public Services 

Target Area City of Seaside 

Goals Supported Access to Community and Social Services 

Needs Addressed Access to community services 

Funding CDBG: $67,734 
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Description Public Services activities for Seaside's CDBG program.  These activities are capped at 15% of 

the available grant and program income. All projects are LMC and the sub recipients track 

demographic and income data.  Public Services activities approved by the City Council to be 

included in the Annual Action Plan include participation by:  

 $12,086 - Legal Services for Seniors  

 $12,086 - Greater Victory Temple  

 $12,086 - Girls Inc of Central Coast  

 $9,390- Eden Council for Hope and Opportunity 

 $12,086 - Meals On Wheels of Monterey Peninsula 

 $10,000– Gathering for Women 

Target Date 6/30/2024 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

An estimated 778 low and moderate income level persons are expected to benefit from the 

proposed activities.  

Location Description These activities will be located throughout the City of Seaside. 

Planned Activities Planned activities include after school programs (including tutoring, self-esteem, mentoring 

younger students), community meals/after school, legal services for seniors, meals on wheels 

for homebound, tenant/landlord fair housing services, and case management services for 

homeless women. 

5 Project Name General Administration of Seaside CDBG program 

Target Area City of Seaside 

Goals Supported Access to Community and Social Services 

Needs Addressed Access to community services 

Funding CDBG: $43,832 
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Description General administration costs to administer the CDBG program. Includes staffing, legal 

notices, supplies (including outreach meetings and public review documents), data 

management services and reimbursable overhead costs. Capped per HUD at 20% of Grant 

and Program income. (21A) PROGRAM ADMIN 

Target Date 6/30/2024 

Estimate the number and 

type of families that will 

benefit from the proposed 

activities 

Not applicable 

Location Description City of Seaside 

Planned Activities Administration of CDBG program including citizen participation activities. 
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AP-50 Geographic Distribution – 91.220(f)  
 

Description of the geographic areas of the entitlement (including areas of low-

income and minority concentration) where assistance will be directed  

The assistance will be directed to low/moderate needs throughout the City of Seaside. Should 

projects be proposed in HUD Qualified Census Tract 137, they will receive higher priority. 

Geographic Distribution 

Target Area Percentage of Funds 

City of Seaside 74 

Qualified Census Tract 137 26 

Table 8 - Geographic Distribution 
 
Rationale for the priorities for allocating investments geographically  

All of Seaside is considered a difficult development area by HUD, and Census Tract 137 is an 

Opportunity Zone and a Qualified Census Tract. Note that census tract is within the City of 

Seaside, but we are counting that percentage separately so that the total does not exceed 

100% 

Discussion 

The City received requests for twice as much funding for public services projects as funding 

available. The COVID-19 shelter in place emergency has forced all applicants to adjust their 

programs and created a need for food distribution which the City addressed with CDBG-CV 

funds. 
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Affordable Housing 

AP-55 Affordable Housing – 91.220(g)  
 
Introduction 
The Community and Economic Development Services staff is charged with the continuing 

responsibility to forge new partnerships with other public agencies at the federal, state, and 

local level as well as with private housing developers and nonprofit organizations. Additionally, 

the City works closely with a diverse group of nonprofit organizations to provide CDBG public 

service subrecipient funding. 

Some of the currently underway housing initiatives and projects are as follows: 

Accessory Dwelling Units (ADU) Efforts  

The City of Seaside encourages the development of Accessory Dwelling Units (ADUs) in existing 

residential neighborhoods. Building ADUs is seen as a way to increase the City’s housing supply, 

aid is addressing the current housing crisis, and assist existing homeowners by providing an 

avenue for additional rental income.  

To encourage ADU development, the City Council has removed some ADU building permit fees, 

streamlined the plan check process and set aside a water allocation to be provided exclusively 

to ADU applicants. From January 2020 to August 2021, forty-two (42) property owners have 

applied for building permits to create new or legalize existing ADUs. Forty (40) applicants have 

been approved for water allocations for their new ADU projects, and five (5) ADU building 

permits have been finalized and received occupancy certificates.  

Campus Town 

The Campus Town project would allow for the development of 1,485 housing units, 250 hotel 

rooms, 150,000 square feet (sf) of Retail, Dining, and Entertainment, and 50,000 SF of Office, 

Flex, Makerspace (collaborative workspace) and Light Industrial, as well as park/recreational 

areas (including approximately nine acres of public open space and 3.3 acres of private open 

space), roadways, parking and supporting infrastructure, on approximately 122.23 acres 

generally located south of the California State University, Monterey Bay campus. Of the 1,485 

housing units, 297 will be designated as affordable housing units. The project is proceeding 

through the planning process may break ground in early 2022.  

Ascent 

The Ascent project will be the first new multi-family housing project to be built in Seaside in 

over 20 years, and will include a significant amount of affordable housing. Seaside City Council 

approved the project in November of 2019. The project is a ten building workforce rental 

housing development consisting of 106 one bedroom, two bedroom, three bedroom units and 
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townhouses along Olympia Ave and Broadway Ave, with 16 of those being affordable units. The 

project is also proposing 4,000 square feet of retail space, a shared vehicular court and green 

space areas for residents. This development will accelerate the City's improvements for the 

Downtown district and realize the City priorities of growing upward, increasing our affordable 

housing supply and becoming more transit and pedestrian-friendly. The developer recently 

submitted project plans for permit approval. The project should break ground by fall of 2021.  

Parker Flats Apartments 

The Parker Flats Apartments project consists of the rehabilitation and renovation of two (2) 

existing former military nursing barracks on the former Fort Ord to create a total of forty (40) 

two-bedroom multi-family residential units.  The Developer will restrict eight (8) rental housing 

units to occupancy by low-income households for a period of thirty (30) years. The project has 

been approved by City Council and in the process of developing plans for submission for 

planning approval. 

One Year Goals for the Number of Households to be Supported 

Homeless 0 

Non-Homeless 0 

Special-Needs 0 

Total 0 

Table 9 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 

Rental Assistance 0 

The Production of New Units 0 

Rehab of Existing Units 0 

Acquisition of Existing Units 0 

Total 0 

Table 10 - One Year Goals for Affordable Housing by Support Type 
 

Discussion 

There continues to be a need for housing units for extremely low-, very low- and low- income 

households. In response, the City will continue to explore opportunities with regional public 

service providers, local nonprofit housing developers, and neighboring jurisdictions for the 

development of new housing units in the region. 

AP-60 Public Housing – 91.220(h) 
Introduction 

The primary public organization for affordable housing and supportive services in the City is the 
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Housing Authority of the County of Monterey (HACM), a public housing authority whose mission 

is to develop and operate affordable housing and implement supportive programs. The Housing 

Authority manages a Section 8 Housing Choice Voucher (HCV) program and Family Self 

Sufficiency programs. Both programs are essential in meeting Seaside’s housing needs. 

Actions planned during the next year to address the needs to public housing 

As of June 30, 2016, HACM has converted all public housing units countywide into Project-

Based Rental Assistance. The City will coordinate with the Leadership Council to implement the 

“Lead Me Home” 10 Year Plan to End Homelessness. 

Actions to encourage public housing residents to become more involved in 

management and participate in homeownership 

The Family Self Sufficiency Program is designed to help families become financially independent 

of cash aid assistance by obtaining employment.  Successful participating families are rewarded 

with a savings account that is established by HACM.  Additionally the HACM's commitment to 

the program participants is solidified by the HACM collaborating with a variety of local service 

providers that are equally interested in helping families reach their goal of self-sufficiency. 

Services may include career counseling, financial literacy, parenting skills and homeownership 

preparation 

If the PHA is designated as troubled, describe the manner in which financial 

assistance will be provided or other assistance  

HACM is not identified as "troubled." 

Discussion 

The Housing Authority of Monterey County, the cities of Salinas, Monterey and Seaside and the 

County of Monterey prepared an Analysis of Impediments approved in 2019. 

AP-65 Homeless and Other Special Needs Activities – 91.220(i) 
Introduction 

The City of Seaside works with regional homeless assistance coordination to reduce 

homelessness.  The lead agency is the Monterey County Department of Social Services (DSS). 

Two local collaborative efforts are the Coalition of Homeless Services Providers (Homeless 

Coalition) and Leadership Council (CoC governing body).  These organizations are directly 

responsible for funding and program decisions for Monterey County and the City of Seaside. 

The City has established a Homeless Commission to devise strategies and priority actions to 

expand homeless services and provide supportive housing opportunities to elderly persons, 

disabled veterans, and other persons with special needs. Some of the specific strategies the 

City’s Homeless Commission and City staff have implemented include:  
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• Collaborative engagement with homeless persons during outreach efforts and 

campaigns to assess needs  

o Encampments, Mobile Crisis Response, Vaccine Clinics, Food Distribution 

Sites 

• Participation in local and County meetings in which some homeless individuals 

attend for opportunities to advocate for needs if accessibility is possible 

During PY2020, the City continued its partnership with the Community Human Services and 

Veterans Transition Center, which provide transitional and permanent housing to homeless. 

Additionally, the City recruited a full time Family & Community Support Practitioner who seeks 

out homeless individuals and families to provide outreach services, which include connecting 

clients with immediate resources such as mental health services, general health services, 

substance abuse services, income services, identification documents and other documents 

necessary to help homeless persons meet the ultimate goal of finding shelter and housing.  

The City also intends to strengthen its collaboration with the Coalition of Homeless Services 

Providers (CHSP), which is the primary nonprofit organization for homeless support in Monterey 

and San Benito Counties. CHSP is a coalition of 11 service provider agencies for homeless 

persons, persons with AIDS/HIV, and other persons with special needs. The Coalition is the 

County’s designated Continuum of Care (CoC) Coordinator. 

Describe the jurisdictions one-year goals and actions for reducing and ending 

homelessness including 

Reaching out to homeless persons (especially unsheltered persons) and assessing 

their individual needs 

The City will closely coordinate with Monterey County and the Leadership Council CoC to reach 

out to homeless persons. As described in the "Lead Me Home" 10 Year Plan to End 

Homelessness, these entities will: collaborate to develop referral agreement between outreach 

workers and other housing and service providers and designate priority access to housing and 

treatment slots for clients engaged by outreach workers, develop a centralized information and 

referral system, streamline referrals and improve service coordination, partner hospitals with 

existing services to establish respite care centers and detoxification facilities, enhance 

coordination with mainstream benefits programs.  In these efforts, the City will act as an 

information and referral resource for participating housing and homeless service providers to 

facilitate agreements and partnerships. 

Seaside participated in Analysis of Impediments outreach efforts through an MOU with the 

Cities of Salinas and Monterey, Monterey County and the Housing Authority of Monterey County 

to further find out the needs of the entire community and is currently exploring HEAP funding 

possibilities to address homeless concerns and open a shelter. 
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Addressing the emergency shelter and transitional housing needs of homeless 

persons 

In FY2020-21, Gathering for Women and Community Human Services opened Case De Noche 

Buena, a shelter in HUD Qualified Census Tract 137.  The City will provide public service funding 

to Gathering for Women for case management services. 

Helping homeless persons (especially chronically homeless individuals and families, 

families with children, veterans and their families, and unaccompanied youth) make 

the transition to permanent housing and independent living, including shortening 

the period of time that individuals and families experience homelessness, 

facilitating access for homeless individuals and families to affordable housing units, 

and preventing individuals and families who were recently homeless from becoming 

homeless again 

The City of Seaside continues to collaborate with and rely on a vast network of public and 

nonprofit agencies in the Continuum of Care (CoC) system to provide a range of housing 

options and services. The CoC system strives to provide and expand housing opportunities for 

the homeless and formerly homeless, through emergency shelters, transitional housing, 

supportive housing, and permanent housing. Outreach, assessment, and case management 

services are also offered through this network to assist the homeless in transitioning to 

permanent housing. 

In the City of Seaside, transitional housing services are available in Seaside through the 

Salvation Army. This agency has not applied for CDBG funding for the current cycle.  

Additionally, in 2020, Gathering for Women and Community Human Services opened Case De 

Noche Buena, a shelter in HUD Qualified Census Tract 137 in the City of Seaside. The majority 

of the funding for the Case De Noche Buena was through HEAP. Case De Noche Buena is the 

first homeless shelter specifically for women and families with children on the Monterey 

Peninsula. The shelter is initially able to accommodate 15-18 people, depending on the number 

and ages of children. This number is expected to double to 30-36 once COVID-19 social 

distancing guidelines have been eased. Casa de Noche Buena offers shelter, meals and a 

variety of supportive services designed to lead to permanent housing.  

Community Human Services (CHS) and the Veterans Transition Center (VTC), which receive 

CDBG funding from the City of Seaside, offer housing services.  

CHS’s Genesis House is a state-licensed, residential substance abuse treatment program for 

adults 18 years of age and older. The co-ed program offers 28 beds for stays of 3 to 6 months. 

The perinatal program offers 8 beds for stays of 6 to 10 months. Children ages 0 to 5 may live 

with their mothers in treatment. Genesis House is accredited by CARF International. 

The VTC provides services for single male and single female Veterans, and Veterans with 

families. VTC’s housing services and models have recently grown to include a 10-bed 
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Emergency Residential Shelter, a 58-bed Transitional Housing program, and 22 affordable 

permanent supportive housing units. 

Helping low-income individuals and families avoid becoming homeless, especially 

extremely low-income individuals and families and those who are: being discharged 

from publicly funded institutions and systems of care (such as health care facilities, 

mental health facilities, foster care and other youth facilities, and corrections 

programs and institutions); or, receiving assistance from public or private agencies 

that address housing, health, social services, employment, education, or youth 

needs. 

The City will support projects and programs and give proposed programs and improvements 

that prevent homelessness higher priority.  In addition, the City will promote these strategies 

outlined in the "Lead Me Home" plan: integration of services at the system level; enhancement 

and integration of services at the client level; improving access to mainstream benefits; launch 

Employment First (job training); strengthen job development capacity and on-site support; 

economic development opportunities that will create new jobs for homeless or formerly 

homeless persons; plan for stability prior to release from incarceration; implement alternatives 

to arrest and incarceration; create universal healthcare discharge policies and transition aged-

out foster youth to housing and income stability. 

Discussion 

Many seniors, even homeowners, face financial challenges due to limited incomes. Senior 

households, especially those on limited incomes, need affordable housing. Seniors also face 

housing challenges related to physical disabilities. Many of the disabilities are age related, 

including declining mobility and self-care issues that interfere with their ability to remain 

independent. Seniors have a variety of housing options, including: 

 

• Independent living – seniors reside in their home or apartment with little support or care 

• Assisted living facilities – senior maintains a level of independence, residing in an 

apartment, and receives varied levels of support and assistance such as light 

housekeeping, meals, transportation, and/or medication 

• Residential care facilities – typically a smaller licensed facility, often with 6 or fewer 

residents, that provides services similar to those provided by assisted living facilities 

• Intermediate care or skilled nursing facilities – a licensed facility that provides a higher, 

continuous level of professional care 

 

Although a variety of housing options are available to seniors, and all housing options are 

available in Seaside, facilities providing supportive services and a higher level of care are 

expensive. Most affordable senior housing is classified as independent living and does not 

provide supportive services. Lower-income seniors cannot afford to take advantage of many of 

the housing options and consequently remain in independent living situations struggling with 
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self-care issues. The Monterey County Department of Social Services provides a Senior 

Information, Referral and Assistance hotline, which is initial point of contact for people seeking 

information about senior services. The program specializes in information related to the needs 

of seniors and people with disabilities. Legal Services for Seniors provides a variety of low cost 

legal assistance. 

AP-75 Barriers to affordable housing – 91.220(j) 
 
Introduction:  
 
The City’s General Plan Housing Element was updated in 2019 and systemically analyzes and 

addresses barriers to affordable housing. These include governmental, non-governmental, and 

environmental constraints. That analysis leads to policies and programs to address these 

constraints. Please find more detailed information on affordable housing in the City’s Housing 

Element on the City of Seaside website and at www.seaside2040.com.  

The City has undertaken a number of actions to reduce potential barriers and constraints to 

affordable housing and housing for special needs populations. These actions include identifying 

funds in support of affordable housing development and offering fee reductions, regulatory 

incentives, density incentives, and the operation of a home rehabilitation and repair program, 

as well as several other options. Details of these actions can be found in the City’s 2015–2023 

Housing Element. The Housing Element includes a thorough analysis of governmental and 

regulatory barriers to affordable housing. The City has been aggressive in pursuing affordable 

housing development opportunities and has mitigated regulatory barriers as effectively as 

possible. 

Actions it planned to remove or ameliorate the negative effects of public policies 

that serve as barriers to affordable housing such as land use controls, tax policies 

affecting land, zoning ordinances, building codes, fees and charges, growth 

limitations, and policies affecting the return on residential investment 

In order to produce affordable housing, the City has an inclusionary housing ordinance. The 

ordinance requires that for all new developments, at least 20 percent of new units constructed 

must be restricted for occupancy by moderate, low or very low income households.  For further 

information, refer to Chapter 17.31, Affordable Housing Requirements, of the Seaside Code of 

Ordinances at the following on the City of Seaside website. 

To expedite project facilitation and provide internal support to project applicants, the City has 

also established a planning permit review process. When required, permit review takes place 

before any necessary building permits or business licenses are applied for and are intended to 

ensure that new development is compatible with surrounding neighborhoods and planned 

future development. 
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Discussion:  

AP-85 Other Actions – 91.220(k) 
 

Introduction:  

This section describes the City's actions to address underserved needs, maintain affordable 

housing, reduce lead based paint hazards, reduce poverty, develop institutional structure, and 

enhance public-private coordination. 

Actions planned to address obstacles to meeting underserved needs 

Use CDBG funds targeted to public facilities and infrastructure to make ADA accessibility 

improvements. Use CDBG funds targeted to public services to support organizations that 

assisted underserved populations.  

During the program year, the City will work with several organizations that focus on increasing 

self-sufficiency among lower-income populations. These organizations included the Legal 

Services for Seniors, which provides a legal services pertaining to housing, health, and finances 

for elderly residents; drug rehabilitation provided by Community Human Services. Services to 

help youth start off on the right path include Community Partnership for Youth, Boys and Girls 

Club of Monterey County, The Village Project, Girls, Inc. and ECHO fair housing services. CDBG 

funded projects include Section 3 policies to help reduce the number of poverty level families. 

Housing programs have been limited as a result of a lack of resources and staffing available to 

the City.   The city does not plan to revive façade improvement programs for homeowners or 

small businesses in the plan year. The City plans to support the ”Lead Me Home” Plan in its 

efforts to build an affordable housing pipeline and coordination with HACM in rehabilitating and 

upgrading affordable housing units.  

The Coalition’s participation in HUD's Homeless Assistance Programs will pay for the 

development, rehabilitation, or leasing of housing for homeless persons and also for supportive 

services for those persons.  In addition to applying for funding for the previously listed 

emergency and transitional housing, most all of which offer supportive services, the Coalition 

also assisted numerous non-profit and other agencies in applying for funding through the 

Homeless Assistance portion of HUD’s program to provide supportive and self-sufficiency 

services.   

These supportive and self-sufficiency services include educational and vocational services which 

focus on social, living, interpersonal, study and job skills.  Linkage to other services and services 

providers is also provided.   In many of the housing projects, Monterey County Behavioral 

Health provides case coordination and representative payees.  Additional services provided in 

some facilities include reintegration, full case management, life skills, and substance abuse 
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counseling. 

The City is actively encouraging the building of Accessory Dwelling Units as a means of 

increasing the housing stock in an affordable manner.  

The City of Seaside will continue to support public and non-profit agencies in utilizing programs 

that assist homeless persons to make the transition to permanent housing and independent 

living through maintaining these existing supportive services. New development on the former 

Fort Ord lands will have a 20% affordable housing requirement per the Fort Ord Reuse Plan.  

As part of the Consolidated Plan, the City identified several obstacles to meeting needs that are 

particularly difficult to achieve in the City. Below are some of the actions the City is taking to 

overcome the obstacles: 

• Increase development, preservation, and rehabilitation of affordable housing for low-

income and special needs households. 

• Provide assistance for the homeless and those at risk of becoming homeless through 

collaborations with other agencies. 

• Provided assistance to low-income and special needs households. 

• Provided public facilities improvements to strengthen neighborhood revitalization. 

• Cooperate with, and provide assistance to, for-profit and non-profit developers to 

facilitate construction of housing units through new housing development. 

• Provided rental and utility assistance to hundreds of LMI Seaside households through 

the Rental Assistance Program, which is funded through Monterey County and United 

Way’s SB91 Emergency Rental Assistance Program (ERAP).  

The City also continued to address the lack of funding for the needs identified in the 

Consolidated Plan by rigorously managing HUD CPD funds through a citizen engagement 

process, monitoring, and providing technical assistance to subrecipients, while also pursuing 

new funding sources. 

Actions planned to reduce lead-based paint hazards 

The City will mitigate lead based paint through public facilities improvements, and educate 

participants on the hazards of lead based paint. In addition, all rehabilitation contracts for public 

facilities or other rehabilitation projects funded through the City include provisions for work 

necessary to eliminate any existing lead based paint hazards on applicable surfaces. If lead 

hazards are discovered in a residential or a commercial building, the agency responsible for 

abatement would be the Monterey Bay Air Resources District. 

Brochures bringing awareness to the lead based paint danger are available at the Seaside 

Creates satellite office and on the City Website.  
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Actions planned to reduce the number of poverty-level families 

Public services help the recipients of services save funds that may have been spent otherwise 

(such as food for homebound seniors, legal services, tutoring or childcare for youth, tenant-

landlord assistance, etc).    

Actions planned to develop institutional structure  

The City will continue to use CDBG Administration funds to implement the Consolidated Plan 

and Annual Action Plans, address the Analysis of Impediments to Fair Housing, complete annual 

CAPER reports, and comply with HUD regulations. The City will also continue to support 

institutions that provide housing and services for low income populations with CDBG Public 

Services funds, and by providing other forms of support available to the City. 

Actions planned to enhance coordination between public and private housing and 

social service agencies 

The City will continue to support regional planning efforts such as the Leadership Council CoC 

and the “Lead Me Home” 10 Year Strategy to End Homelessness as well as joining forces with 

the other CDBG recipient agencies in Monterey County for an analysis of impediments.  During 

the April 5, 2018 City Council meeting, the NAACP and Legal Services for Seniors indicated that 

they currently provide tenant-landlord assistance in Seaside.  ECHO Housing has applied for 

CDBG funding to institute a presence in Seaside for their tenant-landlord and fair housing 

services. 

Discussion:  

The 2022-2024 application cycle increased the number of applicants for funding and the variety 

of projects and services offered to be provided. The requests far exceeded the funding levels 

expected.  
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Program Specific Requirements 

AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 
Introduction:  

The City of Seaside CDBG program is focused on low/moderate income persons and the large 

response to the Notice of Funding Availability serves to illustrate the need for funding to serve 

this population.   

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

 
Projects planned with all CDBG funds expected to be available during the year are identified in 

the Projects Table. The following identifies program income that is available for use that is 

included in projects to be carried out.  

 
 
1. The total amount of program income that will have been received before the start of the 

next program year and that has not yet been reprogrammed 0 

2. The amount of proceeds from section 108 loan guarantees that will be used during the 

year to address the priority needs and specific objectives identified in the grantee's strategic 

plan. 0 

3. The amount of surplus funds from urban renewal settlements 0 

4. The amount of any grant funds returned to the line of credit for which the planned use 

has not been included in a prior statement or plan 0 

5. The amount of income from float-funded activities 0 

Total Program Income: 0 

 
Other CDBG Requirements  

 
1. The amount of urgent need activities 0 

  
2. The estimated percentage of CDBG funds that will be used for activities that benefit 

persons of low and moderate income. Overall Benefit - A consecutive period of one, 

two or three years may be used to determine that a minimum overall benefit of 70% 

of CDBG funds is used to benefit persons of low and moderate income. Specify the 

years covered that include this Annual Action Plan. 95% 


