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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

During FY 2017-2018 CDBG funding was utilized for four capital improvement projects: energy efficiency upgrades were completed at the Boys
and Girls Clubhouse, all single pane windows were replaced with energy efficient windows at the Community Human Services, Genesis House
substance abuse treatment facility as well as the Clty of Seaside's second and third phases of ADA improvements to the Seaside Library were
completed and ADA improvements at Cutino Park were started (will carry over into 2018-2019 for completion). Five public service subrecipients
received CDBG funding for transitional housing program (Salvation Army of the Monterey Peninsula), comprehensive youth enrichment
programs (Girls, Inc. of the Central Coast, The Village Project and Community Partnership for Youth) and legal assistance for our senior
population (Legal Services for Seniors).

In 2012, the Community Development Advisory Committee (CDAC) was formed as part of the City’s Citizen Participation Plan. The CDAC has
regularly scheduled monthly meetings, and is an active and viable part of the planning and management for CDBG funds. The CDAC provides
valuable feedback to staff and ensures citizen participation. The CDAC held the annual community assessment workshop on September 20,
2017, to review CDBG program accomplishments and discuss program performance and needs. This was the second year of a two year program
cycle, applications were received and reviewed for grantee's projects for 2019-2020 during this fiscal year (two subrecipient projects and five
public service subrecipient programs were already approved by the CDAC for 2017-2018 ). The application process for the 2018-2020 two year
application cycle saw a record number of applicants for both public services and activity/project funding.

Staff provided guidance and assistance to public service providers in the form of improving the collection of data on persons served and
documenting services provided. Staff has implemented tracking of grant budgets and expenditures within City accounting systems that mirror
the Integrated Disbursement and Information System (IDIS) and are regularly reconciled to IDIS. Staff provides quarterly reports to the CDAC
that describe program progress.
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Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source / | Indicator Unit of Expected | Actual- | Percent Expected | Actual- | Percent
Amount Measure - Strategic | Complete | — Program | Complete
Strategic | Plan Program | Year
Plan Year
Affordable Public Facility or
. Housing Infrastructure Activities
Address Blight . Persons
] Non-Housing other than ] 500 0
and Nuisance ] Assisted 0.00%
Community Low/Moderate Income
Development Housing Benefit
Affordable
Housin Facade
Address Blight & . . .
. Non-Housing treatment/business Business 10 0
and Nuisance . o . 0.00%
Community building rehabilitation
Development
Public Facility or
Construct or Non-Housing Infrastructure Activities
. . CDBG: Persons
Upgrade Public | Community other than . 2500 951 1200 823
. S Assisted 38.04% 68.58%
Facilities Development Low/Moderate Income
Housing Benefit
Public Facility or
Construct or Non-Housing Infrastructure Activities
. ] CDBG: Households
Upgrade Public | Community for Low/Moderate . 0 0 130 128
> S ) Assisted 98.46%
Facilities Development Income Housing
Benefit
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Homeless Public service activities
Enhance Access .
. Non-Housing CDBG: | otherthan Persons
to Social . . 6625 977 702 872
Servi Community S Low/Moderate Income | Assisted 14.75% 124.22%
ervices
Development Housing Benefit
Homeless Public service activities
Enhance Access .
. Non-Housing CDBG: for Low/Moderate Households
to Social . . ] 0 0 38 0
. Community S Income Housing Assisted 0.00%
Services .
Development Benefit
Public Facility or
Improve . L
L Non-Housing Infrastructure Activities
Accessibility for ] CDBG: Persons
Community other than . 5000 500 951 500
Persons w/ S Assisted 10.00% 52.58%
. Development Low/Moderate Income
Disabilities ) ]
Housing Benefit
Public Facility or
. . Non-Housing Infrastructure Activities
Provide Quality ] CDBG: Persons
Community other than ) 52500 0
Infrastructure S Assisted 0.00%
Development Low/Moderate Income
Housing Benefit
Rehabilitate . Household
o Affordable Homeowner Housing .
Existing . . Housing 15 0
. Housing Rehabilitated . 0.00%
Housing Unit
Table 1 - Accomplishments — Program Year & Strategic Plan to Date
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

As an entitlement grantee for the US Department of Housing and Urban Development (HUD) formula CDBG program, the City of Seaside is
required to prepare a CAPER to analyze and summarize program accomplishments of the preceding program year.

This CAPER assesses the City’s progress toward completing activities identified in the 2017-2018 Action Plan, which covers the period from July
1, 2017, through June 30, 2018. The CAPER also reports progress in meeting overall five-year Consolidated Plan goals and priorities (July 1, 2015-
June 30, 2020), and identifies areas for improvement as a result of annual self-evaluations and HUD performance reviews.

Since 1975, the City of Seaside has been an entitlement recipient of CDBG funds. In 2017-2018, the City completed Section 108 loan repayments.
The City of Seaside thoughtfully allocates the limited grant funding to be as inclusive as possible to the requests received.

During 2017-2018, in accordance with the City's Citizen Participation Plan, the limited amount of CDBG funds available were allocated to a
variety of public service activities critical needs of low income youth (after school programs and counseling), seniors (legal services),facility
improvements to a residential substance abuse recovery facility and to the Boys and Girls Club's Clubhouse. Accessibility improvements to the
Seaside library were carried over from the previous year because the project included concrete work to the front entrance. Construction work
was scheduled for the December shutdown period to minimize impact to Library operations. The numbers used in this section utilize the actual
reporting of the subrecipients and estimated LMC library clientele. CDBG funding is also being utilized for ADA improvements to one of the
City's most used parks for team sports, Cutino park with that project still underway.

CAPER 4

OMB Control No: 2506-0117 (exp. 06/30/2018)



Community Workshop 9-20-17
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2017-2017 Seaside CDBG Funding
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG
White 1,603
Black or African American 170
Asian 74
American Indian or American Native 11
Native Hawaiian or Other Pacific Islander 16
Total 1,874
Hispanic 1,263
Not Hispanic 611

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

The City of Seaside has been able to assist close to one thousand people through the CDBG program
during 2017-2018 There is a significant mix of racial and ethnic families assisted by the program with a
majority noted as Hispanic.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG CDBG 510,868 479,638
HOME HOME
HOPWA HOPWA
ESG ESG
Other Other
Table 3 - Resources Made Available
Narrative

During Fiscal Year 2017-2018, the City of Seaside's entitlement award was $363,989, Program Income

from the ground lease at Embassy Suites was slighly over one-hundred thousand dollars and there was

an unexpected payment on a deferred loan that added to the program income. There were some funds

carried forward from projects that were underway from previous year's funding, but not yet completed
at the close of 2016-2017. See the PR 26 Activity Summary by Selected Grant report in the
appendices for a breakdown of grant funds and drawn amounts.

Identify the geographic distribution and location of investments

Target Area

Planned Percentage of
Allocation

Actual Percentage of
Allocation

Narrative Description

Table 4 — Identify the geographic distribution and location of investments

Narrative

The CDBG program had obligatory expenditures of $15,218 as the final payment to the Section 108

Loan. $93,418 was allocated for program administration (20% per HUD cap) and this amount includes

the City's participation in the joint analysis of impediments activities with the other HUD funded

recipients in Monterey County. $76,630 was allocated and fully spent for public services.

The City provided public services on a citywide basis. During 2017-2018, Boys and Girls Club completed

the installation of skylights, locks and windows as energy efficiency improvements their clubhouse on

LaSalle Avenue. Funding for a complete upgrade of energy efficiency windows for Community Human

Services' Genesis House finished construction. and the 2016-2017 project by Community Human

Services to fund kitchen upgrades was completed in the late summer of 2017.
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Substantial Amendment #1 in the 2015-2016 year reallocated funds previously allocated for Seaside
Library roof replacement (found to be ineligible) to an additional phase of Seaside Library accessiblity
improvements . The first set of CDBG funded improvements, including a new accessiblity ramp for the
main entrance was funded in 2014-2015. The amendment was approved by the City Council in April
2016 and submitted to HUD. The substantial amendment was approved in 2016-2017 by HUD. In order
to coordinate with the library staff for minimal disruption, the construction on the library

accessibility improvements started construction in December 2017 and was completed in early

2018. A new City of Seaside project for accessibility improvements for Cutino Park began during 2017-
2018 and will carry over for expected completion during 2018-2019.

Five public service agencies received CDBG funding from the City of Seaside: Community Partnership for
Youth, Girls, Inc. of the Central Coast, The Salvation Army (for transitional housing admin expenses),
Legal Services for Seniors and The Village Project. The complete year end reports from these agencies
are attached to this CAPER report.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

The City of Seaside's CDBG Program Policies and Procedures requires entities applying for CDBG
program funds to identify leveraging resources and contributions of matching funds for all
proposed projects, programs and activities as part of their CDBG funding application reviewed
by the Community Development Advisory Committee during the process in accordance with
the City of Seaside Citizen Participation Plan.
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 0 0
Number of Non-Homeless households to be

provided affordable housing units 0 0
Number of Special-Needs households to be

provided affordable housing units 0 0
Total 0 0

Table 5 — Number of Households

One-Year Goal Actual

Number of households supported through

Rental Assistance 0 0
Number of households supported through

The Production of New Units 0

Number of households supported through

Rehab of Existing Units 0

Number of households supported through

Acquisition of Existing Units 0

Total 0

Table 6 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

The Community and Economic Development Services staff is responsible for the administration of the
(now inactive) housing rehabilitation program, along with the administration of public service activities
and project oversight. Staff is charged with the continuing responsibility to forge new partnerships with
other public agencies at the federal, state, and local level as well as with private housing developers and
nonprofit organizations. The successes of many strategies and objectives detailed within the CAPER are
the result of energy and creative efforts.
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The City works regularly with the U.S. Department of Housing and Urban Development’s programs to
help meet its housing and community development priorities. Additionally, the City works closely with a
diverse group of nonprofit organizations to provide CDBG public service subrecipient funding. .

The City’s affordable housing efforts have centered on implementing a modified housing rehabilitation
program that focuses on assistance to the city’s low- to moderate-income residents. The City previously
contracted with Rebuilding Together Monterey/Salinas (RTMS), a nonprofit organization, to implement
a residential facade improvement program., RTMS identified several homes as potential projects. Two
projects were completed in 2013—-14. The contract for funding RTMS expired in June 2014.
Subsequently,creative partnerships have and will continue to yield the City access to resources, which
may not otherwise be available. The City of Seaside did not obtain any other grant funding sources for
housing activities in 2016-2017.

Discuss how these outcomes will impact future annual action plans.

Seaside will be continuing its association with the regional agencies and their projects, which include
services serving Seaside. The primary public organization for affordable housing and supportive services
in the City and County is the Housing Authority of Monterey County, a public housing authority whose
mission is to develop and operate affordable public housing and implement supportive programs. The
Housing Authority manages the Section 8 Housing and Family Self-Sufficiency Programs, essential to
meet the City of Seaside’s low income housing needs. The Housing Authority partners with a broad
spectrum of community non-profits, city and county agencies, and state organizations to address
affordable housing and housing shortage issues.

The capital development authority for the Monterey County Housing Authority is the Housing Authority
Development Corporation. The Development Corporation works with a broad network of partners to
facilitate local zoning agreements and finance affordable housing projects.

The City has always been concerned about poverty and has recognized the need of its citizens to live in
safe and sanitary housing in decent neighborhoods. The City’s first three redevelopment projects

Noche Buena, Del Monte Heights, and Hannon redevelopment projects, were exclusively residential
projects providing decent housing in an urban environment.

In prior years, the City of Seaside was able to rely on funding from the Redevelopment Agency to
construct and support housing programs including housing rehabilitation, down payment assistance and
emergency repairs. Because redevelopment agencies were dissolved by the State of California, this
funding is no longer available. Without the support provided by redevelopment, and specifically without
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housing set-aside funds, funding for housing programs is very limited. Moving forward, the City will
focus on the highest priority needs with the limited funds available.

Seaside is looking forward to using CDBG funding to assist DelMonte Manor in 2018-2019 for playground
installation and security upgrades.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income

Low-income

o|Oo| o

Moderate-income
Total 0
Table 7 — Number of Households Served

(=N elNolNe]

Narrative Information

Seaside is not a participant in HOME funding. Seaside is sensitive to the needs of residents with physical
disabilities. Even though the City is not currently funding affordable housing activity, the Community
Development Advisory Committee has noted that accessibility issues are important to receive project
funding priority. Accessibility to the Seaside library is also of primary importance as the library provides
a variety of services including internet access to persons of limited income and the homeless who may
have "worst case needs" Project funding for Community Human Services' Genesis House substance
abuse housing and the Boys and Girls club has also helped provide services to their targeted L/M income
and L/M limited clientele populations, which include homeless individuals. Public service funding was
provided to the Salvation Army for administration of their transitional housing program in Seaside.

The Housing Authority joined in an MOU executed April 27, 2017 with the County of Monterey as well
as the Cities of Salinas, Seaside and Monterey to jointly prepare an Assessment of Fair Housing which
has subsequently transitioned to an Analysis of Impediments per HUD directive. The Al is scheduled to
be completed prior to processing the next round of Consolidated Plans. The City of Seaside continues
to participate in regional discussions including the CDAC hosting a Partner Forum on May 16, 2018 to
discuss housing challenges.

CAPER 14

OMB Control No: 2506-0117 (exp. 06/30/2018)



OMB Control No: 2506-0117 (exp. 06/30/2018)

CAPER

15



CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending

homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The primary nonprofit organization for homeless support in Monterey and San Benito counties is the
Coalition of Homeless Services Providers, a coalition of 11 service provider agencies for homeless
persons, persons with AIDS/HIV, and other persons with special needs. The Coalition is the County’s
designated Continuum of Care (CoC) Coordinator.

A census of local homeless is conducted every two years. The most recent census was conducted in
Monterey County on January 24, 2017. A survey was administered to 654 unsheltered and sheltered

homeless individuals. The executive summary is attached.

The City of Seaside has created a committee during 2017-2018 to concentrate Homelessness issues.
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MONTEREY COUNTY
—2017 s

Every two years, during the last 10 days of January, communities across the country conduct comprehensive counts of the
local homeless populations in order to measure the prevalence of homelessness in each local Continuum of Care.

The 2017 Monterey County Point-in-Time Count was a community-wide effort conducted on January 24, 2017, In the weeks
following the street count, a survey was administered to 654 unsheltered and sheltered homeless individuals, in order to
profile their experience and characteristics.

Census Population: Longitudinal Trend ¢ 2017 Sheltered/Unsheltered Population
. 269%
Sheltered 5
(n=2,837)
0]
i i Unsheltered
2007 2009 20m 2013 2015 2017 (n=2,837)
Age First Homelessness Subpopulation Data*

' s Episode

f Chronically Homeless | 605 Individuals

B o 5o D0 O TR 2

‘I 7% 1 6% ?% 65% of those experiencing

homelessness responded

....................................................... No that their current episode of |=| Veterans | 110 Individuals

hemelessness lasting fera o :_?:{?I *******" Uirllz/omd

Gender year or more
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d Q v 0‘? Homelessness

Families | 160 Families with 550 members
61% 37% 2% 150 21% 42% = @ 66% 34%
Men Women  Transgender ﬂ-‘l?/o 18-2? 25-39 ‘_'-E‘ete-ec-):l * * * * * * * ’ ’ * unshelte?ed
Sexual
Orientation e 13% 8% 3% Unaccompanied Children | 152 Individuals
{Top 4 Responses) i 064 £ orolder ﬁ Cy 1 OOCV
84% 3% . . st "??‘ll ’ * ’ ’ ’ * * ’ ’ Unskeltere?i
smigh? o Parents With Children
Under Age 18 Transition-Age Youth | 446 Individuals
%I SRS
Lesbian Bisexual
1 1 % 89% Sheltered Unsheltered
Race/Ethnicity ‘ * " Residence Length of Time in
e hoster Gare : E'Z?T:;ESSHESS hﬂf?“tlerey G nt(y
: those living in Monterey County prior to
33% 45% 0 Lewming hugelessness] Y vP
White Lation I i L i 1 L L 4
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o,
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Amnerican s in the system i County

Monterey County Homeless Census and Survey Page 1
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Government Services Living & Visiting Business How Do I...

SEASIDE 8
CALIFORNIA

| search... Q

) o Home > Government: Departments» Mayor & City Councii; Boards & Commissions > Homeless Commitiee
Art & History Commission

Homeless Committee

Board of Architectural Review

Community Development
Advisory Committee

Environmental Committee
Homeless Committee

Neighborhood Improvement
Program Commission

Planning Commission
Recreation & Parks Commission

OUTREACH

Traffic Advisory Committee

Zoning Administrator

Blue Ribbon Panel Meetmgs
Oversight Board £ 6R0pm,
s 4th Thursday of the month
Successor Agency to the « Conference Room at City Hall
Redevelopment Agency 440 Harcourt Avenue
Seaside. CA 93955
Members

The Homeless Committee consists of seven members appointed to a three-year term of office.

About the Commission

To plan, advocate, support and collaborate with those effected by homelessness

Screenshot of Homeless Committee webpage

Addressing the emergency shelter and transitional housing needs of homeless persons

The Coalition of Homeless Services Providers reviewed applications which represented transitional
housing programs, rental assistance programs and permanent housing programs. The Coalition
identified application deficiencies and worked with applicants to perform corrective action to ensure
proposals met HUD guidelines and thresholds. The Coalition received and validated documentation of
Certification of Consistency with Consolidated Plans and as submitted by various jurisdictions. The
Coalition worked extensively with the regional HUD field office to transfer a permanent housing
program from an agency going out of business to another homeless service agency. Contract transfer
was found to be a complicated and time consuming activity.

Technical assistance from HUD helped the continuum assess current homeless program inventory,
examine Housing First models and position the community to implement Coordinated Entry. The
Coalition worked with HPRP Committee and Supportive Services for Veterans Families (SSVF) grantees to
implement a manual pilot Coordinated Entry system.

Like most agencies around the nation, our community lacks the resources needed to meet all of the
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needs of people experiencing homelessness. Coordinated Entry will help prioritize assistance based
upon vulnerability and severity of service needs to ensure that people who need assistance the most can
receive it in a timely manner.
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OMB Approval Mo, 2506-0112 (Exp. 6/30/2017}
Certification of Consistency 05 Bapacunent of kousing
5 & and Urban Development

with the Consolidated Plan

1 certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current, approved Con

solidated Plan.
(Type or clearly print the following information:)

Applicant Name: Salinas/Monterey, Sn Benito Counties CoC CA-506

Project Name: Multiple Projects (see attached list)

Location of the Project: .PTOJECIS provide services county-wide

Name of the Federal
Program to which the 5
applicant is applying: U.S. Department ui.’_Inl'{ID, Continuum of Cm_'e Pm?'.?m

Name of . ..
Certifying Jurisdiction: City of Seaside

Certifying QOfficial
of the Turisdiction

Name: Kurt Over_meyer

Title: .].:Econon.lic Development Program Manager

Signature:

L aliz 2l

Page 1of 1 form HUD-2991 (3/98)

Certification of Housing Authority consistency with CON Plan
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Certification by State or Local U. § Department of Housing and Urban Development

Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan or OMB No. 2577-0226
State Consolidated Plan Expires 2/29/2016
(All PHAs)

Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan or State Consolidated Plan

L <haron Mikesel| th%ﬁdmhﬂsﬁv&h\lﬁéfnlq

Official’s Name Official’s Title

certify that the 5-Year PHA Plan and/or Annual PHA Plan of the

Housing Authority of the County of Monterey
PHA Name

is consistent with the Consolidated Plan or State Consolidated Plan and the Analysis of
Impediments (Al) to Fair Housing Choice of the
City of Seaside

Local Jurisdiction Name

pursuant to 24 CFR Part 91.

Provide a description of how the PHA Plan is consistent with the Consolidated Plan or State
Consolidated Plan and the Al

O 29000 MENYS e, CONSTsdeent ponin U of—

dasdde's tonsoudatrd Qlan

1 hereby cerlify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUL will
prosecute false claims and statements, Conviction may resull in criminal andfor civil penalties. (18 U.5.C. 1001, 1010, 1612; 31 11.5.C. 3729, 3802)

"*‘"‘“’:”;“’“I e 2":{1 Mikese Al Jam,ntﬁm&\ V@Aﬂah{if

W;Mﬂk ™ Myuch Lo, 2017

Pagelofl form HUD-50077-5L. (12/2014)

Certification of Salinas Monterey, San Benito Counties CoC CA-506 Consistency

Helping low-income individuals and families avoid becoming homeless, especially extremely
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low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The City of Seaside certified that The Coalition of Homeless Services Providers’ application to HUD's
Homeless Assistance Programs for 2017 was consistent with Seaside's Consolidated Plan: New Projects
(through Bonus) Mid Pen Housingpermanent supportive housing Soledad Street (81 units in Salinas).
Renewal projects with Community Human Services transitional housing program Safe Passages located
in Monterey (available County-wide), Community Homeless Solutions, aka Shelter Outreach Plus,

3 transitional programs located in Marina and available Countywide--Homeward Bound
,MOST/Lexington Court, Men in Transition and Caza De Paz (HIV/AIDS housing assistance); Housing
Authority of Monterey County , renewal funding for Pueblo Del Mar in Marina with Countywide
availability. Interim, Inc.'s three permanent housing support programs, MCHOPE, Shelter Plus Care and
Sandy Shores (all available countywide. San Benito Helth and Human Services renewal funding for
Helping Hands apartments scattered through San Benito County and the Veterans Transition Center's
Coming Home transitional housing for Veterans in both Monterey and San Benito Counties. CA-506
Planning Grant focuses on HEARTH Act priorities.

The Salvation Army's transitional housing programs in Seaside were a public services CDBG subrecipient
during 2017-2018. Their year end report and subrecipient monitoring report is attached to this CAPER
document.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

CDBG funding during 2017-2018 was used to replace all the single pane windows at Community Human
Services' Genesis House residential facility (substance abuse transitional housing) improving the
transitional living conditions for its residents by increasing the energy efficiency.
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CDBG Funds used to replace windows at Genesis House/Community Human Services
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

City staff is charged with the continuing responsibility to forge new partnerships with other public
agencies at the federal, state, and local level as well as with private housing developers and nonprofit
organizations. The successes of many strategies and objectives detailed within the CAPER are the result
of the energy and creative efforts of these staff members. Seaside works regularly with the U.S.
Department of Housing and Urban Development’s programs to help meet its housing and community
development priorities. Additionally, the City works closely with a variety nonprofit

organizations through CSBG public service activity funding. The Seaside Police Department has
volunteered frequently to assist the Del Monte Manor residents create an updated recreational area for
their residents.

As available funding decreased, Seaside's affordable housing efforts centered on implementing a
modified housing rehabilitation program focused on assistance to the city’s low- to moderate-income
residents. Rebuilding Together Monterey/Salinas (RTMS), a nonprofit organization, was contracted to
implement a residential fagade improvement program. RTMS identified several homes as potential
projects. The contract for funding with RTMS expired in June 2014. Creative partnerships have and will
continue to yield the City access to resources, which may not otherwise be available. The City of Seaside
did not obtain any other grant funding sources for housing activities in 2017-2018.
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_;”E’: ~ Seaside Fire&Police @5eazide Safety - Jun 18 N
'rQ ﬁ Fast Break: 5Seaside Police Department staff (personally) paid for and put together
aj?pt"spl;f

a new basketball hoop for the kids at Del Monte Manor, The kids were stoked!

Play hard, kids.

& 4 1 2 ) o F
Police providing basketball hoop for Del Monte Manor

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The City’s Housing Element is part of the General Plan Update currently in process. Many meetings have
been and will be continue to be scheduled during the course of the General Plan Update process. During
the 2017-2018 time period covered by this document, Seaside's updated Housing Element was
submitted to the State of California Housing and Community Development for Review.

The Family Self Sufficiency Program is designed to help families become financially independent of cash
aid assistance by obtaining employment. Successful participating families are rewarded with a savings
account that is established by the HACM. Additionally, the HACM’s commitment to its program
participants is solidified by the HACM partnering and collaborating with a variety of local service
providers that are equally interested in helping families reach their goal of self sufficiency. Services may
include career counseling, education (GED and beyond), financial literacy, job training and parenting
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skills.

Actions taken to provide assistance to troubled PHAs

The Housing Authority of Monterey County (HAMC) is a public housing authority whose mission is to
develop and operate affordable public housing and implement supportive programs. HAMC is the
primary public organization for affordable housing and supportive services in the area and manages the
Section 8 Housing and Family Self-Sufficiency Programs. Both programs are essential to meeting the City
of Seaside’s low income housing needs. The Housing Authority partners with a broad spectrum of
community non-profits, city and county agencies as well as state organizations to address affordable
housing and housing shortage issues.

The capital development authority for the Monterey County Housing Authority is the Housing Authority
Development Corporation which relies upon a broad network of partners to complete all of its
developments. The Development Corporation works to facilitate local zoning agreements and finance
affordable housing projects.

The City’s first three redevelopment projects, Noche Buena, Del Monte Heights, and Hannon
redevelopment projects, were exclusively residential projects providing decent housing in an urban
environment. Seaside residents are concerned about poverty and the City of Seaside has recognized the
need for its citizens to live in safe and sanitary neighborhood housing.

In prior years, the City of Seaside was able to rely on funding from the Redevelopment Agency to
construct and support housing programs including housing rehabilitation, down payment assistance and
emergency repairs. Because redevelopment agencies were dissolved, this funding is no longer available.
Without the support provided by redevelopment, and specifically without housing set-aside funds,
funding for housing programs is very limited. Moving forward, the City will focus on the highest priority
needs with the limited funds available.

The City has not directly received any housing discrimination complaints in 2017-2018 nor has it
received court orders or HUD-imposed or state-imposed sanctions affecting the provisions of fair
housing laws. The City’s priorities in affirmatively furthering fair housing and the analysis of
impediments remain focused on educating the general public on fair housing issues and policies to keep
individuals aware of their rights and remedies under state and federal laws, and keeping housing
providers and real estate persons knowledgeable on housing discriminatory practices and
consequences. Seaside did not allocate CDBG funds to directly to housing activities. As a result of the
lack of resources available to the City, and the lack of staffing to oversee or implement housing
programs, there are no non-CDBG housing activities to report.

Likewise, Seaside took no actions to produce affordable housing (for special needs or otherwise)
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through activities that provide rental assistance, the production of new units, the rehabilitation of
existing units, or the acquisition of existing units. There are no such actions to report during 2017-
2018. However, it should be noted that the upcoming institution of short term rentals will establish
funding for the future. A trasnsient occupancy tax to begin in the second half of 2018 requires 50% of
the funds generated to go into a dedicated fund to assist affordable housing programs and activities
with the direction of the City Council.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The city of Seaside is in the process of updating the General Plan and conducted community workshops,
task force meetings, bi-weekly staff meetings and City Advisory team meetings as needed. As a result of
the updating process, Zoning ordinance changes and review of all policies and procedures will be
necessary to determine items that should be updated, removed or otherwise amended. During 2017-
2018, General Plan update activities included a public comment period for the draft document and
preparation of the EIR document.

Every year, the CDAC hosts a Community Needs Workshop in September to get community
feedback. The feedback is helpful not only for the Annual Action Plan, but is also a good indicator of
community perception of the quality of life.
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TALLER DE CDBG SOBRE LA EVALUACION
DE NECESIDADES DE LA COMUNIDAD

El Comité Consultivo de Desarollo Comunitario de la Ciudad de Seaside le
invita al taller comunitario anual de planificacion para el
Programa de Subsidios Globales para el Desarrollo Comunitario (CDRG).

Fecha: MIERCOLES, EN ESTE TALLER, VAMOS A:
20 DE SEPTIEMBRE, 2017 + Analizar los usos elegibles de los fondos
de CDBG.
Hora: 6:30 PM +» Describir el proceso de planificacion
anual.
Lugar: OLDEMEYER CENTER + Describir los usos en afios anteriores.
BLACKHORSE ROOM + Explicar las necesidades prioritarias de
986 HILBY AVENUE cinco-anos.
o _ _ + Establecer las necesidades prioritarias
i‘:e';i:;;:;;zi‘l%? Igs Cludadanosy agencias que dirigiran los fondos CDBG del
' 2018-19y 2019-2020.

Fondos del programa de CDBG son proporcionados a la Ciudad a través del
Departamento de Vivienda v Desarrollo Urbano (HUD).
Este taller forma parte del proceso de planiﬁcacién anual de fondos CDBG.
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i Venga a ayudarle a su Ciudad a planear para el futuro!

Encumplimiento con la Ley de Estadounidenses con Discapacidacles
{Americans with Disabilities Act, ADA, eninglés), la Ciudad de Seaside no
discrimina contra las personas con discapacidad v es una instalacidn accesible
Cuglquier personacan Lna discapecidad que requiera una

modificacion o adaptacion para poder participar en este laler se |2 pide que se
ponga en contecto con la oficina de la Secrelana de la Ciudad al

Imilton@ci seaside ca.us 08336707, no menos de dos dias hébiles de
anticipacion a la sesion para dar tiempo a hacer arreglos razonables
Esorituras relacionadas con el programa o decumentos aportados al Comité
Consultivo de Desarollo Comunitario estan disponibles parainspeccion

del publico durante la reunion, o pueden ser solictados por la oficina de
Secretarfa de la Ciudad

Si desea obtener mas informacidn acerca del taller, por favor péngase en contacto con Sharon
Mikesell al 831-899-6734 o via correo electrénico a SMikesell@ci.seaside.ca.us.

City of Seaside, 440 Harcourt Ave, Seaside, CA 23955 www.ci.seaside.ca.us

Community workshop flyer in Spanish

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)
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The Community Development Advisory Committee hosted it's annual Community Needs Workshop on
September 20, 2017 which included a brainstorming session including the topics of what do we have?
What do we need? What are our problems? Are these things that can be addressed? The feedback
shaped the Annual Action plan and also was used to encourage neighborhood groups to start their own
efforts for projects that may or may not eventually receive CDBG funds.

The CDAC hosted a community partner workshop in May 2018 as part of the Monterey County joint
agency Analysis of Impediments being prepared by the Cities of Salinas, Monterey and Seaside,
Monterey County (urban county) and the Housing Authority of Monterey County. Seaside also provided
a link on the city website to a online survey as Veronica Tam and Associates launched an online survey
to collect input from residents and stakeholders on fair housing and discrimination in November 2017.
The survey remained open for approximately seven months until June 2018, collecting a total of 419
responses. The online survey provided stakeholders who might not participate in a traditional workshop
or intercept event with an opportunity to share their concerns, experiences and needs on their own
time. The results of the online survey will be available in August 2018.
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Brainstorming Board 9-20-2017

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)
The City did not conduct any activities for which lead-based paint clearance was necessary in 2015-2016.

However, the City does conduct a visual assessment to identify lead-based paint hazards when
necessary and contracts with certified lead-based paint inspectors as required by state law. The
brochure published by the US Environmental Protection Agency entitled "Protect Your Family from Lead
in Your Home" is linked on the City website. This brochure is also available at the Seaside Library. The
brochure and others are available on the US EPA website https://www.epa.gov/lead/documents-and-
outreach-materials.

The City encourages contractors for CDBG project to use Section 3 contractors and/or employees. All
subrecipients undertaking construction projects are encouraged to specifically invite Disadvantaged
Business Enterprises (including women owned) to bid.
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September 2013

Protect
Your
Family
From
Lead in
Your
Home

o 1 United States
"’ Environmental

Protection Agency

United States
Consumer Product
Safety Commission

| % United States
& Department of Housing
¢ and Urban Development

EPA Lead Paint Brochure linked on Seaside Website
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Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

During the program year, the City worked with several organizations that focus on increasing self-
sufficiency among lower-income populations. These organizations included the Legal Services for
Seniors, which provides a legal services pertaining to housing, health, and finances for elderly residents;
drug rehabilitation provided by Community Human Services. Services to help youth start off on the right
path include Community Partnership for Youth, The Village Project and Girls, Inc. Transitional housing,
including financial counseling and homework assistance stations for youth are available through the
Salvation Army's Casa De Las Palmas site in Seaside. CDBG funded projects include Section 3 policies to
help reduce the number of poverty level families as well.
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Peace Poles made by Community Partnership for Youth at Robert's Lake Park
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Actions taken to develop institutional structure. 91.220(k); 91.320(j)

In 2012, the Community Development Advisory Committee (CDAC) was formed as part of the City’s
Citizen Participation Plan. The CDAC has regularly scheduled monthly meetings, and is an active and
viable part of the planning and management for CDBG funds. The CDAC provides valuable feedback to
staff and ensures citizen participation. The CDAC held the annual community assessment workshop on
September 20, 2017, to review CDBG program accomplishments and discuss program performance. The
CDAC perpared the City Council mandated annual Seaside Boards and Commissions report on time and
was received successfully. The CDAC has experience member turnover this year as one member
declined to renew her appointed position and another moved outside of the City due to employment.

Seaside's CDBG program interest has dramatically increased. The two year application cycle for the
2018-2020 funds experienced a record number of applications. The CDAC received the applications for
review in multiple binders in large boxes. The volume of paper applications was a factor involved with
the City of Seaside's transition to a web-based CDBG reporting process starting in the summer of 2018.

Staff provided guidance and assistance to public service providers in the form of improving the
collection of data on persons served and documenting services provided. Staff has implemented tracking
of grant budgets and expenditures within City accounting systems that mirror the Integrated
Disbursement and Information System (IDIS) and are regularly reconciled to IDIS. Staff provides
quarterly reports to the CDAC that describe program progress.

The 2015-2020 Consolidated Plan and Annual Action plans since 2015-2016 were submitted to HUD
using the IDIS system. This 2017-2018 CAPER is the third year that the City of Seaside has prepared the
document entirely through the IDIS online process.
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Community Development Advisory Committee, February 2018
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Applications for 2018-2020 delivered to CDAC in January 2018

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)
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Housing and economic development/blight removal programs had to reinvent and restart after the loss
of staff and redevelopment funding. The goals associated with those activity types have not kept pace.
These programs have proven challenging to implement on a small scale with limited staffing.

The City had no plans in the 2017-2018 program year to produce affordable housing through activities
that provide rental assistance, production of new units, rehabilitation of existing units, or acquisition of
existing units. This includes housing for homeless, non-homeless, and special needs households. Once
again, during 2017-2018 loan monitoring of the recipients of CDBG home improvement loans issued in
previous years were monitored for compliance in the program (residency, insurance, etc).

The City of Seaside is teaming up with the Housing Authority of Monterey County as well as the Cities of
Salinas and Monterey and Monterey County on a joint Analysis of Impediments. The Al is scheduled for
completion prior to our next Consolidated Plan.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The City is aligning with other agencies in Monterey County to proceed with Affirmatively Furthering
Fair Housing requeirements including public outreach and has entered into an MOU with Monterey
County and the Cities of Salinas and Monterey as well as the Housing Authority of Monterey County to
complete the task by the next writing of our Consolidated Plans.

The City displays fair housing materials at City Hall, and copies of these materials are free to the public.
Fair housing information is sent free of charge to those who request it. In addition, the City promotes
fair housing awareness in its housing programs and works with housing providers in the city to ensure
the fair and equitable treatment of persons and households seeking housing in Seaside.

The City last updated its Fair Housing Plan on August 7, 2003. The City also makes available to the public
at City Hall and Seaside Library copies of the HUD brochure entitled "Are You a Victim of Housing
Discrimination?" that lists illegal housing discrimination actions under the Fair Housing Act and a
complaint form for mailing to HUD Fair Housing Hub in San Francisco.

The primary public organization for affordable housing and supportive services in the City and County is
the Housing Authority of Monterey County, a public housing authority whose mission is to develop and
operate affordable public housing and implement supportive programs. The Housing Authority manages
the Section 8 Housing and Family Self-Sufficiency Programs. Both programs are essential to meeting the
City of Seaside’s low income housing needs. The Housing Authority partners with a broad spectrum of
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community non-profits, city and county agencies, and state organizations to address affordable housing
and housing shortage issues.

The capital development authority for the Monterey County Housing Authority is the Housing Authority
Development Corporation which relies upon a broad network of partners to complete all of its
developments. The Development Corporation works to facilitate local zoning agreements and finance
affordable housing projects.

The City has always been concerned about poverty and has recognized the need of its citizens to live in
safe and sanitary housing in decent neighborhoods. The City’s first three redevelopment projects,
Noche Buena, Del Monte Heights, and Hannon redevelopment projects, were exclusively residential
projects providing decent housing in an urban environment.

In prior years, the City of Seaside was able to rely on funding from the Redevelopment Agency to
construct and support housing programs including housing rehabilitation, down payment assistance and
emergency repairs. Because redevelopment agencies were dissolved, this funding is no longer available.
Without the support provided by redevelopment, and specifically without housing set-aside funds,
funding for housing programs is very limited. Moving forward, the City is earmarking funding from the
upcoming implementation of short term rental transient occupancy tax to be used for affordable
housing projects/programs.
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Are you a housing program administrator,
social service provider, community advocate
or housing developer in Monterey County?

COME TO A PARTNER FORUM!

We want to learn from stakeholders across Monterey
County about your community’s experiences with housing
discrimination and difficulties finding housing.

WEDNESDAY
MAY 16, 2018
6:30 - 8:30 pm
Oldemeyer Center,
Blackhorse Room
986 Hilby Avenue

The Fair Housing Act protects people from discrimination Seaside, CA 93955

when they are renting, buying, or securing financing

—
=

for any housing. The law specifically covers discrimination THURSDAY
because of race, color, national origin, religion, sex or 2 MAY 17, 2018
disability. - 6:30 - 8:30 pm
Maria J. Torres-Gil
Why is this important to you? Community Center

- [N |

279 Calle Cebu
Salinas, CA 93901

You can help us understand your community's needs
and identify solutions to reduce housing discrimination.

Light refreshments

How can you participate?
Y FM e will be provided.

1. Come to one of our Partner Forums

2. Take our short online survey in English or Spanish:
www.surveymonkey.com/r/Monterey_Al

For more information: www.xxxxxxxxx.com

Partner Forums are being conducted by the Cities of Monterey,
Salinas and Seaside, and the Monterey Urban County (composed of
the County unincorporated areas, along with the cities of Gonzales,
Greenfield, and Sand City), as well as the Housing Authority of the
County of Monterey.

Moilerey 00U

SALINAS

We will provid

sonable accommodations toward the in ion o ‘We nee
to accommod g

=quests for language interpretation, transl elated modifications
Please contact: Jamillah Jordan at: (510) 845-7549 or jamillal m.com to reque:

Fair Housing Partner Forum in Seaside
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fensor de la comunidad o desarrollador de
vivienda en el condado de Monterey?

iPARTICIPE EN UN FORO DE SOCIOS!

Queremos aprender de los socios de todo el Condado de
Monterey sobre las experiencias de su comunidad con dis-
criminacién en la vivienda y las dificultades para encontrar
una vivienda,

La Ley de Vivienda Justa protege a las personas contra
diseriminacién cuando alquilan, compran o aseguran el fi-
nanciamiento de cualquier vivienda. La ley cubre especifi-
camente toda discriminacién por motivos de raza, color,
origen nacional, religién, sexo o discapacidad.

iPorqué esto es impertante para usted?

Usted puede ayudarnos a comprender las necesidades
de su comunidad e identificar soluciones para reducir la
discriminacién en la vivienda.

:Como usted puede participar?

1. Venga a uno de nuestros foros de socios
Cadaforo tendra el mismo formato y contenido.

2. Complete nuestra breve encuesta en linea en inglés o
espafiol: www.surveymonkey.com/r/Monterey_Al

Para mas informacién: www.cityofsalinas.org/our-
city-services/community-development

Los foros de socios estan organizados por las ciudades de Monterey,
Salinas y Seaside, y el condado urbano de Monterey (compuesto por
las dreas no incorporadas del condado, junto con las ciudades de Gon-
zales, Greenfield y Sand City), y también la Autoridad de Vivienda del
Condado de Monterey.

Spanish Version Seaside Fair Housing Forum
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¢Es usted administrador de un programa de
vivienda, proveedor de servicios sociales, de-

MIERCOLES
16 DE MAYO, 2018
6:30 - 8:30 pm
Oldemeyer Center,
Blackhorse Room

Seaside, CA 93955 !

986 Hilby Avenue

JUEVES

17 DE MAYO, 2018

6:30 - 8:30 pm

Maria J. Torres-Gil

Community Center

279 Calle Cebu £
Salinas, CA 93901

0 O

I
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Se servira comida
ligera.
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May 17, 2018 CDAC hosts Commuity Partner Forum
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

City staff met with the subrecipient staff responsible for each activity prior to the beginning of the
program year. All subrecipients were informed of the obligations to collect the required information on
income, household composition, and race and ethnicity. The City also provided information on
subrecipient agreement policies, data collection, and financial management. The City recommended
that each subrecipient and the facilities project sponsors read the “Playing by the Rules” guide
produced by HUD. Staff provided guidance and assistance to public service providers in the form of
improving the collection of data on persons served and documenting services provided. Staff has
implemented tracking of grant budgets and expenditures within City accounting systems that mirror IDIS
and are regularly reconciled to IDIS. Staff provides quarterly reports to the CDAC that describe program
progress.

Each quarter, staff examined the progress each subrecipient was making toward performance targets.
Public services subrecipients must report their service population with each billing. Billings must be at
least quarterly. Each subrecipient agreement contains provisions for reductions to or suspensions of
payments in the event that targets are not being met (without valid reason) or when past performance
issues have not been resolved.

The City has placed a strong emphasis on its subrecipients gathering complete and accurate information
on the persons and/or households they serve, and regularly reporting on progress. Quarterly reports
were reviewed by CDAC.

In response to HUD monitoring, the City revised its CDBG program manual to describe more specifically
how it will monitor CDBG subrecipients and adopt a policy to regularly conduct on-site

monitoring. During 2017-2018 Subrecipient Monitoring visits were conducted at the the Salvation
Army's transitional housing units and The Village Project. The results are an attachment to this CAPER
document.

Long term compliance with comprehensive planning requirements included establishing a partnership
with neighboring agencies to complete upcoming Analysis of Impediments outreach requirements. An
MOU has been entered between Monterey County and the Cities of Salinas, Seaside and Monterey as
well as the Housing Authority of Monterey County, with the City of Salinas acting as lead agency. Salinas
issued an RFP for consultant services for this undertaking with proposals due August 7, 2017. Veronica
Tam and Associates In addition, outreach efforts involved with Seaside's general plan update
processes, including the housing and economic development elements as well as the City of Seaside's
outreach in conjunction with the Ecomomic Opportunity Plan help to ensure compliance as
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these activities address the topics of housing, homelessness and improving the quality of life for our
residents. By including interactive activities during our outreach, the public has found that participating
in the process can be fun! In addition, the general plan update process has included open houses and
workshops reaching out to the Hispanic community with translation services available and to our lower
income families by the provison of free childcare at many meetings and events.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

The Community Development Advisory Committee holds regular meetings throughout the year on the
3rd Wednesday of each month in the Blackhorse Room at the Oldemeyer Community Center in Seaside.
Special meetings are held as needed and are noticed on the city's website and various locations around
the city. The CDAC receives quarterly reports on the status of CDBG expenditures and the progress of
the Analysis of Impediments. The CDAC also recieved a report on the two subrecipients receiving
monitoring visits prior to its inclusion in this CAPER.

The CDAC's recommendations to the City Council for the next cycle of funding was considered on April 5,
2018 and the Annual Action Plan for 2018-2019 had a public comment period including a Public Hearing
on May 17, 2018 prior to the AAP submission to HUD.

This CAPER document has a public comment period including a Public Hearing on September 20, 2018
prior to submission to HUD by the September 30, 2018 deadline.
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The Village Project's Student Garden-photo taken during site monitoring visit

CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City of Seaside receives very limited CDBG funding. The City has expanded the boards and
commissions and now includes both a Homeless and an Environmental Committee. Seaside has teamed
with the other HUD funded jurisdictions in Monterey County to prepare an Analysis of Impediments for
use when preparing the next Consolidated Plan. The two year funding cycle starting 2018-2019 and
running through 2019-2020 includes a wide variety of subrecipients and projects as a record number of
applications were received by the City for use of CDBG funds. Seaside's desire to be inclusive has shifted
the program going forward to more agencies with smaller subrecipient awards, particularly in the public
service category.
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Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City of Seaside receives very limited CDBG funding. The City has expanded the boards and
commissions and now includes both a Homeless and an Environmental Committee. Seaside has teamed
with the other HUD funded jurisdictions in Monterey County to prepare an Analysis of Impediments for
use when preparing the next Consolidated Plan. The two year funding cycle starting 2018-2019 and
running through 2019-2020 includes a wide variety of subrecipients and projects as a record number of
applications were received by the City for use of CDBG funds. Seaside's desire to be inclusive has shifted
the program going forward to more agencies with smaller subrecipient awards, particularly in the public
service category.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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Attachment

2017-2018 Seaside Subrecipient Year End Accomplishments
(full reports)
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LEGAL SERVICES
FOR SENIORS
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- ERES-ZOEE | Communi‘rf
Partnership
for Mouth
2017-2018

City of Seaside’s
CDBG funding helped
Public Service Recipients

Girls Inc of the Central Coast (]il'l.‘i
Inspiring all girls 10 be Strong, Smart and Bold i||[;

20l DOING
;ﬂf THE MOST
ﬁ GOOD
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Community

Partnership
for Youth



Agency Name:

Freparer's Mame and Phone Mumbhber:

City of Seasida
Community Development Block Grant (CDBG) Program
Subrecipiant Year-End Narrative Form
FY 2017 - 2018

| Commurity Partnership for WL‘
Shari Hastey —

Contract Amount: 517126

'Indicate Source of Funding: CDBG o
Number Disabled Assisted: I |

Number Seniors Assisted: 0 o

"Number of Singls Female Head of U
! Household Assisted: :

i Number Total Persons As_s_isted'. | See attached Stafistics

Brief Narrative of Program Funded: {Address the Objectiva, Applicable HUD!
Objective/Outcome Statement and Activity in the Scope of Weork) Maxinmum 4,000
characters. :
TPY's ohjective is to dimi:-tly address the problems of violence and gang amiuif;r: DT
competently sesking fo reduce the less than optimum conditions in a child’s hame and
social envirenment by giving children the tools they need o rise above those conditions
and succead. CFY offerz a positive allernative to children that so desparately need one.
Gangs can promote inclusion by offering mentarship and a place to belong, CPY i
directly competes and succeeds by coffering to children the genuine attributes of
mentorship, confidence building, self-esfeem, and positive "family” systems. As the
founding members of CPY s0 long ago know, empowerment of the county’s mast
! wulnerable population, the at-risk yeuth, is critical to our community's strength. Students
[ leam to intemalize the CPY Standards, and are provided homework and reading
assistance, They develop oritfcal one on one mentor and peer to peer relafionships,
They practice and model bohavicrs that fead to success.

High Schoal young poople who do net have a voice — gain confidenss and discovar tnat
Ehey are naeded and wanted, through their interaction with yaunger students,
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Agency Mamo: Community Parthership for Youth

Studens who nave tragic circumstances such as abuse or I:'E-Elr-{::!I.'.IES-."TEF'Ii|"-." marrhers in
iail or prisen — are discovering that - it is fot what [ifo gives you it is what you doowilh i5
Several of oUr young leagers have had family mambers dealing with addiztion oroblams
and are viztims of arime.  Dne of our young ladies weke up to find har fatier in her ped
fondling her — she scrzamad and woke up evaryona. Her mother said she was lying
and kickrd her ous of the house,

Wheat: yourg peopls ame given the oppartunity to have aduits who eare for thamm through
their nardships it gives ther strength and they ir wm can be meelors 1C youngear
students.

So aften cur saciety turns our ‘ack an young peaple who are chalengad and do not fit

into what is @asy for us to understand.  CPY has wery high standarcs, howowor we
endeavar to be with oor students holping them to discowery answers to thelr many

quastions,

| The impertance of CFY's High school Leadership ¢ Life Skills / Job Preparation Skills
{cannot be urderssated. The yourg High school leaders learn to reverse negative
hehaviors, as well a5 devalop skills to succesd in life and in the working world,

Address each Outcome in the Scape of Work [refor to Attachment A of your
CDBG Funding Agreement}

Outcome #1 —

i Ereell students in she High School  Sturdents & parcats fil out a contrac:
i Leadership, Lito Skils and Job that says: yauth neeﬁs to welunleer for a
Pravaration Program | quarter’summer; maintain 2 2.5 GPA,
participart in 3 community events. and
then receive basic wags
Outcome #2 - Studonis receive on the job training as
Train hig: sonnol students to serve as wel as a 2 day trainlng in June,
mentarsftutors to wounger students Cpportunity for life skills and other skils
gre offered all year long, Thay zre
encolraged to give hack by
worlnitearing in the community.
QOutcome #3 ~ nce all raguircments are met, students
Crreste jobs for Righ scnaat sudsrts ! racrive thoir first payzheck al basic '
{wage
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Agency Name: Community Partnership for Youth

Address sach Maasure in the Scope of Wark (refer to Attachment A of your CDBG
Funding Agrecment)

' Measure #1 — :
Docurnent the number of students enrclled in - Wia take conzistent statistios on both our |
tha program. high school students and the youth thay :

L merye, :
Measure #2 — |
Documant tha number of students trained to | We take cansistent statistics on bath aur
become mentorftutors and the number of high school students ard the youth they
stidents receiving benefils frem them. BEMVE
Measure #3 —
Docurnent the number of students receiving - Copias of timesheets and check stubs
. paychecks as a result of the program. - are subrritted with guarterly reports,

Descriplion of Qutreach Efforts to Residents  vWe work in Title 1 Schaols that service

by Census Tracts : the census tracts.
Description of Sucoesses i Program | Students are leaming to take ]
Delivery respansibility for their actions,

increasing in thair saf-esteem and
lzarning job =kils as well as life skills.
Saveral high scnoal students have been
racognized by United Way for their
valuntest wors in the commuanity. Many
hawe rmaintained and improaved in thair
academic standing. Several have
anrolled in college for the Fall,

._«;A;)nui;j é—iﬁxﬂg}{{/

Sghature of Execulive .Dgac:or:
Shari Hastey, Exacutive-Directar:

Cate Submitted;  July 12, 2018
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COMMUNITY PARTNERSHIF FGR YOUTH
2017 - 2018 STATISTICS - July - June {12 months})

54

CAPER

h#mﬂnrna_ _smzﬂa..__._. En___. _u_.n.mwmi
- Site CTatal} e _“Efhnicity O income | -Gender:" _nwhnmﬁe, Low
] JAAMBIack  Asi | Witz | HizlLat | Nulki z._u_n_ﬂ Other | SPI | V. Low ' Low | -_____n__n_ Female| Male
[Coiton Middle Scheol | 59 2 . 3 | s a1 | a4 ) 54 | & 22 | a7 5%
[ 1on1Mentoring | 29 L1 7 [ 20 1 1 28 I EENEE 100.0%
Def Rey Woots a1 || 1 3 7 75 5 By 14 47 44 85.6%
Highland 78 4 3 £F _ 13 77 1 39 1 38 98.7%
M.L. King ) 94 1 Z |7 4 i 53 1 44 40 100.0%
Ord Terrace a0 1 1 i B3 | 4 ! EE z a8 | 4 100.0% _
Total 4d1| @ |13 | 24 [ 374 18 [ 0 | ¢ | 3 | 428 3 10 | 210 | 231 a7.1%
Dther K-5 Programs
MC no__nun nzm___w_._mm _ 1409 [ o [s € [ 1391 | 0 | B | D o [ 1354 [ 24 ] a0 | 686 | 73 | 87 8%

: i .. " Intersession {Those who atténded summer. but notin Afterschdol Programj = - ° -~ .05 - - o
MEEE,, Tnr ] 2 2 | 1 | 18| 4 ~ 109 5 3 39 | 78 1 97.4n
2015 June . _ 50 ] 4 | 1| aw | 5 . 50 1 24 | 26 | g%
S L e i e e Middle's HightSehoalLife Skifls~ . oo 0 e LT T T
CHOICES 725 | 24 B6 | ard | 159 | 14 | a5 | 47 | Bi4 ;| 46 g 364 | 365 3%
Leadershipiiob Skills | 28 z 24 3 25 4 19 0 1 0%,
RO .._._.m._.:_._m_ E & 1 4 7 3 10 70.0%

. L . L - FamuylParentSupport - - - e U v S0 T
Stren m:._m_..:._um Familias m._dmﬂm_.:
Parents [ . 2 | . 2 t . 9 100.0%
Unduplicated Children m | 2 | 8 i & 1 100.0%
" PROGRAM TOTAL | 26pa| 44 |- 2488 . 3320 | 193 .20 | 45 [. 50 | 2663 |. 84 | 56 . | 1960 | 448 | - 98;0%
Percentsge T6% | G0% | 5.5% | B2 1% | 8.0% |0.7% | i.6% |1.8%] 950% | 30% | 20% |455% |57.5%
Pﬂﬁqmn:n...;mgua_ m:E__:._E.; T -

T cApheols L 1 : .a_..w_d__unm e “Waitlist L. 0 ~ Molunteers | 1106
_n_ :| IE__ Wioods m__u_ Kot 44 Cofton Sercne Learners 1405
Highland . | 74 ist 44 [ DR = Larg Terr 28 Alisal 1245
ML King [ 98 2nd 56 Highland Cvenls 131 Goenzales 361
Ord Temace ad || 2rd 56 fth 25 King Summse 1 A5 MPUSD 1183
Eoaside Middle 5 ath Bl THh 2" T Holiday Eventz | 793
Wislier Colon Middle 38 || sth B4 dth . 45 | 92 265 Attonded 2017 Summer Intersession
La Masa . 1 284 Attended 2618 Summer Intersession
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Girls Inc of the Central Coast {lirls
Inspiring all girls to be Strong, Smart and Bold™ i“(:,'
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Highlight activities that occurred during the year:

With the generous support of the City of Seaside’s COBG grant we have served 88 girls and
Young women ages 9-18,

‘We worked at 4 school sites:

Seaside High 5chool, Seaside

Seaside Middle School, Seaside

Martin Luther King Ir. School of Arts, Seaside
Ord Terrace Elementary Schoal, Seaside

Fram July 2017 to June 2018:

«  Weimplemented the ECHO Leadership pragram at Seaside High School and served 16 high
school girls.

+ |n September we implemanted the Will Fower/Won't Powear program at Seaside Middle
School and served 10, 8th grade girls.

+ |n December we implemented the Friendly PEERsuasion program at Martin Luther King, Ir.
school of Arts, Seaside and served 44 4™ and 5" grade girls.

+ |n April we implemented the Friendly PEERsausion program at Ord Terrace Elementary
school In Seaside and served 18 5" grade girls.

Program details:

ECHO Leadership program:

* |n August we implemented the ECHO program at Seaside High Schoal,

* Weserved 16 girls.

+ The participants met once every other week in the evenings (5:30pm-2:00pm) from August
to May. Over the course of the program the young women participated in 18 modules.

Through program evaluations, we have learned the girls have:

+ Learned basic information about women's health and anatomy, contraception, HIV and
other 5TI's
Developed goal setting, decision-making and leadership skills.
Obtained practice in job interviewing, filling out applications for jobs, college and financial
aid.,

« 78% of participants visited at least 2 college campuses (UC Davis, CSU East Bay, and
Stanford University).

« 85% of participants attended a workshop on Planning for Higher Education in which they
received information on college requirements,
74% of participants reported increased knowledge of the legislative process.
76% of participants reported increased self-confidence to voice concerns to legislators.

CAPER 56

OMB Control No: 2506-0117 (exp. 06/30/2018)



Will Power/Waon't Power:

+ |n September, we implemented the Will Power/Won't Power program at Seaside Middle
schoaol.
Served 10 Bth grade girls.
The participants met once a week after school and participated in 10 interactive two-hour
sessions that included the following information: educational activities on values and
assertivenass skills; relationship building and resisting peer and media pressure; Bullying,
dreams & goals, the impartance of voting, and making good decisions about friendships and
romantic relationships and avoiding risky situations.

Through program evaluations, we have learned:

74% of participants reported that they can stand up for athers if they see bullying
B9% of participants know they can achieve their goals/dreams
95% of participants reported that the program helped them resist or ignore pressures to do
things they don't want to do.
# B5% of participants feel more confident about making good choices for themselves,

Friendly PEERsuaion 2™ phase:

* |n December we implementad the 2" phase of the Friendly PEERsuasion program at Martin
Luther King Ir. School of Arts, Seaside and served 35, 47 and g grade girls.

* |n April we implemented the Friendly PEERsausion program at Ord Terrace Elementary
school in Seaside and served 18 5™ grade girls.

& The elementary school gifls practiced communication skills, positive stress management,
team building, and learning to refuse negative peer and media pressures through a variety
of workshops knowledge of a variety of substances, which included alcohol, tobacco, and
medicine,

Through program evaluations, we have learned:
®  97% of participants learned the effects of different substances and tips for staying
healthy;
« 100% of participants recognized stress is unavoidable, but too much stress can lead to
poor decisions;
»  99% of participants learned the importance of good communication — asking questions,
speaking clearly, and listening carefully,
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CDBG City of Seaside FY 2017-2018

IR ETXT WY 100 e
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Legal
\ ‘Si%?ices

OMB Control No: 2506-0117 (exp. 06/30/2018)

No-Cost Legal Representation
for Monterey County Seniors

for Seniors

CAPER
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Legal Services for Seniors

Preparer's 282 282
282 282
282 282
NMumber Disabled Assisted:

Number Seniors Assisted: 282

Number of Single Female Head of 189, 72% (est)
Household Assisted:

Number Total Persons Assisted. 282

Brief Marrative of Program Funded: (Address the Objective, Applicable HUD
Objective/Outcome Statement and Activity in the Scope of Work) Maximum 4,000
characters.

QBJECTIVE: Create a suitable living environment

QUTCOME: Availability/Accessibility

ACTIVITY: COBG funds will be used to help provide no-cost legal services up to and
including court representation to all Seaside residents age 60 and abave.

Legal Services for Seniors provided no-cost legal representation to 282 Seaside
residents in FY 2017-18 a 46.6 percent increase over our confract commitment of 180
individuals., 72% were women over 60 years old, many of them widowed. Our services
helped o creale a suitable lhving emnvironment for our clients, 24% of our clients
requested help mainfaining their housing either home ownership or Jandlorddenant
infervarnitions,

Owur brick and mortar office in Seaside and outreach workshops helped to ensure that all
Seaside senfors had access o our services and were aware thal our services were
availabls.

CAPER
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282

Address each Outcome in the Scope of Work (refer to Attachment A of your

CDBG Funding Agreement)

QOutcome #1 — Provide legal services fo
seniors who reside in Seaside

(Narrative)
LSS provided no-cost legal services up
to and including court representation to
282 Seaside semiors between July 1,
20017 and June 30, 2018, a 46.6 percent
increase over our contract commitmeant
of 180 individuals, 72% were women
over 60 years old, and 28% were men.

Outcome #2 —Prevent seniors from being
targeted by dishonest individuals

(MNarrative)

22 percent of these clients need help to
mainlain income, aither in the form of
fraud profection or benefits oversight,

Qutcome #3 — (Write in Qufcorne) Help
enable seniors fo live independantly by
providing legal services at no cost

(MNarrafive)

24 percant of these clients needed halp
to maintain their housing, both renfal
and home ownership.

Address each Measure in the Scope of Work (refer to Attachment A of your CDBG

Funding Agreement)

Measure #1 — Provision of Legal Services

(Narrative) Types of Service provided.
L35 provided no-cost legal services up
to and including court representafion to
282 Seaside senfors between July 1,
2017 and June 30, 2018, & 46.6 percent
increase over our contract commitment
of 780 individuals,

24% of cases refated to housing secunty
including homeownership and
landlordfenant disputes.

16% of cases related to Wills and
Estates.

12% of cases related to bankruptcy and
debt/consumer finance issues.

9% of cases related to family law
including spousal abuse and dependent
abuse.

10% of cases related to Incomea
Maintenance including Employment,
Social Secure, health insurance and
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282

Disability banefits,

4% Financial Power of Aftomey

3% Advance Health Care Directives
12% all others (individual rights, torts,
trusts, etc.)

Measure #2 — General Legal Education LSS provided 4 outreach seminars to
Seaside seniors on Section 8 housing
with a total of 67 attendees between
July 1, 2017 and June 30, 2018,

Description of Outreach Efforts to Residents | LSS provided 4 outreach seminars to

by Census Tracts Seaside seniors with a total of 67
attendees between July 1, 2017 and
June 30, 2018.

Description of Successes in Program Our biggest success is the 282 Seaside

Delivery seniors who have been helped to live
successful independent lives as a result
of clear, free legal representation.

Signature of Executive Direclor:

|
(i & kg
Printed Mame of Execulive Direclor: Kellie D Morgantini

Date Submitted:  July __ 13, 2018
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City of Seaslde
Community Developmant Block Grant (CDBG} Program
Subrecipiant Year-End Marrative Form

FY 2017 - 2018
" Agency Name: ' The Salvation Army Monterey Peninsuia
... 1 Lomps
Fraparsr's Name and Phone Number: Jantfer Miller, Director
L B31-899-1335 ext, 2713
Contract Amount: i $16,126
Indicate Source of Funding: CDEG
Nunmber Disabled Assistad: [ 1
[ Number Seniors Assisted: o o |

Household Assisted:

Number Total Persons Assisted. 105

Briet Narrative of Program Funded: (Address the Objectlve, Applicable HUD
Chjective/Outcome Statement and Activity in the Scope of Work) Maximum 4,000
characters.

The programs funded include one H-day emergency program and one §-24 month
transitienal housing  program, designed to help homeess families transition into
permanent housing. Thess programs provide residential and educational services to
familiez who are committed o improving their lifestyls. such a= irtensive case
management and workshops focused on financial management, tenanl landlord
| educaticn, employmeant acquistbon skills, work ethlcs, and mors. The ulthmale objactwas
for esch program is o break the cycle of homelessness and reduce the number of
hormelees individuals o the community, and to buld impordant ife-skills throogh
intensive cne-on-one case manegement and group workshops.

Address sach Dutcoma in the Scope of Work (rafer to Altachmant A of your
CDEG Funding Agreement)

Qutcome #1 — Within the funding year, our programs
Feduce the number of unshelterad wiere able 1o serve an incregsed number |
individuals through significant amd planned of individuals, providing safc housing
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Agency Mame: The Salvation Ammy Montersy Peninsula Corps

' Intervention by case management and wrap

arpund sanvices,

[ Quteome #2 — {Wirite in Culoore !

Counsaling services while shalterad snables

clisnts to concentrate on creating budoels,

| gaining employment and increasing savings

and shgltar for thair families, al
padiciparnts of our shelter program
recelved ntensive weekly case
management focused on crisis
managemeant, Securing smploymant,
and establishing housing. Far the
padicipants in the Transltlonal Houslng
program, they received bi-weekly case
management servicaes focused on an
individual service plan cullining their
foals and priontes. All program
paficipants erdage [0 manthly skill-
bilding workshops facused on such
topics as financial management
tanantflandiord education. and family
rmanagement. Az participarts graduate
fromm L programs, 1hey sombinue 1o
receive follow up case management
seryices for & months and bayond,

Bagsed on gach family’s ¢ase plan,
paricipants' case management
includes: weekly tracking of expenses,
the crealion of a monthly household
budget, and the creation of savings
goals. Farticipants regulzrly tum in
manthly budgets as well a5 coples of
paystuba and savings account balances
to monitsr and track their progress.
Case managerment services focused on
gaining o increasing &mploymsant
include: creation of resume and cover
ledter, assistance wilth on-Hns job
ecarchas, and mock interviaw prap.

|
| Address each Maasura in the Scope of Wor

Funding Agraamant)

Measure #1 —

Provide 8 safe environment including fully
Turnlshed aparments and access o a
Communlty Centar. Irtensive counsaling

senvice and data collectlon for feedback from

k (rafer to Attachmant A of your COBG

~Mumber of participants served: 108
~fmber of individus! ed rrglts
stafde program housing: 13,362
-finmber of ceEE MENsSgersnt SEs3iona.
Fad

CAPER

OMB Control No: 2506-0117 (exp. 06/30/2018)

65



Agency Nama: Tha Salvatlon Anmy Menterey Peninzula Corps

Measum #2 —
Manitoring of clients' incoma throwdghout the
program and after complation.

-Nuhet of famiics wio caved 5500 |
232

-Number of families who noressed or
maintained income; 28

~flirmithar of afimn famifies wiho exited
ahd miginfzingd stable incore: 18

Description of Cutreach Efforts to Residents
by Census Tracts

Description of Successes in Program
Delivery

‘Zga altached success stories

Signature of Executive Dirgctor?
Frinted Mame of Executive Dirdctor:

Date Submitted:  July 9, 2018
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City of Seaside
Community Development Block Grant (CDBG) Program
Subrecipient Year-End Marrative Form
FY 2017 - 2018

'Agency Name: | The Village Project, Inc.
Preparer's Mame and Phone Mumber: Melvin T. Mason, Executive Director
8.31-382-1500
Contract Amount: $16,126.00
| Indicate Source of Funding: CDBG
[Number Disabled Assisted: 19 (number of students who were in

special education pragrams with
Individualized Education Plans {IEP's)

Mumber Seniors Assisted: 0
Number of Single Female Head of |20
Household Assisted: i

Number Total Persons Assisted. 45

Brief Marrative of Program Funded: (Address the Objective, Applicable HUD |
Cbjective/Outcome Statament and Activity in the Scope of Work) Maximum 4,000 |
| characters.
| The program funded by CDBG was The Village Project, Inc.'s Mae C. Johnson Education and
! Cultural Enrichment Afterschool Academy. The owarriding objective was to Craate a Sultable
Living Enwirohmeant and the overdding outcome was the creation of AvailabilityfAccessibility or
Sustainablity. Creating suitable living emvironment fer our program meant having each of our |
i students experience high academic achieverment, a reduction and extinguishing of negative |
. bahaviars that had been disruptive to their school and social lives and developing positive self-
images and esteemn. The outcome of Availability/Accessikility meant that our program would be
gvailable to those students on 2 weekly basis throughout the school year and that funding from
COBG and ather sources such as Foeundations would sustain the program throughout that
academic year. Meeting that Objective and that Outcome meant that we were providing not
only educational and hehavioral supports to those students, but that we wers providing them
with enrichment activities that provided them with extracurricular edocational opportunities such
as outings to universities, museums, theater and art, musical and cultural events. Meeting this
Ohjective and Outcomes was validation that we are providing students with well-rounded
educational activities and oppartunities for leaming and salf-discovery.
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Agency Mame:

Address each Outcome in the Scope of Wo
CDBG Funding Agreement)

rk {refer to Attachment A of your

Cuteome #1 — (Wiite in Oufcome)
{ Mo grades below a C for any students

(MNarrative)

This proved fo be an ambilious cwfcome
that was paitfially, buf nof complefaly
met. Ouf of 45 sfudents, 8 recalved af
Ieast ona grade lower than a C. Thera
were two students who received one D-

each i one of ther classes. There were |

o Fs.

| Outecome #2 — (Wnle in Outcore)
T8% of newly enralled students will raise their
| GPA by .5 point.

{Narrative)

32 studernts — or 71.1 percent — raised
their GRPA. s by .3 points or heffer,
Qurtcome was partially mat..

| Quicome #3 — (Write in Oufcoms)
83 parcant of students will mainfain a GPA of
atleast 2.5

Outcome #4
Mo detentions or suspensions from any
students for the school year.

(Narmafive)

33 sfudants — 844 parcent — maintainsd
a 2.5 GPA or higher. Outcome almaost
met.

| (Marrativi)

There were 2 suspensions and 4
detenfions during the school year, all of
which ocourred in the Fall Semester.
Mo suspensions or defentions in fhe

| Spring Semestar,

Address each Measure in the Scope of Wor
| Funding Agresment)

k {refer to Attachment A of your CDBG

Measure #1 — (Wiite in Measure)

Readuce the number of ciiidren at high sk
for fallure and possibie involvemant in the
Juvenile justice system by improverment
acadermically.

Measure #2 — {Wiite in Measure)

Feduce suspensions by developing pride in
Ihemselvas and crealing a cullure of
excellence

(Warrative)

Due to the fact that such large
percantages of our children raised
GPA's, ceased being suspended and
| datained after school and  worked
| diligently in the program resulted in no
! children having experiences with the
juvenile justice system.

{Marrative)
Az noted in Outcome #4, Suspensions
were reduced fram two in the Fall
Semesler to none in the Spring
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Agency Mame:

Semester and detentions from 4 in the
Fall Semester to none i the Spring.

Measure #3 — (Write in Measure)

Measure #4 — (Write in Measure)

Description of Outreach Efforts to Residents
by Census Tracts

Description of Successes in Program
Delivery

| Efforts of outreach in all tracts involved

(Warrafive)

' (Narrative)

presentations  in churches, schools, |
community  organizations and  at |
community events. We also gave Duti
| flyers and cther memorabilia fo inform
residents about our agency and our
Mfterschool Acadeny. |

| The successes of our program included
| students who had been historically the |
recipients of suspensions, detentions |
dug to often times defiant behaviors
becoming focused on being academic
| achievars, A former student of TWPI
whe was one of the “Fabulous Fifteen®
original  students who started  the
program in the 2010-2011 school year
| and who recently finished his freshrman |
year at CSUMEBE was the keynote |
speaker at this years Afterschool
Academy "Celebration of Excellence”.
'In his speech, he told them what his
behaviors and grades were like at that
time, but how he began to appreciate
the program and the caring staff and
how that changed his lfe. He graduated |
from high school with a 2.5 GPA and
finished his freshman year at college
majoring in Kinesiclogy with a 2.7 GPA|
He said his expectations were that each
of them would follow his example. In the
week following the celebration, students
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Agency Name:

| wrole aboul how he inspired them to be
succassful,

A AN
ﬁ/ AN g
ignaturg of Executive Director:

Printed Mame of Executive Director:

Date Submitted; July /2L 2018
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2017-2018 Seaside Subrecipient Monitoring

2017-2018
City of Seaside’s

Subrecipient Monitoring
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COMMUNITY DEVELOPMENT BLOCK GRANT (CDEG) PROGRAM
SUBRECIPIENT MONITORING CHECKLIST
CITY OF SEASIDE

I. Subrecipient Information

Date of Monitoring Visit _ February 21, 2018 Time: _1pm,
Subrecipient: The Salvation Armry Montersy Peninsula (The Salvation Army)
Address: 1491 Contra Costa Street, Seaside CA, 93955

Phone: 831-899-1336 ext. 2713

Person(s) Interviewed: Corps Officer Major Patti Bradley and Housing Department Director Jenifer Miller

Project Location: Housing Programs at two locations: 1421 Contract Costa (main office and community

D Las Palmas)

Project Mame: The Salvation Armmy Montersy Peninsula_- Housing Programs
Funding Amaunt: $16.126 Rewviawer: Sharon Mikesell / Patrice Clemans
HLUD Activity Mumber: 1306 { Grantes Activity 1D #17-7198

Monitoring letter sent on: February 9, 2018 Follow-up visitfletter sent on: April 13, 2018

Specific Type of Activity: [check one)
[ Acquisition, Disposition, Clearance, Relocation
[ Economic Development
1 Administration and Planning
[ Public Facilities and Infrastructure Improvements (roads, drainage, utilities)
d
a Haousing
O other

Hesinsihle Entii.ﬂ Fundini Cﬂt&ﬁry:

U cCity of Seaside
Activity Description;

Grant furds will be used to pay staff time for providing services 2t two affordable housing sites: Frederiksen

Haouse 15 a 90-day four-unit shelter and Casa De Las Palmas i5 a ten-unit transitional housing for homeless families

{includes one unit for on-site Frogram Director). Casa De Las Palmas facility provides up to tawo years of housing

fior qualified clients. Housing cliemts at both facilities receive fully furnished apartments (kitchen, bedrooms, and
g roon), and utilities paid, Clients in Frederiksen House pa g in Casa De Las Palmas

ik it L%

Cily of Saazide 2017-18 Page 1ol B
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up to 30% uf lhE:lr incomes for rent AII hous |r|g| clients hawe lhe beneht of access to ather TSA SEI'\"IGEE. including

Monitoring Procedure:

The City of Seaside conducts on-going desk monitoring of its social service Subrecipients over the course of the
year and during uuartethr reviews. Suur.lal Sennce 5ubre::|p|enls dre funded on & two-year t:'.-tle and rnust reuclrt

uverthe Duurse ufthe t‘l'u\:l-‘n"Eﬂr cycle. Staff selected an- 5|te m:lnltunnu of fuur subrecipients dul‘lhﬂ the first year uf

their tea-year cycle, and two subrecipients during 2017-18 program year, including The Salvation Army.

11. Mational Objective and Eligibility

1. ‘Which National Objective does this project meet (570, 208)*7

Benefit to Low- and Moderate-Incoms Persons
_ LowihMaod Area Benafit
_ Limited Clientele Benefit
X _LowMod Housing Benefit
___Job Creation or Refention

Aid in the Prevention or Elimination of Slums or Blight
an an Area Basis
on a Spot Basis

An Urgent Need
Meeds Having & Particular Urgency

2. Which activity eligibility category (matrix code) does the project meet? (570.201-8)7
EAT-Operating Costs of Homaless/ AIDS Patients Programs

111. Conformance to the Subrecipient Agreement

1. Contract Scope of Services — 15 the full scope of services listed in the Agreement being undertaken?
List amy deviation.

The Salvation Army is performing the scope of services that is listed within the Subrecipient
Agresment and attached by-refersnce Application, The scope includes location, staff, bensficiaries,
qgoals, and abjectives. CDBG funds are to be usad to cover salaries of twio staff for case-management
services provided &t iwo housing sites, Frederiksen House and Casa De Las Palmas. City Staff toured
the twio sites, met the two case-manger staff, and reviewed files, including cass-management notes
an activities to assist residents. Salvation Army has files on each family served and only serves lower
income families with children. Mo deviations found.

2. Levels of Accomplishments — Compare actual accomplishments at the point of monitoring with
planned accomplishments. Is the project achieving the expected levels of performance {number of
persons served, number of units rehabbed, etc.) and reaching the intended client group? Explain any
problem the subrecipient may be experiencing. Acknowledge major accomplishments,

The Salvation Army’s goal is to reduce or eliminate homelessness in low-incomse families that have
children by helping a family to secure stable housing throwgh either a housing program or private
residence. This is achieved by 1) providing a safe bousing environment, including fully furnished
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apartments; 2) assist participants in securing stable housing at exit from the program, 3) provide
intensive individual weekly or bi-weekly case management sessions focussd on financial
management, savings, employment, and securing housing, 4) provide manthly skill building
warkshops and community building house meetings, The Salvation Army's files show tracking of
these objectives and they will be reported in the year-end report,

The Salvation Army aimed to serve 80 individuals by vear's end, and has served 81 individuals as of
the end of guarter 3. They served 56 in quanter one and 10 in quarter iwo, The Salvation Army noted
that the graduates of the program have come to trust and rely on Salvation Ay as & valued resource,
that they often stay in-touch after completing the program. Graduates have ewven started their owm
self-help hook club,

The City™s Annual Action Plan state thit its goal is to serve 95% low- to moderate- income persans.
As of third quarter, they have reported 80% extremely low-income (0% to 30% below median family
income (MFI), 38% low-income (31% to 5094 of MFI). and 10% moderate income [51%-20% MEI).
Overall, this is 100% of low- to moderate- income

Thus, The Salvation Army is on target for meeting its performance goals and reaching intended client
group.

Time of Performance — Is the work being performed in & timely manner (.2, meeting the schedule
as shown in the Agreament)? Explain,

The Salvation Army started its program during the first quarter of the program year and has provided
those services continuously without any interruptions. Ta illustrate, they reached 58 individuals
within the first guarter, and every subsequent quarter have been on target to reaching their year-long
goal of 80 individuals served, Lasthy, the work s being perfarmed in a timely manner according to
the agreement of providing on-going manthly and year-long senvices,

Budget — Compare actual expenditures versus planned expenditures. Mote any discrepancies or
possible deviations.

Their actual expenditures are within target of their planned expenditures and there are no
discrepancies. Their budget shows anticipated breakdown of costs for its program operations,
including COBG and non COBG sources. The Salvation Army’s CDBG budget for this vear included
costs for two full-time staff that provide wrap-around services to the Frederiksen House, a 90-day
emergency shelter, and Casa De Las Palmas, the two-year transitional housing units. To date. they
have requested reimbursement for these staff and their cass-management related activities anly.

Requests for Payment - Are requests for payment being submitted in a timely manner and are they
consistent with the level of work accomplished? Is program income properly accounted for and
recorded? Explain.

The Salvation Armmy submits reimbursement requests on a quarterly basis and is on track to spend
dowm 1t's $16,126 grant allocation for program year 2017-18. Due to staff changes at the Salvation
Ay, new staff was unavare of the first quarter report deadling and missed it. They immediately
remedied this situation, and have since baan timehy with their second and third quarter reports. Its
quarterhy invoices were 34,032 for guarters one, two, and three. As stated in their subrecipient
agresmentfapplication, they will use funds to support two Tull-time stalff positions that provide
support two housing programs, Their requests for reimbursament match this. Their requests include
proof of hours, tasks, and pay rate, all of which appear reasonable and consistent with their
responsibilities. Stafl tzsks shown in reimbursement requests includs: case managament, scraaning,
wiorkzshops, training, phone screenings, and assessments, The City has reviewed and approved
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reimbursed of 1, Q2, and Q3 costs. Their quarterly progress reports which are submitted with the
reimbursement requests (see more details in #6 below) demaonstrate work being accomplished and
meeting objectives. Their reports show progress toward meeting their goal. This program does not
TECEIVE Program incoms,

6. Progress Reports — Hawe progress reports been submitted with payment requests (where required) on
time and were they complete and accurate?

The organization's quarterly progress reports hawve been submitted on-time and with payment
requests, As noted above, they were delayed in submitting quarter ong, but quickly resolved the issuss
and provided a report, The Salvation Army’s goal is to serve 80 unduplicated low- t0 moderatz-
income individuals by end of the vear, During the first quarter they reported serving 56 individuals,
followed by 10 in quarter two, and 15 in quarter three for & total of 81 individuals served. The
Salvation Armiy uses an online HMIS (Homeless Management Information System) data raparting
tool to track the demographics of those they serve. The form is required at time of imtake from their
ather funding sources, Their progress repors appear 1o show complete and accurate informatian,

Salvation Arrmy noted that the progress report may be confusing to someone who has not been trained
an them and recommended that mare instruction be provided, The City will look into ways to help
subrecipients understand the form better,

7. Special Conditions — Does the project conform to any special terms and conditions included in the
Subrecipient Agreement? Explain.

Mo special terms or conditions exist in its subrecipient agreemaent.

IV. Record-Keeping Systems (570.508)

Records should demonstrate that each activity undertaken meets the criteria for National Objectives
compliance. Such records should be found in both the grantee™s project file and the subrecipient file,

1. Filing System — Ane the subrecipient’s files orderly, comprehensive, secured for confidentiality
where necessary, and up to date? Mote amy areas of deficiency,

The Sahation Army offices and files were organized and locked. The City spot checked a few files
at the main office and found them well labeled, detailed tracking, and organized. The City also
reviewsed the online HMIS reporting system wsed by Salbvation Army and found that they were
current. Most demographic information was electronically stored through the HMIS system;
howsever, it was easily printed upan request. Staff found no deficiencies.

2. Documentation {activities, costs and beneficiaries) — Do the HCD project file and subrecipient
records have the necessary documentation supporting the MNational Objective being met, eligibility,
and program costs as they relate to 570.5067 Do the project files support the data the subrecipient
has provided for the CAPER?

The project files and records have the necessary documentation ta show that the National Objective
af serving low- to moderate- income is being met. To illustrate, The Salvation Ay uses the HMIS
systemn to keep detailed demographic date including: household information, race/ethnicity.
previousicurrent living situation, income, benefits, health insurance, disability, employment status,
and education level. Clients are low-income and many are hameless, They keep files on-hand that
cantains their obligations under their COBG subrecipient agreement so that they can easily refer to
their CDBG requirements.
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The Salvation Army has a comprehensive thres-inch kinder on the specifics of how the Housing
programs will run, include income, demographics, and many other detzils. Their financial
information shows proof of eligible program costs such as funds to cover staff time conducting case
management for residents of housing program. Staff toured the two housing facilities, one for
amergency housing and the other for transitional. In summary, the have documentad activities,
costs, and beneficiaries that suppart the data provided for the CAPER.

Record Retention — Is thera a process for determining which records need to be retained and for
hows long?

The City reviewed The Salvation Army’s retention policy and found that it met the minimum five-
YE& requirement.

Site Visit (where applicable) - Is the information revealed by a site visit consistent with the records
meintained by the subrecipient and with data previously provided to the grantee? Explain any
discrepancies,

Ciity Staff toured two housing sites, Frederiksen House and Casa De Las Palmas, met the two case-
manger staff, and reviewed filss, including cass-management notes on activities o assist residents,
Sahvation Army has files on each family served and only serves lower income families with childran.
These observed activities were consistent with records and data provided.

a s the project manager located on-site and running the day-to-day operations? Do the staff ssem
fully informed about program requirements and project expectations? Explain.

City staff mat and spoke with the two stalf persons who provide assistance 1o the two housing
facilities. One staff person lives on-site at Casa Del Las Palmas. During regular business hours,
this staff person is located at the community center and main offices. The second staff person
works full-time on-site at Frederiksen House, a 90-day emergency shelter. When asked, both
staff were well-informed regarding program requirements and expectations.

b 15 the project accomplishing what it was designed to do? Explain any problems,

The Salvation Army is achieving its goals and objectives to assist low income families with
children to avoid homelessness. Progress is being closaly tracked on whether residents achieve
self-sufficiency and files overall show resident progress on meeting their goals. The programs
provide not only housing, but safe, affordable, and healthy home environments so to help
residents succead, The case-management also reduces risk of future homelessness by assisting
individuals with financial management, savings, skill building, employment, and securing
hawsing ance they leave. Owverall, this project is accomplishing the goals sst-out in its
subrecipient agreement.

V. Financial Management Systems [85.20 (local governments) and 84.21-28 (nonprofits))

Systems for Internal Contral - Are systems in compliance with accounting policies and procedures
fior cash, real and personal property, equipment, and other assets (B5.20(0)(3) and 84, 20b)(3))?

The Salvation Armvy has policies in place and systems appear to be in compliance. They have a
lengthy housing department manual that covers internal controls.

Companents of 3 Financial Management System — Review the chart of accounts, journals, ledgers,
reconciliation, data processing, and reporting system. Mote any discrepancies,
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The City found no significant discrepancies and The Salvation Army appears to have guality
components of a financial management system in place, The City reviewed their most recent awdit
wihich showed compliance with financial standards and practices.

Accounting — Compare the latest performance report, drawdown requests, bank records, payroll
records, receipts/dishursements, etc. Mate any discrepancies.

The City reviewed these documents and did not find any discrepancies,
Eligible, Allocable, and Ressonable Costs -~ See OMB Circulars A-87, A-122. Pay particular

attention to the time distribution records where the subrecipient has employees who work on both
CDBG-funded and non-CDBG-funded activities. Mote any discrepancies,

The City reviewed these documents and did not find any discrepancies.,

Cash Management/Dravedown Procedures - See Tregsury Circular 1075, 85.2000)(7), and B4.20. Has
all cash been prompily drawn down and deposited? Are all draw downs of federal funds properly
recorded? Mote any discrepancies.

The City conducts draw downs and deposits of COBG grant funds. Staff did not find any
discrepancies.

Managament of Program Income — If the subrecipient generates program income, refer to 570,504
and the Subrecipient Agreement about its use. Mote any discrepancies.

Mo program income is generated by this activity.

1PA Audit ReportsFollow-Up — (OMB Circular A-133) Determine if the subrecipient has expended
$500,000 or more in federal funds for the subject program year.
IPA Audit Required Yes Mo_®_ MiA

Drate Conducted
Any findings related to COBG activity? Status? Explain. Mot applicable.

Maintenance of Source Documentation — (85.20{b) and 84.20(b)) Mote any discrepancies in sample
records, invaices, vouchers, and time records traced through the system.

The City viewed electronic files and found no discrepancies.

Budget Control — Do actual expenditures match the line item budget? Refer 1o 85.20(b)(4) and 84.20.
Mate any discrepancies.

The City found that actual expenditures for staffitutar time fall within budgeted expenses.
V1. Insurance
Has the subrecipient submitied a current copy of its Certificate of Insurance?
The Salvation Army provided a current copy of its Certificate of Insurance.

15 thie City named as an additional insured?
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The City is names as an insured.
VIL. Procurement

Frogurement Procedures — Do the procedures the subrecipient uses for procurement af goods and
services maet COBG requirements? Review a sample number of procuremants.

The Salvation Army has a procurement policy and it references compliance with the Code of Federal
Regulations. COBG funds are used for staff time and no recent procuremeants have occurred that are
fiar the Housing Programs.

. Conflict of Interest — How does the subrecipient ensure there was no conflict of interest, real or
apparent? Review the process and comment.

The procurement policy contains provisions to address real or apparent conflicts of interest and
disciplinary action if violated,

VIII. Equipment and Real Properiy

Has the subrecipient acquined or improved any property it owns in whola or in part with COBG funds
in excess of $25,0007 If yes, review for compliance with 570.503(b)7).
Yes Ma____ X MIA,

Has the subrecipient purchased equipment with CDBG funds in excess of $1,0007 Does the
subrecipient maintain the records required at 84,347

Yes Mo X (I

Has a physical inventory taken place and the results reconciled with property records within the last
tweo years?

¥es Ma Mid X

If the subrecipient disposed of equipmentiproperty that was purchased with federal funds within the
last five years:

a, Woere proceeds from the sale reported as program income?
Yes Mo MiA___ X

b, Did the grantes approve expenditune of program income?
Yes Ma MiA X

¢, Was the program income returmed to the grantee?
Yes Ma Mis_ X

IX. Non-Discrimination and Actions to Further Fair Housing

Equal Employment Oppartunity — Refer to 570,506, 601, and 602. Mote any deficiencies.

The Salvation Army has an equal employment cpportunity policy. Staff found no deficiencies.

. Section 3 — Opportunities for Training and Employment for Local Residents — Refer to
S70.506{g)(5) and 570.607(z) (affirmative action). Mote any deficiencies,

Section 3 reguirements are not applicable to The Salvation Army’s activities.
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3, Fair Housin i — Refer to 570.904 and 570.601(0). Note any deficiencies.

Their program binder contains a no discrimination policy. The policy i1s found in the “in-take™
process for housing units, City Staff informed The Salvation Army that the policy’s language was
out-of-date in that it did not include all types of prohibited federal and state requirements. The
Salvation Army worked with its legal team and has updated its policy to be consistent with federal
and state requirements,

4. Requirements for Disabled Persons — Refer to 8.6. Mote any concerms.

Some of the housing units are fully ADA accessible. The Salvation Army has a policy to follow all
applicable Americans with Diszbility Act (ADA) laws and regulations, inclede no discrimination
against beneficiaries or employess on the basis of disability and to provide reasonable
accommodations as required under law.

5. Women and Minority Business Enterprises — Refer 1o 570.506(g), B5.36(g), and 84,44, affirmative

steps documentation. Mote any concems.
These requirements are no applicable to The Salvation Army s activities,

¥. Conclusion and Follow-up

1. Is the subrecipient meeting the terms of the Subrecipient Agresment and HUD regulations? Discuss
both positive conclusions and any weaknessss identified.

The Salvation Armmy is meeting the terms of the Subrecipient Agreement and HUD regulations. Ay
issues identified have been resolved, as noted in the above sections.

2. Identify any follow-up measures to be taken by the grantee andfor the subrecipient &s a result of this
MONILOring review,

a.  List the required schedule for implementing corrective actions or making improvements,

All recommendations have been resolved by The Salvation Ay at the time of and shorthy aftar
the on-site loan monitoring. Mo further correction action is requested.

b.  List the schedule for any needed technical assistance or training and identify who will provide
the training.

City staff provided technical assistance and training on-site during the maonitaring and shortly to
The Salvation Army. Mo additional training is scheduled at this time,

Patrice Clemans, COBG Program Specialist

Sharon Mikesell, Economic Development Administrative Analyst June 27, 2018
Project Monitor Date
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COMMUNITY DEVELOPMENT BLOCK GRANT (CDEG) PROGRAM
SUBRECIPIENT MONITORING CHECKLIST
CITY OF SEASIDE

I. Subrecipient Information

Date of Monitering Wisit: ___ February 22 and 23, 2018 Time: _2 p.m. on 2/22 and 10 a.m,. on 2/23
Subrecipient: The Village Project, Inc.

Address: 378 Elm Awvenue (after-school program site) and 1068 Broadway Avenue, Suite 201,
(counseling and head quarters), Seaside CA, 93955

Phone: 831-392-1500

Person(s) Interviewed: Executive Director Mel Mason, Service Learner Jamelle Jones, Service Learner April

Dunham

Project Location; Mae . Johnson Education and Cultural Enrichment Acadermy and Service Learning

Institute site located &t 378 Elm Awenue.

Froject Mame: The Yillage Praject

Funding Amaunt: $16,126 Reviewer: Sharon Mikesell § Patrice Clemans
HUD Activity Mumber: 1305/ Grantee Activity 1D #17-7154

Monitoring letter sent on: February 9, 2018 Follow-up visitfletter sent on: April 13, 2018

Specific Type of Activity: (check one)
O Acquisition, Disposition, Clearance, Relocation
U Economic Development
O Administration and Flanning
g Public Facilities and Infrastructure Improvements (roads, drainage, utilities)

O Housing
U Other

Responsible Entity / Funding Category:
L City of Seasice
Activity Description:

The use of CDBG funds will allow The Village Froject to hire a part-time staff person and 4 tutors to

work in the Mae C. Juhnsun Educatlm nn-:l Cultural Enrichment AJ:al:Iem'.r fAcaJ::Iemv] Acad M readies low-
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that |n::lut|es me esmhllmed stralem-' of ﬂrrHu-c:ne EE:BdEmI'B l1.rtunn-u in the student's weak subject a@

I[E and Eg;ag nt in cultural ennchmenl at:twltles

Manitoring Procedurs:

WEar and |:Iur|n|:| ﬂlJﬂI'tErl"-’ reviens. ThE-se Subrecmlents are ﬁ.Lnl:led an a two-year t:‘-ﬂ:IE and must rEDclrt then

outcomes aru:l Emendnures ona ::|uarl13rl1..r basls Staff mnducts on-site ITIEIFIIIDI'II'IH cl-f' all these mhreclulems OvET
hi COLrses o . j .

their t'm-ﬂ.rear wc:le and e sublec:lments durlnu 201? 13 uruqr YEEF, |n::|ud|n|:: The Vlllaqe PI‘GIBET .

11. Mational Objective and Eligibility

1. Which Mational Objective doss this project meet (570.208)*7

Benefit to Low- and Moderate-Income Persons
_ X LowMod Area Benefit
_ Limited Clientele Benafit
_ Low/Maod Housing Benefit
__Job Creation or Retention

Aid in the Prevention or Elimination of Slums or Blight
an an Ares Basis
on a Spot Basis

An Urgent Need
Meeds Having a Particular Urgency

2. Which activity eligibility category (matrix code) does the project mest? (570.201-8)7 __ 050-Youth
SEVices

111. Conformance to the Subrecipient Agreement

1. Contract Scope of Services — 15 the full scope of services listed in the Agreement being undertaken?
List amy deviation.

The full scops of services is listed within the Subrecipient Agresment. It describes the activities in
detail, for example, the location, staff, beneficiaries, goals, and objectives, City Staff observed
tutoring and after-school enrichment activities being conducted and reviewed staff and student
activity tracking files. No deviations faund,

2. Lewvels of Accomplishments — Compare actual accomplishments at the point of monitoring with
planned accomplishments. 15 the project achieving the expectad levels of performance (number of
persons servad, number of units rehabbed, etc.) and reaching the intended client group? Explain any
problem the subrecipient may be experiencing. Acknowledge major accomplishments.

The Academy objectives are to reduce or eliminate problems that prevent students from succeeding
in school both academically and socially. This is achieved 1) by tutors assisting children and youth
with their homewaork to improve grades; and 2) by twtors providing enrichment opporunities for
children and youth to engage in positive activities to reduce school suspensions and detentions.
Examples of activities include counssling, gardening, outdoor recreation, art, positive interaction
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with adults and fellow vouth, and games. The Acadery was predicted to serve 27 students. In the
first guarter, they met this goal by serving 38 students, and another 3 students in the second guarter.
The third guarters has no new studants. The Village Project noted that the program has resultad in
the teachers and parents being more involved with helping stedents to track and improve their
academic performance and emotional well-being,

Additionally, the Village Project™s objectives are to reduce student drop-out rate, juvenile justice
system involvement, and the number of suspensions, This objective will be measured by tracking
student progress reports, report cards, test results, teacher recommendations, and parent reports. The
Village Project’s [les show tracking of these objeciives and they will be reported in the vear-end

PEpOF.

The City’s Annual Action Plan state its goal to serve primarily low- to moderate- income persons
Last year, The Willage Project served 95% low- to moderate- incoma students. This year, they have
reported 10054 of low- to moderate- income to-date.

Thus, The Village Project is on target for meeting its performance goals and reaching its intended
client group.

. Time of Parformance — 15 the wiork being performed in & timely mannar (i.e., meeting the schedule
a5 shown in the Agresment)? Explain,

The Village Project started its program during the first guarter of the program year and has provided
those services continuously wathout amy interruptions, The work 15 being performed in a timely
manner according to the agreement of providing on-going monthly and year-long services.

. Bugdget — Compare actual expenditures versus planned expenditures. Mote any discrepancies or
possible deviations.

Their actual expenditures are within target of their planned expenditures and there are no
discrepancies. Their budget shows how The Village Project anticipated breakdown of costs for its
program aperation. The Village Project’s CDBG budget for this vear included costs for pari-time
mentors af the after-schoal tutoring and enrichment program. To date, they have reguesied
reimbursement for mentors time anly.

. Requests for Payment — Are requests for payment being submitted in a timely manner and are they
consistent with the level of work accomplished? |s program income properly accountsd for and
recorded? Explain.

The ¥illage Project has consistently submitted reimbursement requests on a quarterly basis and is
on track to spend down it7s 516,126 grant allocation for program year 2007-18. 115 quarterly
invoices were $4,031.50 for quarters one, two, and three. As stated in their subrecipient
agresmentiapplication, they have four tutors and ane coordinator for the Academy and their CDBG
grant funds help suppaort the equivalent of one part-time tutor. Their reguests for reimbursement
match this. Their requests include proof of hours of approximately 10-20 per week for various
tutors, which are reasonable and consistent with part-time work and hours of an after-school etor,
Their guarterly prograss raports which are submitted with the reimbursament requests (see more
details in #G below) demonstrate work being accomplished and meesting objectives. The City has
reviewsd and approved reimbursed of Q1, Q2Z, and Q3 costs. This program doss not receive
pragram income.

. Progress Reports — Have prograss reparts been submitted with payment requests (where reguired) on
time and were they complete and accurate?
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The organization's quarerly progress reports have been submitted on-time and with payment
recuests, Mew stalf in quarter bwo reported duplicate numbers (not understanding that beneficiaries
are only counted once). The organization quickly resolved the issue and submitted updated reparts.
The organization's quarterly reports now have unduplicated numbers, The Yillage Project's goal was
to serve 27 students for the year, By first quarner end, they excesded their goal at 38 students senved.
Accarding ta The Willage Project this was due to a huge demand from parents, mora than anticipated,
for this type of tutoring and enrichment program for their children. They have an active waitlist for
the Academy,

City staff found that a higher number of students than typical were above-moderate income level.
Mew staff was using the incorrect income categories and immediately made corrections and

resubmitied progress reports. With these corrections, their progress reports now show complete and
accurate infarmation and show that 100% of stedents are low- to maderate- income.

7. Special Conditions -~ Does the project conform to any special terms and conditions included in the
Subrecipient Agreement? Explain,

Mo special terms or conditions exist in its subrecipient agreement.

IV, Record-Keeping Systems (570.506)

Records should demaonstrate that each activity undertaken meets the criteria for National Objectives
compliance. Such records should be found in bath the grantes’s project file and the subrecipient file,

1. Filing System — Arng the subrecipient™s files orderly, comprehensive, secured for confidentialivy
where necessary, and wp to date? Note any areas of deficiency.

The Village Project’s offices and files were organized and locked. The City spot checked a fow files
at the main office and at the after-school site and found them weell labeled, detailed tracking, and
arganized. The after-school site files were current as of thal day and are updated daily. The filss
contained such information as their program application, demographic information, release of
information, report cards, income verification. medical information, attendance, and weekly student
progress reparts, They recently switched 1o a different performance tracking system and could ses
that the new entries are done consistently. They also keep a CDBG binder that contains general
information like their subrecipient agreement.

2. Documentation (activities, costs and beneficiaries) — Do the HCD project file and subrecipient
records have the necessary documentation supporting the Mational Objective being met, eligibility,
and program costs as they relate to 570.5087 Do the project files support the data the subreci pient
has provided for the CAPER?

The project files and recards have the necessany documentation 1o show that the Mational Objective
of serving low- to moderate- income is being met. To illustrate, The Village Project reguires proof
af income and the proof 15 verified by staff and kept in the files. They keep a CDBG binder that
containg their obligations under their subrecipient agreement. Mew staff took over the tracking of
income level and with minimal City staff training, this new staff leamed how to properly report the
number, race, and income level of beneficianies served. On ane occasion staff had misunderstood
the farm resulting in duplicate county of beneficiaries and miscalculation of income, but they
quickly resolved this issue and provided updated and correct quarterly reporting forms.

The Willage Project has a comprehensive threg-inch binder an the specifics of how the Acadanmy
program will run. Also, their files on mentor time and individual student progress are detailed and
camplete, Their financial information shows proof of eligible program costs such as mentor costs,
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In summary, the have documented activities, costs, and beneficianies that support the data provided
for the CAPER.

3 Record Retention — 15 there & process for determining which records need to be retained and for
hiowes laang ?

The City reviewed The Village Projects retention policy, Their policy complies with a higher
standard as set by the County, another funder, which has retention for seven years instead of five
YEBAIS,

4. Site Visit (where applicable) - 15 the information revealed by & site visit consistent with the records
maintained by the subrecipient and with data previously provided to the grantes? Explain any
discrepancies,

City staff wisited the Academy’s site on two occasions. The Academy has three classrooms, a
playground and field, and cutdoor garden. Within the classrooms are small kitchens, computers,
study area, and libraryfguiet room. City staff observed tutors aiding students, On the second occasion,
City staff observed the twtors mesting to review program performance and for training. These
observed activities were consistent with records and data provided.

a. s the project manager located on-site and running the day-to-day operations? Do the staff seem
fully informed about program requirements and project expectations? Explain.

The Academy is operated by twa part-time site coordinators, five part-time tutars, and fwo part-
time van drivers. The on-site coordinator was & wolunteer full-time position during the previous
year because of lack of funding, This year, still with limited funding, o full-time Cultural
Healer positions share responsibilities of being on-site coordinators. They work on-site at the
Acadermy during 1ts operating hours and help supervise. The Executive Director provides
supervision over all these positions, City Staff toured the site on two separate occasion by ong
of the on-site supervisors and spent time observing mentors. They provide information and files
immediately upon request. These staff ssem fully informed of program requirements and
expeciations.

b 15 the project accomplishing what it was designed to do? Explain any problems

The Academy is achieving its goals and objectives to assist lower income and disadvantaged
students to achieve academic success and social enrichment. Student academic performance is
being closely tracked for improvement and files overall show student progress so far this year,
and from last yvear. Moreower, students are taught discipline, respect for themselves and others,
and encouraged to develop confidence. The students social and emotional well-being is
tracked in files as well. The Village Project provides counseling and mental health
programming for the students and their family members. This compliments the Academy in
regching its goals faor improved academic and social well-being, Additionally, parents and
teachers are being encouraged and given the opportunity to be more invalved in caring for the
student’s success, Overall, this project is accomplishing the goals set-out in its subrecipient

agreement,
V. Financial Management Systems [85.20 (local governments) and 84.21-28 (nonprofits)]

1. Systems for Internal Control — Are systems in compliance with accounting policies and procedures
far cash, real and personal property, equipment, and other assets (85, 20(0)(3) and B4.20(b)(3))7

The Willage Project has policies in place and systems appear to be in compliance
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Components of a Financial Management System — Review the chart of accounts, journals, ledgers,
reconciliation, data processing, and reporting system. Mote any discrepancies,

The City found no significant discrepancies and The Yillage Project appears to hawe quality
components of a financial management system in place, The City reviewsd their most recent audit
which showed compliance with good financial standards and practices.

Accounting — Compare the latest performance report, drawdown reguests, bank records, payroll
records, receipts/disbursements, etc. Mate any discrepancies.

The City reviewed these documents and did not find any discrepancies,

Eligible, Allocable, and Ressonsble Costs - See OMB Circulars A-87, A-122. Pay particular
attention to the time distribution records where the subrecipient has emploveas who wark an bath
CDBG-funded and non-CDBG-funded activities. Mote any discrepancies.

The City reviewed these documeants and did not find any discrepancies,

Cash Management/Drawdown Frocedures — See Tregsury Circular 1075, 85.20(b)(7), and 84,20, Has
all cash been prompily drawn down and deposited? Are all draw downs of federal funds properly

recorded? Mote any discrepancies.

The City conducts draw downs and deposits of COBG grant funds. Staff did nat find any
discrepancies.

. Management of Program Income — If the subrecipient generates program income, refer to 570.504
and the Subrecipient Agreement about its use. Mote any discrepancies.

Mo program income is generated by this activity.
124 Audit B Follow-Up — (OME Circular A-133) Determine if the subrecipient has expended

$500,000 or more in federal funds for the subject program year.
IPA Audit Reguired Yes Mo_X_ MIA,

Date Conductad
Any findings relsted to COBG activity? Status? Explain. Mot applicable.

Maintenance of Source Documentation — (85.20(b) and 84.20(h)) Mate any dizcrepancies in sample
records, invoices, vouchers, and time records traced through the system.

The City found no discrepancies.

. Budgat Controd — Do actual expenditures match the line item budget? Refer to B85 20(b)(4) and 84.20.
Maote any discrepancies.

The City found that actual expenditures for staffitutor time fall within budgeted expenses,
V1. Insurance
Has the subrecipient submitied a current copy of its Certificate of Insurance?

The Willage Project provided a current copy of its Certificate of Insurance.
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2. 15 the City named as an additional insured?
The City is names as an insured.
VIL. Procurement

1. Procurement Procedures — Do the procedures the subrecipient uses for procurement af goods and
services meet COBG requirements? Review a sample number of procurements.

The village Project has a procurement policy and it references compliance with the Code of Federal
Regulations. COBG funds are used for staff time and no recent procurements have occurred that are
for the Acadermy program.

2. Conflict of Interest — How does the subrecipient ensure there was no conflict of interest, real or
apparent? Review the process and comment.

The procurement policy contains provisions to address real or apparent conflicts of interest. For
example, board members cannot participate in the decision and awarding of funds to a&n entity if they
receive gifts or do business with that entity,

V. Eguipment and Real Property

1. Hasthe subrecipient acquired or improved any property it owns in whole or in part with CDBG funds
in excess of 25,0007 11 yes, review for compliance with 5T0.503(0)(7).
Yes Mo x LA,

2. Has the subrecipient purchased equipment with COBG funds in excess of 31,0007 Does the
subrecipient maintain the records reqguired at 84.347

Yes Mo X (Y
3. Has a physical inventory taken place and the results reconciled with property records within the last
w0 years?
Yes_ Mo Mid_ X
4. I the subrecipient disposed of equipmentiproperty that was purchased with federal funds within the
st Five wears:
a. ‘WWers proceeds from the sale reported as program income?
Yes Ma Mis_ X

b.  Did the grantee approve expenditure of program income?
Yes Ma Mis_ X

c. Was the program income returned to the grantes?
Yes Ma Mis_ X

Ix. Mon-Discrimination and Actions to Further Fair Housing
1. Equal Employment Oppartunity — Refer to 570,506, 801, and 602. Mote any deficiencies.

The Willage Project has a general nondiscrimination policy plus a nondiscrimination palicy on the
admission of students into the Academy. Staff found no deficiencies.

Cily of Saazide 2017-18 Page 7ol B

CAPER 87

OMB Control No: 2506-0117 (exp. 06/30/2018)



2. Section 3 - Opportunities for Training and Employment for Local Residents — Refer 1o
570.506(g)(5) and 570.607(a) (affirmative action). Maote any deficiencies.

Section 3 reguirements are not applicable to The Village Project’s activities,
3. Fair Housing Compliance - Refer ta 570,904 and 570.601(0). Mote any deficiencies
Fair Housing Compliance requirements are not applicable to The Village Project’s activitics.
4. Requirements for Disabled Persons — Refer to B.6. Mote any concerms,
The Village Project has & policy to follow all applicable Americans with Disability Act (ADA) laws

and regulations, include no discrimination against beneficianies or employees on the basis of
dizahility and to provide reasonable accommodations as required under law,

5. Women and Minority Business Enterprises — Refer 1o 570.506(g), B5.36(e), and 84,44, affirmative

steps documentation. Mote any concems.
These requirements are not applicable to The Village Project’s activities,

¥. Conclusion and Follow-up

1. Is the subrecipient meeting the terms of the Subrecipient Agreement and HUD regulations? Discuss
both positive conclusions and any weaknessss identified.

The Villzge Project is meeting the terms of the Subrecipient Agreement and HUD regulations. Any
issues identified have been resolved, as noted in the above sections,

2. Identify any follow-up measures to be taken by the grantee andfor the subrecipient &s a result of this
MONILOring review,

a.  List the required schedule for implementing corrective actions or making improvements,

All recommendations have been resolved by The Village Project at the time of and shortly after
the on-site loan monitoring. Mo further correction action is requested.

b.  List the schedule for any needed technical assistance or training and identify who will provide
the training.

City staff provided technical assistance and training on-site during the maonitaring and shortly to
The Village Project staff. Mo additional training is scheduled at this time.

Patrice Clemaons, COBG Program Specialist

Sharon Mikesell, Economic Development Administrative Analyst June 27, 2018
Project Monitor Date
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HUD PR-5 and PR-26 Drawdown and Expenditure Reports

1DIS - PROS U5, Department of Housing and Urban Development DATE: 08-15-18
Office of Community Flanning and Development TIME: 17:00
Integrated Disbursement and Information System PAGE; 1
Drawdown Report by Project and Activity
SEASIDE , CA
REPORT FOR PROGRAM : CDBG
FGM YR : 2017
PROJECT © ALL
ACTIVITY @ ALL
EN
Program Year/ DS Prior Voucher  Line Voucher LOCCS  Grant Fund  Drawn
Praject ACt 1D Activity Mame vear Mumber  ltem Status Send Date  Year Grant Number Type  Amount
2017 1 Cutino Park Accessibility Improvements 1310 17B-Cutino Park
613028% 6 Completed  3/8/2018 2016 Bl6MCOS0006 PI £1,490.25
6151706 & Completed  5/11/2018 2017  B17MCOS000& EN 85,771.99
6168246 4 Completed  7/6/2018 2017 B17MCO6000& EN $61,547.65
Activity Total $69,809.89
Project Total 69,809.89
2017 2 Community Partnership for Youth 1302 178-Community Partnership for Youth
6098251 & Completed 11/22/2017 2017  BITMCOS0006 EMN $11,094.51
613028% 12 Completed 3/8/2018 2017 BI17MC0O6000& EN £5,286.44
61517068 3 Completed  5/11/2018 2017  B1TMCO6000E EM F745.05
Activity Total $17,126.00
Project Total 17,126.00
2017 3 Genesis House-Window improvements 1308 17B-CHS-Genesis House Window Upgrades
6159705 1 Completed  &/22/2018 2017  B17MCD6000& EN §735.00
A 6178000 5 Completed  8/2/2018 2017 BI7TMCOE000E EM $43,022.00
Activity Total $43,757.00
Project Total 43,757.00
2017 4 Boys and Girls Club Locks, Doors and Windows 1307 17B-Boys and Girls Club
Impravement
61509705 2 Completed — &22/2018 2017  BI1TMCOS0006E EN $42,102.00
Activity Total $42,102.00
Project Total 42,102.00
1DIS - PROS U.5. Department of Housing and Urban Development DATE: 08-15-18
Office of Community Planning ard Development TIME: 17:08
Integrated Disbursement and Information System PAGE; 2
Drawdown Report by Project and Activity
SEASIDE , CA
EN
Program Year/ DS Prior Voucher  Line Voucher LOCCS  Grant Fund  Drawn
Praject Act 1D Activity Name vear Mumber  Item Status Send Date  Year Grant Number Type  Amount
20117 5 Salvation Army Housing Program Support 1306  Housing Program for perviously unsheltered
individuals
613028% 8 Completed  3/8/2018 2017 B17MCO6000& EN £8,064.00
6151706 T Completed  5/11/2018 2017  BITMCO6000& EN 54,030.00
¥ 6178000 1 Completed  &/2/2018 2017 BITMCO6000& EN 54,030.00
Activity Total $16,124.00
Project Total 16,124.00
2017 6 General Administrabon 1309  17-Program Administrabion
6098251 1 Completed 11/22/2017 2016  B16MCOS0006 PI $21,014.28
6098251 2 Completed 11/22/2017 2017 BITMCOS0006 EN $9,378.33
6130289 T Completed  3/8/2018 2017  B1TMCOS000& EM $23,786.30
6151706 9@ Completed  5/11/2018 2016 B16MCOE000E PI $2,557.78
6151706 10 Completed  S/1/2008 2017 BITMCOS000E EN $13,050.09
6186246 1 Completed  7/6/2018 2008  BOBMCOS0006 LA $14,376.77
61668246 2 Completed  T/6/2018 2009  BOOMCOG000E LA $3,065.45
6168246 3 Completed T/6/2018 2017 BITMCOS0006 EN $6,180.91
Activity Total $93,418.00
Project Total 93,418.00
2017 8 Girls Inc. After School Leadership Mentoring 1304 17-Girls Inc
6098251 Completed  11/22/2017 2017 BITMCOS0006 EN $4,123.08
6130289 10 Completed  3/8/2018 2017  BITMCOS0006 EN $2,000.99
6151706 5 Completed S/1L/2018 2017 BITMCOS0006 EN $2,000.99
¥ BL7B000 2 Completed  &/2/2018 2017 BITMCOSOO06 EN $2,000.99
Activity Total $10,126.00
Project Total 10,126.00
2017 9 The Village Project-Mae C. Johnson Education and 1305 178-The Village Project

Cultural Enrichment Academy
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1015 - PROS .5, Department of Housing and Urban Development DATE 08-15-18
Office of Community Flanning and Development TIME: 17:00
Integrated Disbursement and Information System PAGE; 3
Drawdown Report by Project and Activity
SEASIDE , CA
EN
Program Year/ DS Prior Voucher  Line Voucher LOCCS  Grant Fund  Drawn
Project ACLID  Activity Mame Year MNumber  llem Status Send Date  Year Grant Number Type  Amount
6098251 32 Completed  11/22/2017 2017  B1TMCO&D00& EN §4,031.50
6130289 9@  Completed 3/8/2018 2017 BITMCOG0006 EN $4,031.50
6151706 6  Completed S/11/2018 2017 BITMCO60006 EN $4,032.00
¥ 6178000 3 Completed &/2/2018 2017 BITMCOG0006 EN £4,031.00
Activity Total $16,126.00
Project Total 16,126.00
2017 12 Legal Services for Seniors 1303 178 Legal Services For Seniors
6098251 5  Completed 11/22/2017 2017 B1TMCO60006 EN $4,281.50
6130289 11 Completed 3/8/2018 2017 BI7MCO60006 EN £4,281.50
61517086 4  Completed S/11/2018 2017  BI7MCO60006 EN £4,281.00
¥ B17BOO0 4 Completed  &/2/2018 2017 BITMCOS0006 EN $4,281.50
Activity Total £17,125.50
Project Total 17,125.50
Program Year 2017 Total 325,714.39
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m.;f || L5, Department of Housing and Urban Developmant 17

C * m Integrated Disbursement and Infarmation System 1

E;:_ | PRI - COBG Fnancial Summary Report

Program Yeas 2017
"" :'~‘ - SEASIDE , CA

PART I: SUMMARY OF CDBG RESOURCES
01 UMEXFENDED CDEG FUKDS AT EMD OF PREVIOUS PROGRAM YEAR .00
02 EMTITLEMENT GRANT 363, 559.00
03 SURPLUS LURBEAN REMNEWAL .00
04 SECTION 108 GUARANTEED L3N FURDS .00
05 CURRENT YEAR PROGRAM INCOME 181, 85704
05a CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR 21 TYPE) .00
0f FURDS RETURKED TO THE LINE-OF-CREDIT LY ]
Ofia FUMNDS RETURMED T3 THE LOCAL COBG ACCOUNT B0, 05 &5
o7 ADJUSTMENT TO COMPUTE TOTAL AWAILABLE .00
08 TOTAL ANAILASLE (SUM, LINES 00-07) 5E5,631.59
PART Il: SUMMARY OF CDBG EXPENDITURES
8 DISEURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLAMNING/ADMINISTRATION 409,851,338
10 ADMISTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOMYMDD BEMEFIT 000
11 AMOUNT SUBJECT TO LOW/WACD BEMEFIT (LIMNE 09 + LIME 10) 400,851.33
12 DISEURSED IN IDIS FOR PLANNING/ ADMINISTRATION B9, 736.87
13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS .00
14 ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES 000
15 TOTAL EXPEMDMTURES {SUM, LINES 11-14} 478,638.20
16 UNEXFENDED BALANCE (LINE OB - LIMNE 15) B5,593.3%
PART 1I0: LOWMOD BEMNEFIT THIS REPORTING PERIOD
17 EXPENDIED FOR LOVWMSOD HOUSING INM SPECIAL AREAS 0.00
18 EXPENDED FOR LOWMOD MULTI-URIT HOUSING .00
19 DISBURSED FOR OTHER LOWMOD ACTIVITIES 400,851 .33
20 ADJUSTMENT TD COMPUTE TOTAL LOW/MOD CREDIT .00
21 TOTAL LOWMIOD CREDIT [SUM, LINES 17-20) &08,851 33
22 PERCENT LOW/SOD CREDIT (LINE 21ALIME 11} 1000094
LOW/SMOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS
23 PROGRAM YEARS(PY) DOVERED IN CERTIFICATION Py: PY: Ry
24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOWSMOD BENEFIT CALCULATION .00
23 CUMULATIVE EXFENDITURES BENEFITING LOW/MOD PERSOMNG 00
26 PERCENT BENEFIT TO LOW/MOD PERSOME (LINE 25/LINE 24) D00%
PART IV: PUBLIC SERVICE (P3) CAP CALCULATIONS
27 DISEURSED IN D15 FOR PUELIC SERVICES TEEZT.50
28 PS5 UNLIGUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR Q.00
28 PS5 UNLIQUICATED QELIGATIONS AT END OF PREVIOUS PROGRAM YEAR .00
30 ADJUSTMENT TO COMPUTE TOTAL PS OHLIGATIONS 0.00
31 TOTAL PE CBLIGATIONS [LIME 27 + LINE 28 - LINE 29 + LINE 20} 76,627 .50
32 ENTITLEMENT GRANT 363,530.00
33 PRICRA YEAR FROGRAM INCOME 146, BTH.8%
34 ADJUSTMENT TO COMPUTE TOTAL SURIECT TO PE CAP 000
35 TOTAL SURIECT TO PS CAP (SUM. LINES 32-34) 51065788
36 PERCENT FUNDS DELIGATED FOR BS ACTIVITIES (LINE 31/LIMNE 35) 150084
PART V: PLANNING AND ADMINISTRATION [PA) CAP
37 DISEURSED IN 0I5 FOR FLANNING/ADMINISTRATION E9,736.87
38 PA UNLIQUIDATED GELIGATIONS AT ERD OF OURRENT PROGRAM YEAR Q.00
3 PA UNLIQUIDATED OBLIGATIONS AT ERD OF PREVIOUS PROGRAM YEAR .00
41 ADJMISTMENT TD COMPUTE TOTAL PA DBLIGATIONS LY ]
41 TOTAL P& OBLIGATIONS (LIME 37 + LINE 38 - LINE 39 =LIME a0} B9, 7a6.47
42 ENTITLEMENT GRANT 363,530.00
431 CURRENT YEAR PROGRAM INCOME 151,557.04
44 ADJUSTMENT TO COMPUTE TOTAL SURIECT TO Pa CaR Q.00
45 TOTAL SUBIECT TO PA CAP (SUM, LIMES 42-44) 515,546.04
4 PERCEMT FUNDS DELIGATED FOR P& ACTIVITIES (LINE 41/LINE 45) 13.54%
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.l-arr..-_l. * Office of Commanity Planning and Development DATE: 0B-15-18
._-."":* || L5, Department of Housing and Urban Developmant TIME: 17
g' * -:.'- Integrated Cisbursement and Infarmation System PAGE: 2
5.5:. | PRI - COBG Fnancial Summary Report
Program Yeas 2017
"" '-"~‘ - SEASIDE , G4
LINE 17 DETAIL: ACTIVITIES TO COMSIDER 1IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
Report refurned no data,
LINE 18 DETAIL: ACTIVITIES T COMSIDER 1IN DETERMINING THE AMOUNT TO ENTER ON LINE 18
Report retumad no data,
LIME 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19
Plan Year  IDIS Project  IDIS Activity :ﬂ'ﬂ':" Activity Name ﬁ:‘ gm e e
217 4 1307 6159705 178-Bays and Girls Club ain LKC £42,102.00
030 Matrix Code $42,102.00
2014 21 1274 130289 SEASIDE LIBRAAY ADA PROJECT 036 LMC H14,659 B8
218 2 128 B151706 168-Library A Q3E LMC £51,226.56
03E Matrix Code 579,BE6.64
2m7 1 1310 H130289 1"B-Cuting Park a3F LMiC 51,200.7%
217 1 1310 6151708 17B-Cuting Park a3F LMC $6,771.89
=19 Matrix Code 38,262.24
217 3 1308 H159705 17H-CHS-Genesis House Windkaw Upgrades ap LMC £736.00
217 3 1308 G17A000  17TB-CHS-Gemesis House Window Upgrades a3p LMC £43,022.00
0ap Matrix Code 543,757.00
2007 5 1306 6130289  Housing Program far pervioushy unsheltered indrecduais aar LMEC 20,084.00
217 5 1306 6151706  Housing Program for parviously unsheltered individuats Q3T LMC $4,030.00
217 5 1305 SLTAOO0  Housing Program far parwiousty unsheltered indhaduals 3T LM 54,030,000
03T Matrix Coda 516, 124.00
217 12 1303 G09Az51 178 Legal Services For Seniors asc LMC $4,281.50
217 12 130a A130EE0 17H Legal Services For Seniors asc LM F4,:2081.50
217 12 1303 6151708 178 Legal Services For Seniors asc LMC $4,200.00
217 12 1303 G17AD0D 178 Leqal Serdices For Seniors asc LMC Fd,281.50
[117H Matrix Code 517,125.50
217 2 1aoe GOORZ5] 17B-Cammunity Partnership far Yauth aso LMC £11,084 61
217 2 1302 G130238 17B-Community Partnership far ¥outh ash LMC $5.286.44
2m7 2 1302 6151706 17B-Community Parmership far Youth as0 LME 745,05
217 ] 1304 GOOAZ51 17-Girls Ine aso LMC 34,123,003
217 g 1304 a130238 17-Girls Inc ash LMC $2.000.99
2m7 ] 1304 H151706 17=Girls Inc asn LMiC 52,000,949
217 5] 1304 B17ADOD  17-Girls Inc ash LMC 32,000.29
217 ] 1305 aladzs1 17B-The villaga Praject ash LMC $4,031.50
217 ] 1305 G130289 178-The Village Praject Qg0 LMC %4,031.50
217 2] 1305 6151706 17B-The village Praject ash LMC $4,032.00
217 ] 1305 GITADOD  17B-The Villags Project asn LM 4,031.00
s Matrix Coda 54337800
215 v 1300 6057074 Seaside Library Accessibility Pant 2 14E LMC $7.885.00
215 17 1300 G130338  Seaside Library scoessibility Pant 2 14E LM F137.204.76
20118 7 1300 6151708 Seaside Library Accessibility Pan 2 14E LMC £14,036.19
14E Matrix Code $159,215.95
Total 5409,851.23
LIME 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27
Plan Year  IDIS Project  IDIS Activity :ﬁ'ﬂ";' Activity Name m’_“ gg}""“""ﬁ;_ N
217 ] 1306 6130289  Housing Program Tor pervioushy unsheltered indivduals aaT LMC 58,064.00
2007 5 1306 GI51T06  Housing Program for paresaushy unsheltered indiduats Q3T LM 54,030.00
2007 5 1306 GLFA000  Housing Program far pereiaushy unsheltered indrecduais a7 LMEC 54,030.00
03T Matrix Code $16.124.00
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m.;';’l? || U,5, Department of Housing and Urban Devslopmant TIME: 17201
: * m Integrated Disbursement and Infarmation System PAGE: 3
?ﬁ PFRIE - COBG Fnancial Summary Report
Program Year 2017
"" '-"~‘ s SEASIDE , CA
Plan Year  IDIS Praject  1DIS Activity :‘:‘rﬂ':: Activity Name ﬁ’_"‘ gm S
2017 12 1303 60GH251 178 Legal Services For Seniors EC LMC $4,261.50
2017 12 1303 6130288 178 Leqal Servces For Senlors asc LMC 4,281,580
2017 1 03 6151706 178 Legal Services For Seniors asc LME §4,281.00
2017 12 1303 GITADOD 178 Legal Services For Seniors a5C LMEC $4,281.50
05C Matrix Code 517,125.50
2017 2 1302 6098251  17B-Community Partnership far Youth aso LME £11,084.51
2017 2 1302 6130288  17B-Cammwunity Parmership far Youth 50 LMEC $5,205.44
2017 z 1302 6151706 17B-Community Partnership for ¥outh ] LME $745.06
2017 & 1304 GOGEIE1  17Girs inc a0 LME $4,173.08
2017 ] 1304 6130288 17-Girls Inc 50 LMEC 52,000.59
2017 ] 1304 151706 17-Girls Inc ] LME £2,000.89
2017 & 1304 GLTHDO0  17-Girls inc as0 LM S2,000.89
2017 g 1305 6098251 17B-The village Praject 50 LMEC 54,031.50
2017 9 1305 5130289 178-The villaga Praject as0 LME £4,031.50
2017 g 1306 6151708 178-The village Praject as0 LME $4,032.00
2017 g 1305 G17AD00  17B-The willage Praoject 50 LMEC 5403100
050 Matrix Code 543,378.00
Total S76,627 50
LINE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37
Plan Year  IDIS Project  1DIS Activity oory'r  Activity Name S g;}m inaniirs
2017 ] 1308 6098251 17-Program Adminkstraban 214 $30,292 61
2m7 [ 1308 G130389 17-Program Administratan 214 23,7639
2017 & 1308 6161708  17-Program Administratian 214 $15,507 87
214 Matrix Code  569,7865.87
Total 569, 78687
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2017-2018 Public Review Documents

Public Review Documents

Proof Of Pubication

CAPER Draft Document for Public Review
Staff Report for Public Hearing
Powerpoint for Public Hearing

Link to Video of Public Hearing and Summary of Comments
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SEASIDE
CALIFORNIA

2017-2018

Consolidated Annual Performance and Evaluation Report (CAPER)

City of Seaside
Monterey County, CA

i

This document Is a review of the Community Development Block Grant activities undertaken by the City of Seaside during Fiscal Year 2017-2018
and is required to be submitted to the US Department of Housing and Urban Development (HUD) on or befare September 30, 2018
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CR-05 - Goals and Outcomes
Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)

During FY 2017-2018 COBG funding was utilized for four capital improvement projects: energy efficiency upgrades were completed at the Boys
and Girls Clubhouse, all single pane windows were replaced with energy efficient windows at the Community Human Services, Genesis House
substance abuse treatment facility as well as the Clty of Seaside's second and third phases of ADA Improvements to the Seaside Library wers
completed and ADA improvements at Cutine Park were started {will carry aver into 2018-2018 for completion]. Five public service subrecipients
received CDBG funding for transitional housing program (Salvation Army of the Monterey Peninsula), comprehensive youth enrichment
programs (Girls, Ine. of the Central Coast, The Village Project and Community Partnership for Youth) and legal assistance for our senicr
population (Legal Services for Seniors).

In 2012, the Community Development Advisory Committee [CDAC) was formed as part of the City's Citizen Participation Plan. The CDAC has
regularly scheduled manthly meetings, and is an active and viable part of the planning and management for COBG funds, The CDAC provides
valuable feedback to staff and ensures citizen participation. The CDAC held the annual community assessment workshop on September 20,
2017, to review COBG program accomplishments and discuss program perfarmance and needs. This was the second year of a two year program
cycle, applications were received and reviewed for grantee's prajects far 2019-2020 during this fiscal year [two subrecipient prajects and five
public service subrecipient programs were already approved by the CDAC for 2017-2018 ). The application process for the 2018-2020 two year
application cycle saw a record number of applicants for both public services and activity/project funding.

Staff pravided guidance and assistance to public service providers in the form of improving the collection of data on persons served and
documenting services provided. Staff has implemented tracking of grant budgets and expenditures within City accounting systems that mirmor
the Integrated Disbursement and Information System {ID15) and are regularly reconciled to IDIS. Staff provides quarterly reports to the CDAC
that describe program progress.
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Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

As an entitlement grantee for the US Department of Housing and Urban Development {(HUD) formula CDBG program, the City of Seaside is
required to prepare a CAPER to analyze and summarize program accomplishments of the preceding program year.

This CAPER assesses the City's progress toward completing activities identified in the 2017-2018 Action Flan, which covers the period fram July
1, 2017, through June 30, 2018. The CAPER also reports progress in meeting overall five-year Consalidated Plan goals and priorities (July 1, 2015-
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June 30, 2020), and identifies areas for improvement as a result of annual self-evaluations and HUD performance reviews.

Simce 1375, the City of Seaside has been an entitlerment recipient of COBG funds, In 2017-2018, the City completed Section 108 loan repayments.
The City of Seaside thoughtfully allocates the limited grant funding to be as inclusive as possible to the requests received.

During 2017-2018, in accordance with the City's Citizen Participation Plan, the limited amount of COBG funds available were allocated to a
wvariety of public service activities critical needs of low income youth (after school programs and counseling), seniars (legal services), facility
Improvements to a residentlal substance abuse recovery facllity and to the Boys and Girls Club's Clubhouse, Accessibllity improvements to the
Seaside library were carried over from the previous year because the project included concrete work to the front entrance. Construction work
was scheduled for the December shutdown peried to minimize impact ta Library operations. The numbers used in this section utilize the actual
reporting of the subrecipients and estimated LMC library clientele. COBG funding is alsa being utilized for ADA improvermnents to ane of the

City's most used parks for team sports, Cutino park with that project still underway.

Community Workshop 9-20-17
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted [including the racial and ethnic status of families assisted).
91.520(a)

Table 2 - Table of assistance to racial and ethnlc populations by source of funds

Marrative

The City of Seaside has been able to assist close to one thousand people through the CDBG program
during 2017-2018 There is a significant mix of racial and ethnic families assisted by the program with a
majority noted as Hispanic,
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CR-15 - Resources and Investments 91,520(a)
Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG CDBG 510,868 479,638
HOME HOME
HOPWA HOPFWA
ESG ESG
Other Other
Table 3 - Resources Made Available
Narrative

During Fiscal Year 2007-2018, the City of Seaside's entithernent award was 5363,989, Program Income
from the ground lease at Embassy Suites was slighly over one-hundred thousand dollars and there was
an unexpected payment on a deferred loan that added te the program Income, There were some funds
carried ferward from projects that were underway from previcus year's funding, but not vet completed
at the close of 2016-2017, See the PR 26 and PR 5 Activity Summary by Selected Grant report in the
appendicas for a breakdown of grant funds ard drawn amounts.

Identify the geographic distribution and location of investments

Target Area

Planned Percentage of K
Allocation

Actual Percentage of
Allocation

Marrative Description

Seasida

| 100%

100%

See below

Table 4 - \dentify the geagraphic distrfbution and location of investments

Marrative

The COBG program had obligatory expenditures of 515,218 as the final payment to the Section 108
Loan. 593,418 was allocated for program administration {20% per HUD cap) and this amount includes
the City's participation in the joint analysis of impediments activities with the ather HUD funded
recipients in Monterey County. 578,630 was allocated and fully spent for public services.

The City provided public services on a citywide basis. During 2017-2018, Boys and Girls Club completed
the installation of skylights, locks and windows as energy efficiency impravements their clubhouse on
La%alle Avenue, Funding for a complete upgrade of energy efficiency windows for Community Human
Services' Genesls House finished construction. and the 2016-2017 project by Community Human
Services to fund kitchen upgrades was completed in the late summer of 2017,

CAPER
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Lubstantial Amendment §1 in the 2015-2016 vear reallocated funds previously allocated far Seaside
Library roof replacement (found to be ineligible) to an additional phase of Seaside Library accessiblity
improvements . The first set of CDBG funded improvements, including a new accessiblity ramp far the
main entrance was funded in 2014-2015. The amendment was approved by the City Council in Agril
2016 and submitted to HUD. The substantial amendment was approved in 2016-2017 by HUD. In order
to coordinate with the library staff for minimal disruption, the construction on the library

accessibility improvements started construction in December 2017 and was completed in early

2018, A new City of Seaside project for accessibility improvements for Cuting Park began during 2017-
2018 and will carry over for expected completion during 2018-2019,

Five public service agencies received CDBG funding from the City of Seaside: Community Partnership for
Youth, Girls, Inc. of the Central Ceast, The Salvation Army (for transitienal housing admin expenses),
Legal Services for Seniors and The Village Project. The ¢omplete year end reports from these agencies
are attached to this CAPER report.

Leveraging

Explain how federal funds leveraged additional resources [private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plam.

The City of Seaside's COBG Program Palicies and Procedures requires entities applying for CDBG
pragram funds to identify leveraging resaurces and contributions of matching funds for all
proposed projects, programs and activities as part of their CDBG funding application reviewed
by the Community Development Adviscry Committee during the prooess In accordance with
the City of Seaside Citizen Participation Plan.

CAPER g
CIME Control Mo 2506-0117 [exp, 06/30/ 2005

CAPER 106

OMB Control No: 2506-0117 (exp. 06/30/2018)



CR-20 - Affordable Housing 91,520(b)

Evaluation of the jurisdiction’s progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served,

One-Year Goal Actual

Mumber of Homeless households to be

provided affordable housing units 0 ]

Mumber of Non-Homeless households to be

provided affordable housing units o] o

Mumber of Special-Needs househalds to be

provided affordable housing units [i] o

Total 0 o

Table 5 - Number of Households
One-Year Goal Actual

Mumber of households supported through

Rental Assistance 0 o
| "Number of households supported througT N N I

The Production of Mew Units. [u] o

Humber of households supported through

Rehaly of Existing Units 0 o

Number of households supported through

Acquisition of Existing Units u] 1]

Total 0 o
) - " Table 6- Number of Households Supported
Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.
The Community and Economic Development Services staff is responsible for the administration of the
[now inactive) housing rehabilitation program, along with the administration of public service activities
and project aversight. Staff is charged with the continuing respensibility to forge new partnerships with
ather public agencies at the federal, state, and local level as well as with private housing developers and
nonprofit arganizations, The successes of many strategies and objectives detailed within the CAPER are
the result of energy and creative efforts.
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The City works regularly with the U.5. Department of Housing and Urban Development’s programs ta
help meet its housing and community development priorities. Additionally, the City works closely with a
diverse group of nonprofit organizations to provide COBG public service subrecipient funding. .

The City's affordable housing efforts have centered on implementing a modified housing rebabilitation
program that focuses on assistance to the city's low- to moderate-income residents. The City previously
contracted with Rebuilding Together Monterey/Salinas (RTMS), a nonprofit organization, to implement
a residential fagade improvement program., RTMS identified several homes as potential projects. Two
projects were completed in 2013-14, The contract for funding RTMS expired in June 2014,
Subsequently creative partnerships have and will continue to yield the City access to resources, which
may not otherwise be available. The City of Seaside did not obtain any other grant funding sources for
housing activities in 2016-2017.

Discuss how these outcomes will impact future annual action plans.

Seaside will be continuing its association with the regional zagencies and their prajects, which include
services serving Seaside. The primary public crganization for affordable housing and supportive services
in the City and County is the Housing Autherity of Monterey County, a public housing authority whose
mission is to develop and operate affordable public housing and implement supportive programs, The
Housing Authority manages the Section B Housing and Family Self-Sufficiency Programs, essential to
meet the City of Seaside’s low income housing needs. The Housing Authority partners with a broad
spectrum of community non=profits, city and county agencies, and state arganizations to address
affordable housing and housing shortage issues.

The capital development autharity for the Monterey County Housing Authority 15 the Housing Authority
Development Corporation. The Development Carporation works with a broad netwaork of partners to
facilitate local zoning agreements and finance affordable housing projects.

The City has always been concerned about poverty and has recognized the need of its citizens to live in
safe and sanitary housing in decent neighborhoods. The City's first three redevelopment projects

Moche Buena, Del Monte Heights, and Hannon redevelopment projects, were exclusively residential
projects providing decent housing in an urban environment.

I priar years, the City of Seaside was able to rely on funding from the Redevelopment Agency 1o
construct and support housing programs including housing rehabilitation, down payment assistance and
emergency repairs. Because redevelopment agencies were dissolved by the State of California, this
funding is no longer available. Without the suppart provided by redevelopment, and specifically without
housing set-aside funds, funding for housing programs is very limited. Moving forward, the City will
focus on the highest pricrity needs with the limited funds available.
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Leaside is looking forward to using CDBG funding to assist DelMante Manor in 2018-2019 for playgraund
installation and security upgrades.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual
Extremely Low-income 0 0
Low-income 0 o
Moderate-income 0 1]
Total 0 o

Table 7 — Number of Households Served

Marrative Information

Seaszide is not a participant in HOME funding. Seaside is sensitive to the needs of residents with physical
disabilities. Even though the City is not currently funding affordable housing activity, the Community
Development Advisory Committee has noted that accessibility issues are important to receive project
funding priority. Accessibllity to the Seaside Horary §s also of primary importance as the library provides
a variety of services including internet access to persons of limited income and the homeless who may
have "worst case needs" Praject funding for Community Human Services' Genesls House substance
abuse housing and the Bays and Girls élub has also helped provide seérvices to their targeted LM incame
and LfM limited clientele populations, which include homeless individuals. Public service funding was
pravided to the Salvation Army for administration of their transitional housing program in Seaside.

The Housing Authority joined in an MOU executed April 27, 2017 with the County of Manterey as well
as the Cithes of Salinas, Seaside and Monterey to jointly prepare an Assessment of Fair Housing which
has subsequently transitioned ta an Analysis af Impediments per HUD directive. The Al is scheduled to
be completed priorto processing the next round of Consolidated Plans. The City of Seaside continues
to participate in regional discussions including the CDAC hosting a Partner Forum on May 15, 2018 to
discuss hausing challenges.

CAPER 11
QWA Conarol Mo 2508-0117 [exp, DB/ I00E]

CAPER 109

OMB Control No: 2506-0117 (exp. 06/30/2018)



CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction's progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The primary nonprofit organization for homeless support in Monterey and 3an Benito counties is the
Coalition of Homeless Services Providers, a coalition of 11 service provider agencies for homeless
persons, persans with AIDS/HIV, and other persons with special needs. The Coalition is the County’s
designated Continuum of Care {CoC) Coordinator.

A census of local homeless is conducted every two years. The mast recent census was conducted in
Monterey County on lanuary 24, 2017, A survey was administered to 654 unsheltered and sheltered

homeless individuals. The executive summary is attached.

The City of Seaside has created a committee during 2017-2018 to concentrate Homelessness issues.
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Addressing the emergency shelter and transitional housing needs of homeless persons

The Coalition of Homeless Services Providers reviewed applications which represented transitional
hausing programs, rental assistance programs and permanent housing programs, The Coalition
identified application deficiencies and worked with applicants to perform corrective action to ensure
proposals met HUD guidelines and thresholds. The Coalition received and validated documentation of
Certification of Consistency with Consolidated Plans and as submitted by varlous Jurisdictions, The
Coalition worked extensively with the regional HUD field office to transfer a permanent housing
program from an agency going out of business to another homeless service agency. Contract transfer
was found to be a complicated and time consuming activity.

Technical assistance from HUD helped the continuum assess current homeless program inventory,
examine Housing First models and position the community to implement Coordinated Entry. The
Coalition worked with HPFRF Committee and Supportive Services for Veterans Families (53VF) grantees to
implement a manual pilot Coordinated Entry system.

Like most agencies around the nation, our community lacks the resources needed to meet all of the
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needs of people experiencing homelessness. Coordinated Entry will help prioritize assistance based
upon vulnerability and severity of service needs to ensure that people who need assistance the most can

NS
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Certification of Salinas Monterey, San Benito Counties CoC CA-506 Consistency

Helping low-income individuals and families avoid becoming homeless, especially extremely
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low-income individuals and families and those wha are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The City of Seaside certified that The Coalition of Homeless Services Providers' application to HUD's
Homeless Assistance Programs for 2017 was consistent with Seaside’s Consolidated Plan: New Projects
[through Bonus) Mid Pen Housingpermanent suppartive housing Soledad Street (21 units in Salinas).
Renewal projects with Community Human Services transitional housing program Safe Passages located
in Monterey {available County-wide), Community Homeless Solutions, aka Shelter Outreach Plus,

3 tranzitional programs located in Marina and available Countywide=Homeward Bound

JOST/ Lexington Court, Men in Transition and Caza De Paz (HIV/AIDS housing assistance); Housing
Authority of Monterey County , renewal funding fiar Pueble Cel Mar in Marina with Countywide
availability. Interim, Inc.'s three permanent housing support programs, MCHOPE, Shelter Plus Care and
Sandy Shores [all avallalle countywide, 5an Benito Helthand Human Services renewal funding for
Helping Hands apartments scattered through San Benito County and the Veterans Transition Center's
Coming Home transitional housing for Veterans in both Monterey and San Benito Counties. CA-506
Planning Grant focuses on HEARTH Act priorities,

The Salvation Army's transitional housing programs in Seaside were a public services CDBG subrecipient
during 2017-2018. Their year end report and subrecipient monitoring report is attached to this CAPER
dacument.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

COBG funding during 2017-2018 was used to replace all the single pane windows at Community Human
Services' Genesis House residential facility {substance abuse transitional housing) improving the
transitional living conditions for its residents by increasing the energy efficiency.
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CDBG Funds used to replace windows at Genesis House/Community Human Services
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CR-30 - Public Housing 91.220(h); 91.320(j)
Actions taken to address the needs of public housing

City staff is charged with the continuing responsibility to forge new partnerships with other public
agencies at the federal, state, and local level as well as with private housing developers and nonprafit
ofganizations. The sucoesses of many strategies and objectives detailed within the CAPER are the result
of the energy and creative efforts of these staff members, Seaside works regularly with the LS.
Department of Housing and Urban Development’s programs to help meet its housing and community
development priorities. Additionally, the City works closely with a wariety nonprofit

organizations through C5BG public service activity funding. The Seaside Police Department has
volunteered frequently to assist the Del Mente Manor residents create an updated recreational area for
their residents,

As available funding decreased, Seaside's affordable housing efforts centerad on implementing a
madified housing rehabilitation program focused on assistance to the city's low- o moderate-income
residents. Rebuilding Together Monterey/Salinas (RTMS).a nonprofit organization, was contracted to
implement a residential facade improvement program. RTMSidentified several homes as potential
projects, The contract for funding with RTMS expired in June 2004, Creative partnerships have and will
continue to yield the City access to resources, whichimay not otherwize be available. The City of Seaside
did not abtain any other grant funding sources for housing activities im2017-2018.

CAPER 20
CIMEB Control No: J506-0117 |exp, O6/30/I0NE)

CAPER 118

OMB Control No: 2506-0117 (exp. 06/30/2018)



! [ L =1

-| Fast Break: Seaside Palice Department staff (personally) paid for and put together

_ﬁ‘ml Seaside Fire8iPolice @5easide Safety « Jun 1B L
e I
. a new baskethall hoop for the kids at Del Monte Manor, The kids were stoked!

Play hard, kids.

0 1 g Croa |
Police providing basketball haop for Del Monte Manaor

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The City's Housing Element Is part of the General Plan Update currently in process, Marny meetings have
been and will be continue to be scheduled during the course of the General Plan Update process. During
the 2017-2018 time period covered by this document, Seaside’s updated Housing Element was
submitted to the State of California Housing and Community Development for Review.

The Family Self Sufficiency Program is designed to help families become financially independent of cash
ald assistance by obtaining employment. Successful participating families are rewarded with a savings
account that is established by the HACM. Additionally, the HACM's commitment to its program
participants is selidified by the HACM partnering and collaborating with a variety of local service
providers that are equally interested in helping families reach their goal of self suffidiency. Services may
include career counseling, education (GED and beyond), financial literacy, job training and parenting
skills.
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Actions taken to provide assistance to troubled PHAs

The Housing Authority of Monterey County (HAMC) is a public housing authority whose mission is to
develop and operate affordable public howsing and implement supportive programs. HAMC is the
primary public organization for affordable housing and supportive services in the area and manages the
Section 8 Housing and Family Self-Sufficiency Programs, Both programs are essential to meeting the City
of Seaside’s low income housing needs. The Housing Authority partners with a broad spectrum of
community non-profits, city and county agencies as well as state organizations to address affordable
hausing and housing shortage issues,

The capital development authority for the BManterey County Housing Authority is the Housing Authority
Development Corporation which relies upon a broad netwark of partners to complete all of its
developments. The Development Corparation waorks ta facilitate local zoning agreements and finance
affardable housing projects.

The City's first three redevelopment projects, Moche Buena, Del Mante Heights, and Hannan
redevelopment projects, were exclusively residential projects providing decent housing in an urban
environment. Seaside residents are concerned about poverty and the City of Seaside has recognized the
need for its citizens ta live in safe and sanitary neighborhood housing,

In prior years, the City of Seaside was able to rely on funding from the Redevelopment Agency to
comstruct and support housing programs including housing rehabilitation, down payment assistance and
emergency repairs. Begause redevelopment agencies were dissolved, this funding is no lenger available.
Without the support provided by redevelopment, and specifically without housing set-aside funds,
funding for housing programs lsvery limited, Moving ferward, the City will focus on the highest priority
needs withithe limited funds available.

The City has not directly received any housing discrimination complaints in 2017-2018 nor has it
received court arders or HUD-imposed or state-imposed sanctions affecting the provisions of fair
housing laws. The City's priorities in affirmatively furthering fair housing and the analysis of
impediments remalin focused on edugating the general public on fair housing issues and policies to keep
individuals aware of their rights and remedies under state and federal laws, and keeping housing
providers and real estate persons knowledgeable on housing discriminatory practices and
consequences, Seaside did not allocate CDBG funds to directly to housing activities. As a result of the
lack of resources available to the City, and the lack of staffing to oversee or implement housing
programs, there are no non-COBG housing activities to report.

Likewise, Seaside took no actions to produce affordable housing {for special needs ar otherwise)}
through activities that provide rental assistance, the production of new units, the rehabilitation of
existing units, or the acguisition of existing units. There are no such actions to report during 2017-
2018, Howewer, it should be noted that the upcoming institution of short term rentals will establish
funding far the future. A trasnsient accupancy tax to begin in the second half of 2018 requires 50% of

CAPER prl
CIMEB Control No: J506-0117 |exp, O6/30/I0NE)

CAPER 120

OMB Control No: 2506-0117 (exp. 06/30/2018)



the funds generated to go into & dedicated fund to assist affordable housing programs and activities
with the direction of the City Council.

CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91,220 (j); 91.320 (i)

The city of Seaside is in the process of updating the General Plan and conducted community workshops,
task force meetings, bi-weekly staff meetings and City Advisory team meetings as needed. A3 a result of
the updating process, Zoning ordinance changes and review of all policies and procedures will be
necessary to determine items that should be updated, removed or otherwise amended, During 2017-
2018, General Plan update activities incleded a public comment period for the draft docurment and
preparation of the EIR document,

Every year, the COAC hosts a Community Meeds Warkshop in September to get community
feedback, The feedback is helpful not anly fiar the AnnualAction Plan, but is also a good Indicator of
community perception of the quality of life.
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Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The Community Development Advisory Committee hosted it's annual Community Needs Workshop on
September 20, 2017 which included a brainstorming session including the topics of what do we have?
‘What da we need? What are our problems? Are these things that can be addressed? The feedback
shaped the Annual Action plan and also was used to encourage neighborhood groups to start their own
efforts for projects that may or may not eventually receive CDBG funds.

The CDAC hosted a community partner workshop in May 2018 as part of the Manterey County joint
agency Analysis of Impediments being prepared by the Cities of Salinas, Monterey and Seaside,
honterey County (urban county) and the Houwsing Authority of Monterey County. Seaside also provided
a link on the city website to a online survey as Veronica Tam and Assaciates launched an online survey
to collect input from residents and stakeholders on fair hiousing and discrimination in Movember 2017,
The survey remained open for approximately sevenmenths until June 2018, collecting a total of 419
responses. The online survey provided stakeholders who might not participate in a traditional workshop
or intercept event with an opportunity to share thelr concerns, experiences and needs on their own
time. The results of the online survey will be available in August 20018,
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Brainstorming Board 9-20-2017

dentify lead-based paint hazards when
aint inspectors as required by state law. The
Protection Agency entitled "Protect Your Family from Lead

subrecipients undertaking construction projects ane encouraged to specifically invite Disadvantaged
Busimess Enterprises {including women owned) to bid,
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EPA Lead Paint Brochure linked on Seaside Website
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Actions taken to reduce the number of poverty-level families, 91.220(k); 91.320(j)

Dwring the program year, the City worked with several organizations that focus on increasing self-
sufficiency among lower-income populations. These arganizations included the Legal Services for
Seniars, which pravides a legal services pertaining to housing, health, and finances for elderly residents;
drug rehabilitation provided by Community Human Services, Services to help youth start off on the right
path include Community Partnership for Youth, The Village Project and Girls, Inc. Transitional housing,
including financial counseling and homework assistance stations for youth are available through the
Salvation Army's Casa De Las Palmas site in Seaside. CDBG funded prajects include Section 3 policies toe
help reduce the number of poverty level families as well.
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Peace Poles made by Community Partnership for Youth at Robert's Lake Park

CAPER

29

QMB Comdrol Mo: 3508-0017 [exp, D6/30I0NE]

CAPER 127
OMB Control No: 2506-0117 (exp. 06/30/2018)



Actions taken to develop institutional structure, 91.220(k); 91.320(j)

In 2012, the Community Development Advisory Committee (CDAC) was formed as part of the City's
Citizen Participation Plan. The CDAC has regularly scheduled manthly meetings, and is an active and
viable part of the planning and management for COBG funds. The COAC provides valuable feedback to
staff and ensures citizen participation, The COALC held the annual community assessment workshop on
Septermnber 20, 2017, to review CDBG program accomplishments and discuss program performance. The
CDAC perpared the City Council mandated annual Seaside Boards and Commissions report an time and
was received successfully. The CDAC has experience member turnover this year as one member
declined to rensw her appointed position and another moved outside of the City due to employment.

Seaslde's COBG program Interest has dramatically increased. The two year application cycle for the
2018-2020 funds experienced a record number of applications. The COAE received the applications for
review in multiple binders in large boxes. The volume of paper applications was a factor invalved with
the City of Seaside's transition to a web-based CDBG reporting process starting in the summer of 2018,

Staff provided guidance and assistance to public service providers in the form of improving the
collection of data on persons served and decumenting services pravided, Staff has implemented tracking
of grant budgets and expenditures within City accounting systems that mirror the Integrated
Disbursement and Information System (ID15] and are regularly reconciled to IDIS. Staff provides
quarterly neports to the COAC that describe pragram progress,

The 2015-2020 Consclidated Plan and Annual Action plans since 2015-2015 were submitted to HUD
using the 105 system, This 2017-2008 CAPER is the third year that the City of Seaside has prepared the
document entirely through the IDIS online process.
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Community Development Advisory Committee, February 2018
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Applications for 2018-2020 delivered to CDAC in January 2018
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Actions taken to enhance coordination between public and private housing and social service
agencies, 91.220(k); 91.320(j)

Housing and economic development/blight remaoval programs had to reinvent and restart after the loss
of staff and redevelopment funding. The goals associated with those activity types have not kept pace,
These programs have proven challenging to implement on a small scale with limited staffing.

The City had no plans in the 2017-2018 program year to produce affordable housing through activities
that provide rental assistance, production of new units, rehabilitation of existing units, or acguisition of
existing units, This includes housing for homeless, non-homeless, and special needs households, Once
again, during 2017-2018 loan manitoring of the recipients of COBG home improvement loans isswed in
previous years were monitored for compliance in the program [residency, insurance, etc).

The City of Seaside is teaming up with the Housing Authority of Monterey County as well as the Cities of
Zalinas and Maonterey and Monterey County on a joint Analysis of Impediments. The Al is scheduled for
completion prior to our next Consolidated Plan,

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The City Is aligning with other agencies in Monterey County to proceed with Affirmatively Furthering
Fair Housing requeirements including public outreach and has entered into an MOU with Monterey
County and the Cities of Salinas and Monterey as well s the Housing Autharity of Monterey County to
complete the task by the next writing af our Consolidated Plans.

The City displays fair housing materials at City Hall, and copies of these materials are free to the public.
Falr housing infarmation is sent free of charge to those who reguest it In addition, the City promotes
fair housing awareness in its housing programs and works with housing providers in the city to ensure
the falr and equitable treatment of perscns and households seeking housing in Seaside,

The City last updated its Fair Housing Plan on August 7, 2003, The City also makes available to the public
at City Hall and Seaside Library copies of the HUD brochure entitled “Are Youw a Victim of Housing
Discrimination?" that lists illegal housing discrimination actions under the Fair Housing Act and a
complaint farm for mailing to HUD Fair Housing Hub in 3an Francisco.

The primary public organization for affordable housing and supportive services in the City and County is
the Housing Autharity of Monterey County, a2 public housing authority whose mission is to develop and
operate affordable public housing and Implement supportive programs. The Housing Authority manages
the Section & Housing and Family Self-Sufficiency Programs. Both programs are essential to meeting the
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City of Seaside’s low income housing needs, The Housing Authaority partners with a broad spectrum of
cammunity non-profits, city and county agencies, and state organizations to address affordable housing
and housing shortage issues.

The capital development autherity for the Monterey County Housing Authority is the Housing Authority
Development Corporation which relies upon a broad network of partners to complete all of its

developments. The Development Corporation works to facilitate local zoning agreements and finance
affordable housing projects.

The City has always been concerned about poverty and has recognized the need of its citizens ta live in
safe and sanitary housing in decent neighborhoods. The City's first three redevelopment projects,
Noche Buena, Dzl Monte Heights, and Hannon redevelopment projects, were exclusively residential
projects previding decent housing in an urban envirenment.

In prior years, the City of Seaside was able to rely on funding from the Redevelopment Agency to
construct and support housing programs Including housing rehabilitation, down payment assistance and
emergency repairs. Because redevelopment agencies were dissolved, this funding is na longer available.
Without the support provided by redevelapment, and specifically without housing set-aside funds,
funding for housing programs is very limited. Moving forward, the City is earmarking funding from the
upcoming implementation of short term rental transient occupancy tax to be used for affordable
howsing projects/programs.
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“What'is Fair Hol

Are you a housing program administrater,
social service provider, community advocate
er housing developer in Monterey County?

COME TO A PARTNER FORUM!
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discrimination and difficultias finding housing.

The Fair Housing Act protacts people from discrimination
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for any housing. The lew specifically covers discrimination

because of race, color, national crigin, religion, sax or
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Why is this important to you?

Yo can halp us undarstand your comrmunity’s needs
and Identify solutlons to reduce hausing discriminathen

How can you participate?
1. Come ta one of aur Partner Forurms

2, Take our short enline survey in English or Spanish:

wawaLsurvsymonkey. com/rManteray_Al
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WEDNESDAY
MAY 16, 2018
6230 - &30 pm
Cidemeyer Centar,
Elackharsa Room
86 Hilby Avenue
Seaside, CA PI955

THURSDAY

MAY 17, 2018

£230 - 230 pm

Maria J. Torres-0d
Cammunity Candar

279 Calla Cabu !
Salinas, CA 23201

Light refreshments
will be provided.
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i Es usted administrador de un programa da
vivienda, proveedar de servicios saciales, de-

fenser de la comunidad o desarrallader de
vivienda en el condade de Manterey?

:PARTICIPE EN UN FORO DE SOCIOS!

Zaaremar aprender de los sccios ce todo &l Condada de
Manmersy sonrz las experiendas d= su comunidad coa dis
criminacién en la wvienda y las d ficultades para snceatrar
una v vicnda,
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dizerim irac & cuande alguilay, cempraa o aseguran &l T-
nanciamiarta de cualquizr viienda, La loy calbre especti
carnente teda discs minacian por metives de raza, coler,
arigen nadenal, religicr, 2ezo o disca pacided,

iForgué esto es importante para usted?

Uszed puede ayudarnos a corrprender lzg recesdades
e s remnunidad @ ideatficar salocienes para redocir @
d izorim irseidn en la vivienda

ilomo usted puede particpar?

1. Venga a uno de nuastres forac do cecles
Cada fore tend=3 =l misme formaze p conseaids,

2 Camplate nusstra Brave swcuasta en linaa &n Inglds o
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Zalrar y Emazids, 3 8l condads whbsna ce Meonierey isoepuRazo por
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Spanish Version Seaside Fair Housing Forum
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May 17, 2018 CDAC hosts Commuity Partner Forum
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with regquirements of the programs
involved, including mimority business outreach and the comprehensive planning
regquirements

City staff met with the subrecipient staff responsible for each activity prior to the beginning of the
program year. All subrecipients were informed of the obligations to collect the required information on
incame, househeld compasition, and race and ethnicity. The City alsa provided infermation on
subrecipient agreement policies, data collection, and financlalmanagement. The City recommended
that each subrecipient and the facilities project sponsors read the "Playing by the Rules” guide
produced by HUD. Staff provided guldance and assistance to public service providers in the form of
improving the collection of data on persons served and documenting services provided. Staff has
implemented tracking of grant budgets and expenditures within City accounting systems that mirror DS
and are regularly reconciled to 1015, Staff provides quarterly reparts to the CDAC that describe program
PrOErEss.

Each guarter, staff examined the progress each subrecipient was making toward performance targets,
Public services subrecipients must report their service population with each billing. Billings must be at
least quarterly, Each subrecipient agreement contains prowvisions for reductions to or suspensions of
payments in the event that targets are not being met (without valid reason) or when past performance
issues have not been resolved,

The City has placed a strong emphasis onits subrecipients gathering complete and accurate information
on the persons and/or households they serve, and regularly reporting on progress, Quarterky reports
were reviawed by CDAC,

In response to HUD menitoring, the City revised its COBG program manual to describe more specifically
haw it will moniter COBG subreciplents and adopt a policy to regularly conduct an-site

manitaring. During 2017-2018 Subrecipient Maonitaring visits were conducted at the the Salvation
Army's transitional howsing units and The Village Project. The results are an attachment to this CAPER
document.

Long term compliance with comprehensive planning requirements included establishing a partnership
with neighboring agencies to complete upcoming Analysis of Impediments outreach requirements. An
MOU has been entered between Monterey County and the Cities of Salinas, Seaside and Monterey as
well as the Housing Authority of Monterey County, with the City of Salinas acting as lead agency. Salinas
issued an RFP for consultant services for this undertaking with proposals due August 7, 2017, Veronica
Tam and Associates In addition, outreach efforts involved with Seaside's general plan update
processes, including the housing and economic development elements as well as the City of Seaside's
outreach in conjunction with the Ecomemic Gppoertunity Plan help te ensure compliance as
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these activities address the topics of housing, homelessness and improving the quality of life far our
residents. By including interactive activities during our outreach, the public has found that participating
in the process can be fun! In addition, the general plan update process has included open houses and
workshops reaching out to the Hispanic community with translation services available and to our kower
incame families by the provison of free childcare at many meetings and events.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

The Community Development Advisory Committee holds regular meetings throughout the yvear on the
3rd Wednesday of each month in the Blackhorse Roam at the Oldemeyer Community Center in Seaside.
Lpecial meetings are held as needed and are noticed en the city's website and various locations around
the city. The CDAC receives guarterly reports on the status of COBG expenditures and the progress of
the Analysis of Impediments. The CDACalso recieved a repart on the two subrecipients receiving
manitaring visits prior to its inclusion in this CAPER.

The COAC's recommendations to the City Council for the next cycle of funding was considered an April 5,
2018 and the Annual Action Planifor 2018-201% had a public comment period Including a Public Hearing
an May 17, 2018 prior to the AAP submission to HUD.

This CAPER document has a public comment period including a Public Hearing on September 20, 2018
prior to submission te HUD by the September 30, 2018 deadline,
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The Village Project's Student Garden-photo taken during site monitoring visit
CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City of Seaside receives wery limited COBG funding. The City has expanded the boards and
commissions and row includes both a Homeless and an Envirenmental Committee. Seaside has teamed
with the aother HUD funded jurisdictions in Monterey County to prepare an Analysis of Impediments for
use when preparing the next Consolidated Plan. The two year funding cycle starting 2018-201% and
running through 2019-2020 incledes a wide variety of subrecipients and projects as a record number of
applications were received by the City for use of CDBG funds. Seaside’s desire to be inclusive has shifted

the program going forward to mere agencies with smaller subrecipient awards, particularly in the public
service categary.
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Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

Mo

[BEDI grantees] Describe accomplishments and program outcomes during the last year.

N
NS
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CR-45 - CDBG 91.520c)

Specify the nature of, and reasons for, any changes in the jurisdiction's program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City of Seaside receives very limited COBG funding. The City has expanded the boards amd
commissions and now includes both a Homeless and an Environmental Committee. Seaside has teamed
with the ather HUD funded jurisdictions in Monterey County ta prepare an Analysis of Impediments far
use when preparing the next Consolidated Plan, The two year funding eycle starting 2018-2019 and
rumning through 2019-2020 incledes a wide variety of subrecipients and projects as a record number of
applications were received by the City for use of COBG funds. Seaside’s desire to be inclusive has shifted
the program going forward to more agencies with smaller subrecipient awards, particularly in the public
SErVICE Category.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

Mo

[BEDI grantees] Describe accomplishments and program outcomes during the last year.

Nat applicable
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2017-2018 Seaside Subrecipient Year End Accomplishments
(full reports)

N
NS
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LEGAL SERVICES
FOR SENIORS

1985-2015 Community
Partnership
for Youth
2017-2018

City of Seaside’'s
CDBG funding helped
Public Service Recipients

Girls Ine of the Central Coast [lirls
Fresparrinnge el girds fo be Stroene, Sonenes cond Baled i“l‘.-

DOING
THE MOST
GOOD
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Community

Partnership
for Youth
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City of Saaclide
Communiy Develaprmnt Bleck Grant (COBG) Program
Surecipiant Year-End Marmtive Form
FY 2017 - 2048

Apency Name: o 'Gomﬁ'lur-il';.rl”artnzrmb Lrvouh | i

Proparers Mame and Phone Humber: | Shar Hasiay

Confract Amount: 17128

Indicata Source of Funding: coBs |
_Number Disabled Asaisted: S

Numbor Sonicre Asslstad: 0 -

"Number of Singla Fomale Head of o
' Hougohold Assistod: :

[ Number Total Persons Asaisted. | Sree allached Etatslice

Brie! Narmativo of Program Funded: [Bddress the Objoctiva, Applicable HOD]
Objoctive! Outcome Statement and Activity in the Scope of Work) Maximum 4,000
charachers, o
CPY's objediva i te direclly address (ke poblens of vidence and gang actity, by
competenily seeking tn reduce the less than apleum corditiars inoa shic’s horee and
soctal ervrrcnmant by giving children the fols ey heed t r5e aseve thoee conditons
ard succead. GPY affers & positive allernative bo Ghildrsa that so desparalely need one. .
Gangs can promete inclugion by offering mentorship and a place o belong, CFY
directly competss and swcoeeds by offering to children the genuine atrisutzs of
meniorship, confidence buikiing, sef-geleem, and posibwe “tenly” systems. As the
founding members of CFY w0 kg ago know, ampowernant of the counfy's maost
vulrersble population, the at-isk youth, & oifical 1o cur community’s sirengih. Stadents
Ulears b indernakze the OFY Standards, and are provided hormesworlk and reacing
nassiane:, They develop orttcal one on oma mantor and peer 10 peer relalionekps,
They prastice and mooal boh avicrs that 2sd %o successe

High i oal yourdg pogpds who do not have a voice — gain conliderds and disgoyer thal
ey are necded and wanted, through their interection with younger shudants,
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Agency Mame: Sommunity Parinership for ¥outh,

Shidmn wio nave tragn circuTesaTEs Such A% abure or parettsiamily merberts
inil e pteon — A8 dircovaring that - it s o what o clvas you it e what you do with &
Sevaral of our young kasere have hed family members dealng veith addicion erablzms
and aie viclims af arime. One of sor young ladios woke upbo find hee falhes o b ped
funding her — she soreamed ard woke Up evanyonn. Har modher ssd she was g
and kokrd her nz of ta houss.

har yourg peopls 5m given the o8 pormusity to hove aduits who csre for tham thisugh
Haair nariehise 11 gives tham sUengtt and they e ten can be meetars lo yourgess
Gl e,

Fe allen our esclety turns our ‘back an young pespls whe are chaleagad and dnonot 62
inlo what is aasy for us bo underetand. OGP has owery Rlgh abahtan s, heasousr we
endeavar to be with oor siudente helping shem to disocoveny answars to thaT many
quzstiona,

| The importance of CFY's High achool Leodershio | Life Skills ¢ Job Brogaration Skilis
samnot be urdersmted. The yourn Hioh school lzaders learn bo reverss regabve
laviors, ae well e devatop skl 1o suecesd i ife and in the warking workd,

Address ecch Cuicoma in the Seape of Work (refer to Attachment A of your

CLBG Funding Agroement}
Oulcome #1 — o i ) )
Envoll studen's i1 the High Scheal | Guucmm & parsats fil cut & contra:

! Landatshir, Lite Sk and Job that says: youth nesds fo volunteer for a

| auatersummar; mainkain 4 2.5 GPA,
padicipant in 3 com nunity gvants. and
fhen receive Basic wangs :

Fravaratinn Hrogram

Outeome #2 — ) ’ Sludnns recaive on the (& fraining as
Train fegh schonl students o serve &5 woll as a 2 dey trsnlig inJue,
rrentosiulns 1o yeungar siudenls Urpparunity for lile skills and ofher shits

are offered all vear long, They are
gnenliraced o give back by
wn'UnbERAtg 1 the community.

Outcomo #3- ! Cries all raquiramonts ane met, sludanls
Crests [oha for Figh sones’ wuderta ! reiue shrir first pay check el bagic
{ wagn
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Agency Nama: Community Partnership for Youth

Addrass each Measure in the Scope of Work [rsfer to Attachmaent A of your EDEI-G_I

Funding Agracmenth =
! Measure #1 -

Decurmend the numiber of students enrclied in
iha progran.

I take consistent stabstos o boli gur |
migh school stedenls and the youth thay
! zarva

Measure #1 -
Datinnt the numbar of atud anta trainad 10
become mantarfuiors and the nurmber of
sturlents reoeiving benedits from them,

Mzasure &3 —
Drocument the number of students receiving
. payenocks ae A rseulkof the program.

by Censya Track

D=scripbion of Suctesses i1 Program
Delivery

. | J,-"'_
S'gnature of Exesutive Diaaton

Shar Hasley, Exaaaia-Diroctar:

Cavde Submited: Jduty 12, 2018

Ve takie cansistent stalistios on both our |
hgh echeal studante and the pouth ey
EGMIG

* Copiea of imcshests and check stubs
- are subirited wilh guartsrly repearts,

Dresenplon of Cudreach Efforts to Residers

) e work in Tite 1 Scha olz thas s=rvice
s e cersue fracte.

| Stedents 2 ne leaming 1o takae

rizepr oneiBAily o e actions,
ingreasing in e safl-eslesn and
leaming job skills a5 wall 25 life skils,
Sawaral ligh schoal students have been,
recagnized by United Viay for ther
voluntear word in the communiby. WMany

hawo malntainad and impreved in thei
academic slanding. Several haws
eralled in oolkeps for the Fall, |
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COMMUNITY PARTNERSHIF FOR YOUTH

2017 - 2018 STATISTICS - July - June (12 months)

}ﬁmqma_._n_.n_ ______m:nﬁ:._._.:.uw Pdma_.: _ .

e g Tt “Ethnicity - ngome | oGender | hoetatben

- TAELH Asl ﬂ._._ﬂln.nr., Wuli [HAaer| Cer mnn V-Low | Caw | Mot | Femsis] Mals
Cofton Migdie Echeel | B8 || 2, 3 | & [ 41 [ 4 EW 5 23 | a7 BIET
| 4oniMentoring | 29 P 1 7 @ 1 It . 12_| 17 100.0%
[Oel Fay Waoads EL 1 ] 7 i 5 a7 4 47 | aa 55 61,
{Hizhland ] 7= B ER i { 3 w 1 3 aE 58.7%
WL King KT 1 2 _ET + | I E 1 EE- 100.0%
[Ered Torrace i i 1 0 53 4 1 88 z aE | A4 100.0%
Total Ad1 ) 9 | 13 | &4 | 374 1B | O | @& | 3 428 a 0 | =10 | 23 97.1%
dther E.ml—luazmm_.._._ﬁ _
nﬁnnn=numn:m=a:ua _Ahaw= 0 ] E E 198l | 0 | & _ 0 | 0 | fas% | a4 | 30 | e=e | w23 ] aT.8%

_ Intaraedsion {Those who atténded sutimer but not in Afterschdol Progeam) = - ° - oo ;
unqL5<=: Tar % [z ] 1 | s | 4 ] [ s | s | a 3 | 78 9T4%
2018 June a0 ] & T e | s [ sa | [ 1 4 | 2 [ msam

e T o o Middle & High School Life Skifls T e L
CHRICES 729 24 BE | drd4 | 158 14 [ a7y 74 45 [ 9 354 365 5%
Leadershipldob Skille | 28 H ] kY Z5 4 iE] 0 100,
[ ,_.a._.__E 0 5 1 1 — 7 3 i) 0T

N i _ Family ! #arent Support _ R e R
_Ul.n.aq_ thenin _uﬁ_._._.__.n.w 1.3&3_.5

13 4 3 - | a Kl ] 1000
1 i Chistren | o g [ g 1 g 1 100,05
ﬁﬁﬁﬂ-# TERE AR [ oA 00 | B 197 | 20 | 45 | 50 | 286% [ B4 | Bm | Tue0 | 4443 | - - sm0E |
Fercentege l o |LOR 505 | B3 I1% | B0 |0.7% | 1L.6% |165%] 9500 | S0% | 20% {4058 [ 515%
-Afterschool 2ctiool Enroliment- - 443
- Sehedls SRR .-_m.E—E. Waglat | L ~ Matunteers | 2104
n..__§.____._d3,_ | &0 KT 44 | Celtan . | Eeroe Laanens | 198
Highlard | 74 i=t 43 oW ] Lot Ter B Alsal 1245
ML King N = Hgnlend Cveenily 13 Gonzalss 351
Orid Temmoe Bl ard =] Eith _ 25 King Burfrni 3 A5 WPLUSD 1183
Hoasile Kddle 5 dtn = 75 | 25 o] Folds; Events | 703
Vamner Celon WMidd e g2 || S F a4, 45 93 255 Attended 2IH7 Summer Intersession
L4 Mdasa ) 1 264 Attencded 2612 Summar Intarseesion
TESNR
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Girls Inc of the Central Coast airls
Inspiring all girls to be Strong, Smart and Bold™ i“[:_
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Highlight activities that ocowrred during the year:

With tha generous support af the City of Seasida’s COBG grant we have served 82 girks and
YOUNE wamen ages 9-18,

Wi worked ot 4 school sites:

Seaside High School, Seaside

Seaside Middie School, Seaside

Martin Lithar King Ir, School of Arts, Soaside
Ord Terrace Elementary Schoal, Seaside

From July 2017 to June 2018:

= W implemanted the ECHO Leadership program at Seaside High School and servad 16 high
schaoal girls,

= InSeptember we implemented the Will Power/Weon't Power program at Seaside Middle
School and served 10, &th grade girls.

= In December we implemented the Friendly PEERsuasion program at Martin Luther King, Jr.
School of Arts, Seaside and served 44 4™ and 5" grade girks.

= Inipril wi implemented the Friendly PEERSausion program at Ord Terrace Elementary
Schoal in Seaside and served 18 57 grade girls.

Program details:

ECHO Leadersh rams:

+ I August we implemented the ECHO program at Seaside High Schoal,

= W served 16 girls,

+  The participants met once every ather week in the evenings (5:30pm-8:00am| from August
to bdary. Ower the course of the program the young women participated in 18 modules.

Through program evaluations, we have learned the girls have:

»  Learned basic inforrmation about women's health and analomy, contraception, HIV and
ather 5T1's

# Developed goal setting, decision-making and leadership skills.

» Optained practice in job interviewing, filling out applicatiens for jobs, college and finandial
aid.

* 8% of participants wisited at least 2 college campuses (WO Davis, C5SU East Bay, and
Stanford Uniwersity],

= 854 of participants attended a workshop on Planning for Higher Education in which they
received information on college requiremants,

= 7d4% of participants reported increased knowledge of the legislative process.

*  76% of particpants reported increased self-confidence 1o voice concerns to legislators,
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Will Paswer, Paonwer

= InSeptember, we implemented the Will Power/Won't Power program at Seaside Middle
Schoal.

o Served 10 8th grade girls,

* The participants met ance a week after school ard participated in 10 interactive bao-hour
sessions that inchided the following infarmation: educational sctivities on values and
agsertivenass skills; relationship building and resisting peer and media pressure; Bullying,
drearms & goals, the importance of voting, and making good decsions abouwt friendships and
romantic relationships and avoiding risky situations,

Through program cvaluations, we have learned:

= 4% of participants reported that they can stand wp for athers f they see bullying

*  B3O% of participants know they can achieve their goals/dreams

*  95% of partio pants reported that the program helped them restst or igrore pressures to do
things they don T want 1o do.

* 8% of partsd pants feel more confident about making good cholces for themiselves.

Friendly PEERsuaion 2™ phase:

+ In December we implemented the 2°° phase of the Friendly FEERsuasion program at Martin
Luther King Jr. School of Arts, Seaside and served 35, 4" and gt grade girls.

»  InApril we implemented the Friandly PEERsawsion program at Ord Terrace Elemantary
School in Seaside and served 18 5™ grade girls.,

*  The elementary schaal girls practiced communication skills, positive stress managemant,
team bullding, and leaming to refuse negative peer and media pressures through a variety
of workshops knowledge of & varsety of substances, which inchuded alcohol, tobacco, and
rredicine.

Throwgh program cvaluations, we have learned;
®  O7% ol particigants learned the effects of different substances and tips for Staying

healthy;

& 100% of participants recognized stress is unavoidable, but too much stress can lead 1o
poor decisions;

®  09% of particigants learned the importance of good communication — asking questions,
speaking clearly, and listening carefully.
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CDBG City of Seaside FY 2017-2018
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Legal
k ‘ No-Caost Legal Representation

S'EI'VIE'E'E for Monterey County Seniors
for Seniors
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[ Legal Sarvices for Saniors

262
| 262

282
Number Disabled Assisted:
Number Seniors Assisted: | 2@z
Number of Single Female Head of 188, 729% fesl)
Household Assisted:
Number Total Persons Assisted. B2

Brief Marrative of Program Funded: (Address the Objective, Applicable HUD
OhbjectiveiDutcome Statement and Activity in the Scope of Work) Maximum 4,000
characters.

DQBJECTINVE: Creale a suitable lving environment

OUTCOME: AvailabilityAccessibility

ACTIVITY: CDBG funds will be wsed bo halp provide no-cost legal services up to and
inclucding court representation 1o all Seaside residents age 60 and above.

Legal Services for Seniors provided no-cost legal representation o 282 Seaside
residents in FY 2017-18 a 486 percemt increase over owr confract commitmesnt of 180
Individualz. T2% wers women over G0 years oid, many of them widowed. Our ssrvices
helped lo create & suitable Wvivg environmen! for our chents, 24% of our ofienls
requested help mainfaining their housing alther home ownership or landiondtenant
infervantions.

Our brick and moriar office fn Seaside and outresch workshope halped o enzure that &l

Seasde senors A SC08SS 10 OUr SENE0eS and wene awane thal OUr SenFcRes wed
avalabla.
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282

CDBG Funding Agresmant)

Address each Outcome in the Scope of Work {refer to Attachment A of your

Outcome #1 — Prowvide legal services to
senicrs who reside in Seaside

{Narmativa)

LEZ provided no-cos! legal senices up
o and incheding court represantation to
282 Seasite seriors belwoen July 1,
2017 and June 30, 2018, & 46.6 percent
increasa over owr confract commitrman)
of T80 individuals. 72% were wonmen
ovar B0 yaars old, and 26% wers maen.

Oulcome 82 -Frevent seniors from being
1argeted by dishonast individuals

Dulcorrse 83 = (Wrile in Qutcorme) Haly
aenabia seniors to (e independearntly by
providing legal senices af no cosf

(Narralive)

22 parcant of thase cliemts nead help to
mataiT income, el in e for of
frawd protection or benefits oversight.

{Warradiva)

24 percant of these ciants meeded halp
o mrainfain their housing, bolh rental
and home ownership.

Funding Agreement)

Address sach Measura in the Scope of Work (refer to Attachment A of your COBG

WMeasure #1 — Provizion of Legal Senvices

(Namalive) Types of Senvice provided
LEE provided no-cost legal ssrvices up
fo and including cowt represeniaion fo
262 Seaside soniors between July 1,
2017 and dume 30, 2018, 8 46.6 percant
incresss over our contract commilment
af THQ individiuals.

24% of cases related fo ROUSING SSCUTY
inchpding homéownershi and
landioradfenant dispules.

16% of casas related Lo Wills and
Estates.

12% of cases relatad to bankruptcy and
deblconsumer inance issues.

9% of cases ralated to family law
including spousal abuse and dependent
abusa.

0% of cases related o noome
Maintenamce inchuding Employment,
Social Secura, health insurance and
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Dizability banafits.

4% Financial Power of Allormay

3% Advance Heaith Care Directives
12% all sihers (ndividual rights, torts,
trusts, etc.)

Measure #2 - General Legal Educalion LSS provided 4 outreach seminars o
Seaside seniors on Section 8 housing
with & tolal of GF atlendees betwesn
July 1, 2017 and June 30, 2018,

Deseraption of Cuwireach Efforts o Residents | LSS provaded 4 outreach seminars to

by Census Tracls Seaside saniors with a total of 67
altendees between July 1, 2017 and
June 30, 2018,

Descriplion of Successes in Program Owr biggest success s the 282 Seaside

Dalivery senors who have been helpad o live

successiul independent lives as a resull
of chear, ree legal representation,

Signature of Executive Director:

|
L/,,; - ——
Printed Mame of Exaculive Director: Kellie D Morgantini
Date Submitted: July __ 13, 2018
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Clty of Seaside
Commumnity Develcpmant Block Grant (COBG) Program
Subracipiant Year-End Narrative Form
FY 2017 - Z016

" Agency Mame: : The Salvation Ay Monterey Perinalla
150mEs
FPraparer's Name and Phone Mum ber: Jonar Klilliar, Dirscior
53151905 e, 2793

Confrazt Amount: i F6 120
Indicate Source of Funding: COBG T
Wumber Dizablad Acsistad: [

i Mumber Seniors Assisied: o

Mumbar of Gingls Femala Haad of 27
Himrs el Asusiatesd:

Mumber Total Parsens Assisted. | 108

Briel Marrative of Program Funde<k [(Addvess the Ohbjectlve, Appllcabde HUD
Cbjective/Oulcome Statement and Activity in the Scope of Work) Maximum 4,000
characters.

The programs funded includs ona D0-doy emergoncy program and one 6-24 month
tranaticnal bousng  phograrm, cesigred o nelp homeless famiies tramaicon inke
Flcnnnnm1 I'nusr.irg Thexe programs |'|rr|'|'ir|= residentinl 2and sdcational services to
familez wha are committed lo improving thair Hfestyla. such s= iMensive case
management and workshoga focused on firancal managemant, tenarl landlond
eclUcANM, ermployrnant aculston sklls, work ethaks, and mars. T ultimala coectivag
for each program ia bk break the cpcle of homelessness and educe the nember of
homelsss individuals Indhe commonily, and to build important life-skills {hrough
intenshse cne-cn-one case manegement end group workshops.

I, SR

Address sach Dulcome In the Scope of Work [refer to Atschmeant & of your
COEG Funding Agreament)

Chicome #1 — Within tha funding yesr, our programsa
Reducs ths nuenbar of unshelterad were ahle o sanme an inotsse) oumber
ind ividual 5 though sgnificant and planmad of maniduals, providing safo houskng
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Anency Name: The Salvation Jomy M onleray Ponineyla Corps

Inberverikan by case Maragesestand wap | and shadter for their families. Al |

around Senvices, paiticipanis of cur sheller srogram
rateivad ntensive waskly cage |
MENSGEMENt Foused on onsls
mEnNsRamant. Sacuring ampkymant,
and establishirg housing. For lhe
paricipants in tha Transticnzl Howslng
program, oy meceed braeekly case
rvansgernent sendces fociked on an
individual service plan oullining Feir
foals amd prioites. All program
PAMMCIDaS endage o manthly sl
building workshops s on sach
lopics as inancal management
lananiflandiond aducation, and rLmily
mnzaemant. A5 panizipsnts graguats
frorm Le: programs. ey contitn: W
raceivs follow up case management
gervices for & monihs 2l beyond,

[ Cuteme #2 — (e i Dotoomal "
Cownzsing sardicas whils shattared snables ﬁ“‘-‘f‘ on sach family's case plan,
cliscils 10 concerirale on croaling budpats, | PAMcinanis’ case managemen:

cnining e ployment Sne Ineroasing savin indudse: waekly tracking of expenzes,
B et SEWHE the crealion of & monthly household

budget, and the orestion of savings
goals. Parlicipans regularly tum in

P Ty FeLiegals 9% el g Gops of
paystubs and savinga acoount kelences
1o miznitor and track their progre es.
Case management services faousad an
GRINING OF NCreEsing &mploy e
includ & cxestion of reaume and cover
Il SssEtans wili areHins oo
esarchas, and mock inarviaw prep.

Address each Measura in the Scope of Work (refer bo Attachment A of your CDBG
Fursding Agreemant)
hesgure 37 ~

~hitmber of pardcioands senea TS

Provide a sate envircnment including fully
Turntshesd apartments and accessta a
Coammunity Cantsr. Inlensive counseling

service and dals coleclon for feedback Trom

~hinrmaber of indivicee bed mghis w
stafls program housing: 13,5497
Shuimter of CEEE MANSJETEN! FEESTNL
Taeg
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WL 42

Agency Namu: The Salvatlon Ammy Mentersy Penlraula Corps

-Hrrber of feamics wine saved +E500

Moniicwing of clients’ incoma throughout e | 22

pragram ard after complation.

SNumber of T3THIOE Wit mdnensed o
MmarneEine o inconwe: 28

stlrrmaer of alam Ezrilies wir sxfed
and mainfainay slabie wocome: TE

by Census Tracls

Daseripton of Suctesses in Program

Dty

Siangtws of Executive Dirpgher
Frirtesd Mams of Exscutive Dir

Date Skt July 8, 208
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City of Seaside
Cotmunity Develepment Bleck Grant (CDBG) Program
Subrecipient Year-End Marrative Form
FY 2017 - 2018

_Agenc‘?ﬁar_rm o ' T The ‘Willage Project, Inc
Preparer's Name and Phone Mumber:  Mehin T. Masor, Executve Direcler
B31-352-1500
' Contract Amount: §16,126.00 |
Indicate Source of Funding: CDBG
[Humber Disabled Assisted: 19 number of shcents who were in

special education pragrams with
Individualized Education Plans {IEP's)

Mumber Seniors Assisted: 0
Mumber of Single Female Head nh?_l'.'r
Household Assisted: |

MNurnber Tolal Persons Assisted, 45

Brief Marratve of Program Funded: [Address the Objective, Applicabls HUD |
' Objectve/Outcome Statement and Activity in the Scope of Work) Maximum 4,008 |
characlars,

The program funded by COBG wes The Vikage Projed, Inc's Mas C. Johrson Educalion and

Cultura! Enrichiment Aftlarschoal Acadamy.  The oweriding ehjeglive was to Creale & Suitable

Livirg Erwirenménd ard {he avariding oulcome was the creation of Avadabditp/Accessibility or

Suslainabily. Creating suilable ving endronment Tor cur pragram meanl having saeh of our
| sludenls expenence high academic achiewement, a reducition and sxtinguishing of negative
| bahaviors that had bean disreplive to thedr school and social lives and developing positive selis
images and esteam. The culcomes of AvalabddpAccessibiRy meant that our program would be
avalable lo thoss sludents on 8 weekly bass throvgheut the school year and that funding from
CNAG and ather sowrcas such as Foundations would sustain tha program throughood that
academic year, Mesting fhal Objeclive and thal Outcome meand that we were providing not
only educalioral and behavioral suppasts o those sludents, bul That we ware providng Hem
wilh errichment actiities that provided them with extracumicular educational spportunities such
as outings to wniversilies, museurs, theater and art, muscal and cultuml everds. Meeting this
Objective and Cubcerme was velidation Bat we are providing studers wih wel-rounded
edueat onal activities and cpportunities for laaming and salf-discoweny
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Agency Name:

Address sach Outcoma in the Scope of Work (refer to Attachment A of your
COEG@ Funding Agreament)

Do #1 = (While ar Oudoarme) (Narrative)
Mo grades below a G for any sludenls This proved o be an ambifious oulcome
| had was parlizl, bl nol comalaly
i mat, Ot of 45 studantz, 8 ropbved of
| Tea=f one grade lawer than & C. Thers
wesre o shedents who recedved one 0.
each i ong of their classes. Thers wers
| 1O S
Cutzome #2 - fiéale in Oulcoms) (Maivative)
TEYW of newly anrlled students will raise thair | 32 sfrdents — or 71,7 parsom — rarsed
| GPA by 5 point, their GPA, s by .5 points ar heiter
Curbzoms was parfiafly met
Clutcarme #3 — Wik in Qufcoima) [arrative)
85 parcant of studants will maintai & GPA of | 38 shrdents — 844 pancant — mainfainad
at jmasl 2 5 a25Eeh nrhl’gﬁer ineome Almosf
mel.
Cutcomea #4 | (Warmafie)
Mo detentions or sugpensions from sy There were 2 suspengions and 4
| studenis for the school year. detenfions durimg the school vesr, ail of

wihiclt ooctmed i the Fall Samesier
Mo suspensions or defartions it e
Fpring Samasin,

Address each Measure in the Scope of Work (refer to Attachment A of your CDBEG
Funding Agroement)

Measure #1 — (Vifte it Meazare) | (Narrsdiee)

Racwes e number of chitdran af figh dsk

fr Ol Gnd possbls IONBOn V6 || ingen of our chikdren raleae
i ik jursticn h t ! .

’ £ . ¥ Eaai GPA's, cempsed being suspended and

acaracaly defained afer schoal and  worked
diigenily in the program rezulted in no
children having experiences with the
juwenile juslics sysism,

Measure #2 - (Wints in Mamsurs) | inarmraiiva) |

Reduce suspensions by doviloping pride i | As nofod i Outcome #4, Suspensions

fhernsetves amd crealing o culiurs of were resciucd frovm hwo i Bl Fall

gxcellencs Semeslar o none it the Spring
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Agency Name: __

- Bemester and detentions from 4 it the
Fall Samester to pone in the Spong,
Measure &2 — (Wiite in Measurs) Marratve) T
| leasure 24 — [Write in Weasura) {Norraive)

[Description of Ouireach Efforts to Resgents | Effore of outreach in all racts invohed |
| by Gensus Tracts presentations  in churches,  schooks, |
| community  erganizations  ard  at
community swents.  We alsa gave out
| fiyars and other memarabilia to inform
regidants aboul cur agency and our
Aflerschool Academy. |

Descriphon of Suctesses in Program { The successes of our program included |

Delvary | students who had been hisforically the

recipients of Suspensiong, detentions |
due 1o oftan times defiant behaviors |
becoming focused on being asademic |
| achiswars, & former student of TWPI |
whe was ane of the “Fabulous Fifteen”
origingl  eludents  who  stared  the |
program in the 2010-2071 school year |
and who mecently finished his freshman
year at CEUMB was he keynote |
speaker 3t this years Aferschoo
Acadery “Celebration of Excallance®
In his speech, he told tham what his
behaviars and grades weee like at that
tme. but héw he began 1o appreciate
the pragram and the carng staff and
how that changed his life. He graduated
frem high school with 8 2.6 GPA and
i finished his freshman year at calege
| majaring m Kinesiclogy with a 3.7 GRAI
He said his expeciations wene thal each
of them would follow his example. In the
weels follawing the celebralion, sludents
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Agancy Nama:

T wrote about how he inspired them to be

| succsssful, |
Wil -
f!,/'-’ L 27 /I;' [ g
ignﬂ!-ﬂj- of Executive Director
Frirted Marma of Executive Dingctor:
Date Submitted: July _{ =%, 2018
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2017-2018 Seaside Subrecipient Monitoring

2017-2018
City of Seaside’s
Subrecipient Monitoring

DOING
y THE MOST]
> GOOD

CAPER a7

QMB Comdrol Mo: 3508-0017 [exp, D6/30I0NE]

CAPER 165

OMB Control No: 2506-0117 (exp. 06/30/2018)



COMMUNITY DEVELOPMENT BELOCK GRANT (CDBG) PROGRAM
SUBRECIPIENT MONITORING CHECKLIST
CITY OF SEASIDE

I. Subreciplent Information
Dt of Monitoring \isin Fetngary 21, 2018 Timee dpam

Subrecipient The Salvation Ammy Monterey Peninsula (The Saheation Army)
Address 1491 Conira Costa Smreet, Seaside CA, 93955
Fhani 10061335 (xL 2713

Personis) Imterviewed: Corps Ofhcer Major Paiti Bradley and Housing Department Dirsctar Janifer Miller

Project Locetion: H Programs at tao locations: 1491 Conwec Costa {main ofilce and communi

De Las Palmas)

Project hame! The Salvation Anry Monterey Peninsuls - Housing Progiams
Fumnding &mdaunt: 216128 Rirvi : Sharon Mikesdl { Falrice Clisnonsg
HLID Activity Mumier 1306/ Grantee Activity 1D #17-T128

Kemibaring lener sem on: Fabiusry 9, 2018 Fodl cov-up wigitletier sent on: April 13 2008

Specific Type of Activity: (dheck nre)
O Acouisiion, Disposiion, Clearance. Relocation
O Econamic Devlapment
J Administration and Planning
[ eublic Fasilities snd Infrastruciue rprovernenis (ross, drainage, wtilities)

a
O Housing
3 asher
Heyﬁnsllﬂe Entli.rFundili mﬁy:
O city of Seaside

Activity Description:

Grant funcs will be used 1o L& time Toe acling Services al v affondsbile lousing sites: Frederikien

Hause &5 a 90-day bour-unit shelter and Casa De Las Palmas (s & ten-unit ramsitioeal houskng for homstess tamilles
{ing luches e unit far an-site Program Direcior), Casa D Las Palmas facility prosices up 1o e years of housing
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iy gt

nis b the benedit of acoess ic by BTV
rog arnl thee viniBakility: of the Commmnity Geriler,

[ i1 iri I = Al . ] |
prescno ermolirmen, lood Boxes, spiritual courdsel
Manitaring Procedure:

The Cigy of Seasite conducts on-goang desk moniboring of its social service Subrecipients: aver the coursa of the
heir pubcoanes and expendilres on a quanerhy basis St conducts on-site monitoring of all these subrecipsets
aver the course of the bwo-year cycke. Statt selected on-5ite monittoning of Pour sutwecipiens duning the first yesr ot
thmir b -year cycle, and two subrecipients during 2017-18 program year, including The Salvation Army,

1. Mational Objective and Eligiility
1. Wi Nathong! Objectivie 008 This project meel (570.208)7
Banefit 1o Low- and Moderate-Income Persans
L'kl od Ags Benelin
Limitzd Clientele Benetin
__E_LowMod Housing Bianefit
ot Crestion or Rieterition
Addl in the Prevantian or ENménation of Slums or Blight
o an Auea Bakis
an a Spot Basks

A Lhrgert Need
Meels Hevirg & Particular Uingency

2. Which sctivity eligibility category (mabix code) does the praject meet? (E70.200-6)F
03T -Operating Corts of Homeless/A10S Fatients Frograms
1. Canformance (o the Subrecipient Agresment

1. Contract Scope of Services — Is the full scope of services listed in the Agmeement heing undertaken?
L L arry deviation.

The Sabwatsan Army 15 perfarming the scope of senvices that @5 listed within the Subsecipierd
Agreament ani anschs by-reference Apphication. The saope inclisdes lazabon, salf, benslicianss,
poaks, and chjectives. COBG funds are 10 be used to cover salaries of rwo staff for case-management
senvices prowided ol two housing sites, Fredeniksen House and Casa De Las Pelmas. City Staff toured
the b siles, mel the D cass-manger 31600, and reviswed files, inchuding cass-management rokes
o activities to assast residents. Sabvation Armmy has Files on each family served and only serves lower
income families wath chaldren. Mo deviations found,

2. Lewels of Accomplishments - Compare aciual accomplishments at the point of monitoring with
planned accomplishments. |5 the project achiewing the expected bevels of performance (number of
persons servied, rumber of units rehabbed, ete ] and reaching the itended cliem groug® Explain sy
prodblem the subracipsent may be expeniencing. Acknowladge major accomphishments.

Thie Salvatinn Army™s goal is to redute of elimanale homelessme s in low-insme Barnilies chat have
chilldren oy helping @ family to sacure Sable housing through either & housing program ar priveie
residercn, This is achioved by 1) prowiding a safe housing erviranment, inchuding fully furnished

Cany of Seaside 2017-18 Page 2o 8
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apartments: ) assist participants i securing stable housing at exit from the program, 3) provide
intensive indrvicual weekly of bieeskly case maagemenl sessions focusad on fnancial
management, savings. employment, and securing housing, 4) provide monthly skill building
warksheps and community building house meetings. The Salvatsan Amy"s fikes shaw tracking of
Ehise phjectives ool hhey will be reporied in the year-end reporn,

The Salwation Army asmed o seree 20 indivadoals by vears end, and bas saeved 81 fndreiduoals a5 of
thie e of quarter 3, They sereved 55 in quarter ore and 10 In guaster two, The Sahestion Anmy noted
that the graduates af the program have com oo trust and rely an Sabvation Ammy &5 & val usd resource,
that thay often stay in<touch after complating the program. Graduates have even stared their own
SEf-hlp hook club

Thi Cuny™s Ammual Actson Plan st that it goal is 1o serve 5% |ow- t0 modanbe- incomea parsans,
s o hied quispter, Whey Fevie reponed BO% extremely Mive-ineome (006 b 30% below median family
income [MET), 38% low-income (315 to 500 of MEL), and 100 moderats incoma (519800 MEI).
Crverall, thes is 100% of low- to moderabe- incoma.

Thusz, The Sabvation Army ts on target for meeting iis performance gaals end reaching intended clisn
group

3. Time of Performanca - Is the work: baing perfiormed in a timely marner (i.e., mesting the schedule
a5 shown i e Agreement)? Explain,

The Salvabion Army stared its program during the first guarter of the program year and has provided
Ehigi Serdices continuously withoul any interruptiors. Ta illusirae, they risschid 56 incivicuals
withiin the firet guanier, &nd every subssquent Quarter have besn an t2eger o resching thedr year-long
poal of 80 individuals ssrved, Lastly, the vwork is being performad in a timely manner acconding i
thi: agrenmint of providing an-gedng manthly and year-long sericis,

4. Budget - Compang actual espenditungs versis plivned caginditans, Mote any discrepancies ar
possinle ceviations.

Thiir achal espentditures are within trgel of their planced eopendilenes and there ang mo
discrepencies. Their budget shows anticipated breakoown of costs for (ts program operstions,
including CBG and non CDBIG sources. The Sabvation Armmy™s TG budpet o his yor indludod
costs Tor teo Tull-time St thit provide wiap-arownd Services 10 the Frededlksen House, a 90-day
emergency sheltsr, and Casa De Las Palmas, the two-year mansitonal housing undts. To date, they
Fene requested rel mbursement for these stafl and their case-managament related activities only,

5. REequests for Payment - Are requests far payment being submithed in a timely manner and are thay
corsiceril with th kel of work accomplished? 16 program income properly sccouried Tor and
reconded? Explain,

Thiie Salwation Arriy subimils reimBursement rguests ona quarterly basis and is on irack 1o spend
down i's $18,136 gran allocation for program year 2017-18. Due o siaff changes &t the Salvation
By, neve staff was unaware of the first guarter repart deadine and missed it They immedistbely
risimacien] this silusation, and hasve Since been timely with thiir second and thid quanis mepors. 1
uatenly imoices wene 54,032 Tor quaners ang, bwo, and tiee. As stated in their subrecipient
agresmentizpplication, they will use funds to suppont two full-time stalf positions that provide
Supipart hwi housing progearms, Ther requests for rgimbursement match this. Thiir reguests include
proal af hows, asks, 2ad pay rate, 81 of which appear ressonable and consistent with their
responsibilities. Staff asks shown in reimbursement requests includs: cass manajemant. screening,
warkeshogs, training, phane screenings, and ssessments. The Ciy b revieansd ad approved
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reimbursed of 1, Q2. and (3 costs. Their quarterhy progress repoets which are submitted with the
reimbursRireEn requists (s mone details in 46 below) demanstrats work being accomplished and

mezting objectives. Their reparts show progress toward meeting their goal, Thiz program does not
FRCETVE Dragram mcome,

§. Progress Reports - Hmee progress meports been submi tied with payment requaests {where requined) on
nirme and were they comphets and paoursle?

The organization's quarierly progress meports hmve been submitind onime and with payment
reguisss, A rled shove, they were delmyed in submitting guarier ane, but guickly resbvd he issues
and pravided a report. The Salvation Army™s goal is to scrve 0 unduplicated kow- 00 Moderans-
income individuals by end of the year, During the first quarter they mported serving 56 individuals,
Todlowed by L0 In quarter two, and 15 in quarter thees for & il of B individusls seroed. The
Salvation Anmy uzes &n onling HMIS {Homeless Management Information Sysiem) data reparting
ool 1o track the demographics of those they serve. The form is required at time of ingake from their
cther Tundirg Sounces, Thein progriss repocs appiar 1 show camplige and accurale infomation,

Salvation Armey noted that the progress report may be confusing to someans wha has nat been trained
o ern and recarnmenchd hat mang insruction be provided The City will lock: irtg wens 19 Relp
gulbrecipients underztand the form betmer.

7. Special Conditions - Does the project conform o any special tenma and conditions included in the
Subrecipient Agroemant? Explain

M spacial e oF condmions eNist in I3 subretipient agresment.
1V, Record-Keeping Systens (570.506)

Records should demanstrate that each activity undertaken meets the criteria for Mational Dhjecties
complinnce. Such reconds should be found in both the grasies's project file and the subrecipient file,

1. Filing System - Are the subrecipiont’s liles ordordy, comprohensive, secured for confidentialicy
whers necissany, and wp e e Mo Ay aneas of ceficiency,

The Salvation Army affices and files wene organized and locked. The City spot checked a few files
at Wi main office and Found them well tabeled, detailed tacking, and arcpnized. The City alko
reviewed the onling HMIS reporting system wied by Salvatian Army and fourd that they were
curranl, Most demographic information was electronically stored rough the HMIS system:
P, il wias easily primbed upon request. Sl foend ne defliciencies

i les) — D0 the HCD project file and subrecipient
rmds hl'-'ll 1he nu:ﬁsﬂ.rjr dl:ullr-ﬂ'jlm 5|.|:|:||)r|ng the Malional Ohjective being mel, eligibility,
anid prOCraim Costs &5 they relabs 1o 5705067 Do the project files support the data the subrecipient
Fes provided for the CAFER?

The praject files and records heve he necessary documentetion 1o show thal te Mational Objective
af senving bow- 1o moderate- incame is being met. Tolliusirate, The Salvatkon Ay uses the HMIS
sysiem o keep detailed demograghic date including: housshokl information, raoefsthnicity,
previousiousent living situation, income, benadiss, heallh insurarce, disability, emplayment sisis,
and education bevel. Cliants are bew-income and many are homeless. They keep files on-hand that
condains their ohligatsans under their COBG subrecipiend agrerment o that they can easily mfer to
their CDEG requiEments
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The Salwation sy has a comprehensive threz-inch binder on the specifics of how the Housing
prograrns will ru, incluge income, demographics, and marry other details. Their financial
informatean showes proof of eligible program costs such as funds bo cover staff time conducting case
maragement for resicdents of housing program, Staff soured the ta howsing facilities. one for
emErgeney housing and the oifer for rangitionel, In summary, the Rave doctmentid activities,
costs, and beneficiaries that support the data provided for the CAPER.

3 Eegord Retantion — 1= tere & process for dessminang which records need 1o be refained and for
Frcrew lomg?

The City reviewed The Salvation Armey's retention podicy and found that it met te minimum five-
WEAF FEquirEment,

4, Sitp Visit (where applicable) - Is the information revealed by o site visit corsistent with the reconds
rntainesd by the subrecipeend and with dats previcsly provided to e grantes? Explam sy
listrepancies.
ity SIANT oured b housing sites, Frederikesn Houss snd Caea De Les Palmss, met e hwo case-
rmanger stall, and reviewesd files, including cass-maragemsnt noles on activites o assist esidents,
Sahvation Armey bas files on sach Tamily served and onty serves lowar income Familins with children,
Thesse absereed activities were consistent with recerds ard dats provided.

i Isthe projoct marager Iocated oresite and runming e day-wo-day operations™ Do the staft seem
Tully informed about program requirements and project expectarions? Explain.

City stall mit arsd spoke with the ba Stalf parsons who provide ssistanoe 1 the b housing
tacilities. One staff person lives on-sie 81 Caca Del Las Palimas, During réoular business hours,
s == person is locaed BI:1II'IE"(:tl'l1|11.|l'||!‘§I center and main oifices. The sscond stalf parson
werks hall-gire on-sitg at Freckiksan Howsa, a 90-din emengancy shalier. Wien asked, both
sraff were well-infarmed regarding program requifeients and expeclanons.

B 15 the progect accomplishing what it was designed 1o do? Explain any problems,

The Salvation Aoy ks achieving Its goals and ohjectives to assist low Income Tamibies with
childran o avoid homelessness, Prograss is being closely tracked on whethar residants achime
sell-sulTiciency and fikes oversall show resicen progress on meeting their goals. The programs
pravide not only housing, but sade, affordable, and healthy home emdronments 5o 1o help
resatents succeed. The case-management also reduces risk of fubure hamelessness by assisting
iindivicusls with firancial management, savirgs, skill building, employment, and secwing
hausing once they leave. Overall, this project is accomplishing the goals sat-oul in s
subsocipiant agrasment,

W. Financial [85.20 [local gowernmants) and 54.21-28 (nonprofits))

1. Systems lor Internal Corkrol - Are sysiems in compliance with accounting policies and grocedures
for cash, real and persanal proparty, ecuipmient, and ather assats (35, 20]B0(3) and 84, 30(k)(3))7

The Salvation Aummy has palicies |n place and sysiems appear to be In comphiance. They have &
gty ousing cepartment manual that oavers intemal controls,

2. Comgpanents of & Financial Management System — Review the chan of accounts, joumals, ledgers,
reconciliation, data processing, and reporting system. Mobe any discrepancies,

Cany of Seaside 2017-18 Page 5ol B

CAPER I
CIMB Control No: J506-0117 |exp, 06/30/I0NE)

CAPER 170

OMB Control No: 2506-0117 (exp. 06/30/2018)



The City found no significant discrepancies and The Sahation Army appears o have guality
comporent of a linancisl managemen system in place The City reviewed their inog) recent sudin
winich showeed compliance with financial sandands and practices.

3. Accourting - Cornpare the Ixtest performarcn mport, desvedown mequests, bank reconds, payroll
reconds, recaipisidishursements, etc. Mote ary discrepancies.

Thie City revipwoed these documents and did net find any discrepancies

4. Eliginle, Allocable, and Reasonable Costs - See OMB Circulars A-87, A-1Z2, Pay particular
amesticn v e tme dEstribution reconds when e subrecipient has employees wha waork on Bath
COEG-funded and non-COEG-tunded activitkes. Name any discrepancies.
Thi City pini s thise documents and did nod Tind ary discrepancies.

5, Cash MaragamentDravedoswn Procedures - See Treasury Cincular LOTS, 35, 20(0)(7), and 84,20, Has
all cash beien promgtly drien doen and deposited? Ave all diaw downs of Tedoral Tunds properly
recorded? Note any discrepencies.

This City conducts draw dowrs and depesits of COBG gram Tunds S1afT did ot ind amy
discrepancies.

& Managernent of Program inpome — I the subrecipient generates program income, refer 1o 570,804
ani the Subreciglent Agresment about |ts use. Mote any discrepancles.

Mo program incame & geneated by this aclivity.
7. 1PA Audhi ReparisFollow-Lip - [OME Cirgular A-133) Determine if the subrecipient has expended

£500,000 or mare in fiederal Tunds for the subject pragram year.
IPA Audit Required  Wes Mo X MiA,

Drate Conducted -
Arry finclings related fo COBG activity? Status? Explain, Mot applicsble.

8. Maintenance of Souree Docuremetion — (85 20() and 84 0[5} Nale sny discrepsnties in sample
FECOnds, invoeces, wouchers, and time remrcl;tﬁ.na:m'm.rgh iy'EtEfﬂ
Thie City vigwed shectronic files and found no discrepancies.

9. Bucet Condrol — Do achual expenditures malch the ling itam budgen? Refer to 25, 20(k)(4) and 84,30
Blote aiy SHSOEpancies

The Cify fourd that actual expenditures for staffllutar time Fall within budgeted epenses,
1. Insurance
1. Hasthe subrecipient submitted & current copy of its Certificate of Insurance?
The Salwation Ay provided a currers capy of its Cenificate of Insurance,

2. Isihe City named as an adcitsanal irsured?
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The City is mames o5 an irsured
VI Procuremsént

. Progurement Proceduns - Do the procedures thee subrecipient uses for procuement oF goods and
SNA0EE Mest COBG requirements? Review 8 sampile numiber af procurements.

The Salvation Army has a procurement palicy and it references complisnce with the Code al Federal
Bequlations. COEG tunds are used for statf time and no recant procuremants hawve occurred that are
for the Housing Frograms.

. Conflict of Interest - How doss the subrecipient ensure there was no contlkct of incerest, real or
apparant? Review the procass and comment,

The procurement palicy containg prowickons o acdress real or apparent conflicts of interest and
disciplinary action it violated,

Will. Equipment and Feal Property

. Hag the subrecigient aoquired o impnovid any propety il owns inwhole o in pan with COBG funds
in excess of 5250007 1 yes. review Tor compliance with STO.503(B) 7).
¥es Ha = § A,

. Hazs the subrecipient purchesed equipment with CDBG funds in excess of 31,0007 Does the
subrecipient mainkzdn the mcords requised at 84,347

itk i ® hia

Has & physacal inwentiary taken placs and the results reconciled with property records within the last
Bl years?

eg L] KWia_ X

1 ther subrecipiont disposed of squipmentiproperty that was purchased with Tederal funds within the
Lt five years:

4. Wi proceeds from e S reporied as program income?

Vg Mo MiA_ X
B Dicl the grintie sgpprowe expenditurs of program ingamg?
Vg Mo MiA X
£, Wi e program income returned 1o th grantse?
Ve M MiA_ X
1%, Man-Discrimination and Actions to Further Fair Hausing

. Equal Emgloyment Coportunity — Refer to 570,506, 601, and E02. Mote any deficiencies.
The Salwation Admy has an eguel ernplayment oppontunity policy. Sl found no deficienciss

Section 3 - Opportunities far Training and Employment for Locall Residents — Refer in
570 5ORENE) and 5T060T(E] (aMfirmative action). Mote sy deficiencies,

Section A requirements are not applicable 1o The Salvation Aomy s activities,
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3. Fair Housing Compliance — Refer to 570.904 and 5T0060L(E). Mot ary deficiencies.

Their pragram binder contuires o ne diseriminaion policy. The policy i found inthe “in-ake"
process Tor hausing wnits, City Seafl infoerned The Sehestion Army that the policy s language was
ount=ofchae im that i digd not include all types of probibited federal and state requirements, The
Sahaation Army wwocked with its legal 1gem and has updared ils policy 1o be congistent with fedessl
and slake requirements.

4. Requirements for Disshled Persons - Pefer 10 BLE. Mot 2y coneeins.
Some al the housing units are Tully ADA acossible. The Salvation Armny has a pelicy o follow all
applicable Aumericans with Disshility Act (ADW) laws and requlstions, include 0o discrimination
agairst bensficiaries or employees on the basis of dissbility and w0 provide reasonshle
accamemddalions a required undir Live,

5. Wipmen and Rinority Business Enierprises — Refer to 5T0.5060g), B5.36(e), and 84,44, affinmalive
steps documentation Mol @y concems

These tequirsmernis are no applicable bo The Salvation Army™s activities.
2 Condusion and Follow-up

1. 15 the subrecipient meeting the terms of the Subrecipient Agresment and HLID requlations? Discuss
Bath pasitive conclusions and any weakressss identified,

The Salvation Ay is meeting the terms of the Subrecipient Agreement and HUD regulations. Amy
s identafisd hawe beer resolved, as noted in 1he abowe sactions,

2. Ndentify any follow-up measures to be taken by she granies and/or the subrecipient as o mesult of this
PRI g e,

o List the required schedule for smplementing corrective actions ar making imgrovements,

All recommendations have been resolved by The Salvatsan Anmy at the time of and shortly afoer
the on-site loan monitoring. Mo further correction action 15 requested

b List the schedule for sny neaded technical sssistance or maining and identify who will provide
the training

City staff provided techmical assistance and training an-site curning the manitoring and shartly 1
The Salvatian Army. Mo additonal training is scheduled at this time.

Patrice Clemors, COBG Program Specialist

Sharon Mikesell, Economic Development Adminkstrative Anatyst June 27, 2018
Project Monlbor Date
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COMMUNITY DEVELOPMENT BELOCK GRANT (CDBG) PROGRAM
SUBRECIPIENT MONITORING CHECKLIST
CITY OF SEASIDE

|. Subrecipient information
Deste of Monitoning \Visin Fetnuary 22 and 23, 2008 Tire: 2 poin, o0 2022 and 10 &, on 223
Subrecipient The Vilkags Projgect, Inc.

Addrezs 378 EIm Awence (afer-schoal progrem site) snd 1060 Broacasy Avenue, Sulte 201,

Fhana: 331-382-1500

Personfs) Imerviewed: Execirive Direcior Mel Mason, Sendes Learner Jamelle Jones, Service Learmer April
Dunbarm

Proyect Location: M3 G, Johnson Ecucation and Cubtural Envichment Acadermy snd Service Learning

Irestitie site bocated o 3TH Elm Aveniia.

Projict hami: The Willage Froject

Funding Amaunt: 16,126 Reviewer: Eharon Mikssell | Falrice Clamons

HUD ftivity Murmern: 1306 r Grantee Activity 1D 417-71948

Monitaring letler senl on; Pebnuary 9, 2008 Follow-up visitflettor senton; Sgril 13,2008

Spevific Type of Activity: (check ore)
O aerisiticn, Digpositicn, Chisranes, Relozlion
3 Econamic Development
O Adminiszraticn and Pamning
g Fublic Facilities and Infrasiruciure Improvemnents (roads, drainage, utilities)

L Hasing
0 Osher

Responsibila Entity J/ Funding Category:
I city of Seaside
Activity Description:
The use of COAG funds will allow The illage Project to hire a par-time staff person and 4 ttors o
wark ir the Mee C. Johngon Education and Cultursl Envichrnen Acadensy (Academy) Academny readies [ow-
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Monitaring Procedure:

The City of Seaside conducts an-gaing desk monitoring of its social service Subrecipients aver the cours: of e
wear and during quarterhy reviews. These Suarecipients are fundad on 8 two-year Cyclz and must report their
guicomes and expendibums on a quartarty basis, Stk conducts on-sxie monitoning of all these subrecipiants ower
et o of B Dad-year cycke, Stall sehecied on-gine manitoring of four obrecipients during i firs year of
thelr pwa-year cycle, and two subreciplents during 2007-18 program year, including The Willage Praject.

1. Matienal Objective and Eligibility
1. ‘Which Mational Oibjective does this project meet (570.208)°7

Benefln v Low- and Moderate- Income Persans
__X_LowMod Area Bensfin

" Lisnited! Cligmil Birefit

— LowwMod Hausing Sensfil

Job Crestion or Retention

Addin the Prevention or ENmanation of Slums of Blight
an an Ausea Basis
on i Spol Basis

A Urgerd Meed
_ Messds Havirg & Particular Ungency

2. Which activity elsgibility category (matrix code) does the project meet? (570.200-6)7 __050-vouth

Services

1. Conformance to the Subrecipient Agresmant

1. Contract Soope of Services - 18 the full seape of services Bsted in the Agresrent heing undsriaken?
LList any deviation.

Thiee fuill seope of semiees i lided withan the Subieoplent Agreement. N descnies Be aclilies in
cetaidl, for example, the location, staff, beneficiaries, goals, and objectives. City Staff ohserved
tutoring andd after-school enrichment activities being conducted and meviewed staff and studem
activity tracking liles. No devigtiorn Baurd,

2. Levels of Accompleshmerss — Compare actual accomplishments at the point of momitoring with
planned sccomglishmsnts. 13 the praject achieving the espected bevels of performance (number al
persons served, number of units rehabbed. etc ] and reaching the imtended cliert groug? Explain amy
profilem the submcipsem may be experiencing. Acknowledge major accomplishments.

The Academmy objectives are to reduce or eliminate probldems that pravent students from succeeding
in schoal bath academically and socially. This is achimed 1] by tutars assesting children and youtn
willh Their homewark 10 improve grades; and 2) by tutors providing enmchment opportunities far
children and youth to engage in pasitive activities to reduce school suspensions and detentions.
Exarnples of activities include cawseling, gardening, outdoor recraation, ant, positive interaction
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with adults and fellow youth. and games. The Acadeny was predicied to senve 27 students. In the
Tt quiarter, ey mel this goal by sarving 38 studerts, and analber 3 Studerts in the secord quarier,
The: thind quarters has no new students. The \Allage Project noted that the program has resulied in
the teachers ard parets being mone irmeplved with helping stedents 1o frack and improve their
academic parformance ad emetional well-bairg,

Additigrally, the Village Project’s obgectives are 10 reduce shedent drop-out rate, juvenile justice
systern invedvement, and the rumber of sspensions, This abjective will be measred by racking
SIUCENT Drogress Fepofts, Rpont cands, fest raculis, teacher recommendations, Bnd parent reparts. The
Walkayze Pragid’s [les show rracking of these abyectives and they will be raportad i e vear-end
FRpOFL

Thi: Tity's Aneual Action Pln st s goal 1o sérve primarily low- to maderate- ingome persons,
Lagt year, The Village Praject served 95% Miv. [0 moderale- ndame students. This year, tiéy have
reported 100%, of kow- 10 modereie- income m-date.

Thus, The Willage Project i an target Tor mieting its performance gaals and maching its imended
client groug.

3. Time of Pertormanca - 15 the wark being perfonmed in & timely mannes {i.e., meating the schecule
as 5hown i the Agresment)? Explain,

Thie Wilkage Praject siamed it program during the Tirst guartsr of the program yesr and has grovided
those serdices continuously without amy internuptions, The wark §5 baing parformed in a timely
Fvaener according 1 1he agresmn of providing on-going monthly and yearlong seniees:

4. Bugger - Compane actual espenditungs verses plannied copenditunes. MNote any discrepancies ar
possinle ceviations.

Thiir actal ependitires are within ool of Feir planned pependilres and hent are fa
dizerepanies, Thelr budget shows how The Village Project ancicipatad breskdown of costs for it
ogram ﬂml‘.ﬂ. The Village: Ff{ljl}ﬂ-ﬁ DB |.ll.'1!.'|.‘-"l fior this war included cosis for pan-oime
FNloes Al the aflprschool ulsrivg and ervichment program. To date, By Rive iogustid
reimburszment for mentors time only.

5. Requests for Pyment - Are requests far payment being submitted |0 a timely manner and are they
consistertt wath tha level of work accomplished? 15 program incoma properly accourad for and
rieconced? Explain,

The Village Project hes consistenthy submitted reimbursement requesis on a quarlerty basis and is
o tragk 1o spend domn ic's 516,026 grant allscstion for program year 200 7-18. NS quaniedy
invokces were 54031 50 for quanss ong, two, and three. As stated in tedr subrecipient
agresment'zpplication, they have four twiors and ane coordinabor for the Academy and thelr COBG
rant Tunds Felp suppor the squivabent of ere pan-time wice, Their reguests for nimbursement
match this. Their reguests include proof of hours of approximasehy 10-20 per wesk for various
tutors, which are reasonaile and consistend with parl-time wark and hours of an after-schood tutar
Thisir cuarierhy progoes repoms which s subimitned with e nemBLresent mquesss (S mon
cetzils in 66 belov) demanstrate work being accomplished 2nd meeling objectives. The City has
reviewed and approved reimbursed of QL G2, and Q3 costs. This program coes nok receive
program ircoi,

6. Progress FUpOrs - Hie progiess fepans Been subminied with payment rguests (whens reguined) on
ime and were ﬂ"l':'j' mmpl-m and BCTurgEiE?
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The arganization’s quarerly progeess reports have beem submitied osdime and with payment
requests, Mew Stall inquaner by reporied duglicate numbers (Mol understarding that benelicismes
are onlly counted once). The organizetion guickly resalved the issue and submitted updated reports.
Thi: ergaasation s guarberly reports now hine unduplicated numbers, The Village Progoct's goal wis
B sirvi 27 students for the yes. By first quanter snd, ey soceisded their gosl 20 38 stuckents seresd,
#ccording to The Village Project this was due to 8 huge demand from psrents, mors than antcipeied,
for this type of tutoring and envichment program for their children, They hawe an active waitlist for
the Acaceny,

City staff found that a higher numbes of students than typical were abowe-moderate income level,
Mew ST was using the incomed! Ncome calgories and imenedialely made corections and
resubmitted progress reporis. With these comections, thedr progress reports now show compleee and
accuraie information and show that 100% of studants am low- f0 modarate- INcome.

Spacial Conditions — Doas the project conform ta any special terms and conditions indluded in the
Subwecipiert Agreemnenl? Explain

Mo spacial terms or conditions exist n its subrecipient agreement,

1. Record-Keeping Systems (570.506)

Records should cemansirage L sach activity undertaken mees the crieria for Mational Objectives
compliance. Swch reconds snould be found In Doth the gremice's projeot fike and the subrecipient file.

1. Filing System - Anre the subrecipion’s Rles orderdy, comprehensive, secured for confidentsdity
where necessany. and up 1o dare? Mo any Breas of deficiency.

The Willage Frojects offices and files were organized and Iocked. The Cley spot checked a fow flis
at e main office and 2t the aiter-schood site and found them well lzbaled, detailed wacking, and
organized. The after-school site files were curnent s of that day and are updated dadly. The fils
comained such infoemation & theie pragram application, demograghic information, relese of
informatson, report cands, income verification, medical infarmation, amendance, and weskdy Sucden
progress eports, They recently switched 10 a cifferen performance tracking system and could ==
Ehat the e enlries ane dore corgistently. They alsa kissp a CDBG binder that conlaing genersl
nformatian like (heir subrecigient agreement.

2. Doosmentation [activities, oosts and bereficiaries) - Do the HCD project file ad subrecipient
records have the necessary documentation supporting the Malional Cbjective being mel, eligibility,
and program oosts & they relabe 1o 570 5067 Do the project files support the data the subrecipient
s pronvided far the CARPER?

The project files and records hawve the necessary documentation to show that the National Objective
af serving bow- to moderaie- income is being met. Toillustrate, The Willage Project reguires proof
ol incere and the prool i venfied by sl s kept iin the files, They kesp & COBG bander thal
comains their obligatsans under their subrecipient agreement. Mew staff 1nok aver the tracking of
income level and with minimal City staff training, this rew staff learmed haw o praperly report the
ramber, race, ard income leeel of Beneficianies seved, Onone cocasion staff had misun dersood
the form resulting in duplicate county of beneficiaries and miscaloulation of income, bus they
ouickly resobed this izsue and provided updated and comect quarterly reporting forms,

The Village Project has a compnehensive thres-inch binder on the specifics of how the Acadenry
program will rum. Also, their files on mentor time and individual shadent progress are detaibed and
corglete, Their Tinancial mbarmatian shiows proal of eigibile program costs such B3 IMermor Gos,
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I sumimary, the hawe documented activities, costs, and bereficiaries that support the daia provided
for the CAPER.

a _Rmrd Retention — 15 B & process Tor determinmng which ratoeds nisd 1o be retainsd sod Far
Pt lang?

Thie City reviewed The Wallage Projects retlention palicy. Thedr policy complies with & fgher
standand &s sat by the County, another funder, which has retertion for seven years instead of five
¥eOrs,

4. Site Wisit (where applicable] - Is the information revealed by @ sise visit corsistent with the recors

rsintained by the subrecipisrt and with dats previcusly provided to the grantes? Explain sy
chiscrepances.
City SISl wisits the Academy's sile on bwo oCcasions. The Acadeiy has thies classrooms, a
playground and fisld, and outdoor garden. Within ®e classrooms are small kilchens, computers,
stucky area, and libanykguiet reom, City staff observed o aiding students, On B second occision,
City s12il chiervsd the tubors mesting W revies progremn perlomencs end for iraining. These
olrserved activitles were Comsistent with reconds and data provided.

A lzthe project manager losated on-cite and runndng the day-to-day aperations? Do the staff seem
fully informed about program requirements and progect espectations? Explain.

The Acasemy iz cperated by two pET-1ims site coordinators, five pan-1ime Tuiors, &nd two part-
time van drivers. The on-site coordinztor was & volurteer full-time position during the previous
wear bacause af Leck of fading. This wear, ill with limitad furding, teo full gima Cullueal
Hiealer positions shane resporeibilities of being on-gite coordinators. They work an-gite ar the
Acadermy during it opemating howrs and help supsnasa. The Exeanive Direcior provides
suparvision ouer all thess pesitions. Ciry Sl toured the site an S separity occasion by one
of the O-2ite Dupenvisin 4nd Spent time abssnng mentars. They provide information and fiks
immediately upon request. These siElf seem fully informed of program requirsments and
expactations.

b 15 1he project accomplishing what i was designed 1 do? Explain any problems,

The Acackrmy is achieving ils goals and abjectives 1o ssis lower income and dissdvanizged
students b achieve academis success and sockal enrichment. Student academic perfoemance is
bing closely tacked for imarovement and files overall show sudent progress: 5o far this year,
arl Pram Lt year. Moreover, students are taughl discipline, respect For thermselves and athers,
il encouraged 1o develop confidence. The stucents social and emodional well-being (s
tracknd in fikes as well. The Village Project pravides coursaling and mental haalth
pragramming for the students and their family members. This comgpliments the Scademy in
reaching its goals for improved academsc and social well-being. Additionally, parents and
teachers are being encowaged and given the apparsunity 1o be more imeolved in caring for the
studems ascoess. Cherall, this project = accomplishing the goals set-out in s subrecipient

EFERMENL
V. Financial Management Systenv [85.20 (local governments) and 54.21-28 (nonprofits]]

1. Systems for Internal Certral — Are gystens in compliance with accounting policies and procedures
for cash, real and personal property, ecuipment, and ather gssets (35200003 and B4, 20(b)(3))7

The Willag= Project has palicies in place and sysbems appear 1o be in compliance
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1.

Companents of 5 Financial Management System -~ Review the chan of accounts, joumals, bedgers,
reconcilistion, data processing, and reporieng SyEiem Mot any discrepancies,

The City found no zignificant dizcrepancies and The Village Project appears %0 have guality

coporens of a financisl manigement Sysem in place. The City réviewed their mog) recent sudin
which showeed compliance with good financial standands and practices.

Auiouring - Corpare th batest performancs repert, dedown reguests, bank reconds, payroll
reconds, repsipstdisbursements, otc. Mote arr,lﬂb:ﬂpannles\

Thits City reviied these documients and did red find any discrepancies

. Eligible, Allocable, and Reasonable Costs - See OMB Circulars A-87, A-1ZZ2, Pay particular

ameAtion 1 he Tme Ebumon reconds whene e subredpient Ras emplyiees wha wark an Doth
COBEG-funded and non-COEG-Tunded activities. Mo any discrepancies.

Thie Ciky rirwi i thise documents and did ot Tind ary discripancies

Cash MaragamentDirawd own Procedunss — See Tragsury Cinoulsr LOTS, 35, 20[00(7), and 84,20, Has
all cash baen promgtly dravn down and deposived? Ave a1 diaw downg of Tedersl Tunds progerly
reconded? Mote any discrepancies.

The City conducts draw dowes and depesits of CDBG gram Tunds S1alT did nar Tind sy
discrepancies,

Managernent afl Program Inoome - IF the subrecipient generatis program income, efer o 570.504
and the Subrecigient Agresment about it use. Mote any discrepancies.

Mo program incame is generated by this activity.
1P4 sudht Reparis/Follow-Up - (OMB Circular A-133) Delermine if the subrecipient has expendad

E500,00 or mare in federal funds for the subject program year
1PA Bucht Required  ¥es No X MIA

e Conucted ~
Ay findings relabed 10 COBG activity? Status? Explain. Mot applicable,

BMainterance of Source Documemaion — {85 20(1) and 84 300} Male any discrepencies in sample
recornds, invobces, vouchers, and tme recards traced throusgh the system.
Thi Ciny fownd no discrepancies,

Budgaf Control — Do actual expenditures malch the ling itam budget? Refer to 85, 20(0)(1) and 84,70
Mate any discrepancies

The City found that actual expenditures far staffiiutar time fall within budgesed expenses.
W1 Imsurance
Pas the subirecipient submitted & cusrent copy of its Certificass of Insurancs?

The Willage Froject provided a current copy of its Certificate of Insurance,

QIME Comtrgl Mo 3

Cany of Seaside 2017-18 Page 6ol B
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2. lsahe City named as an additianal rdured?
The City is rames a5 an irsured
VIl Procurement

1. Procuremnint Proceduns - Do the prooedures the subrecipient uses for procisement of goods and
senAces mest COBIG requiniments? Review B 2ample numiber of procuremers.

The village Braject fas a procurement policy and it references compligncs with the Code of Federal
Regulations. COBG funds are used for statf time and no recant procurements have occurred that are
for the Adcadanmy program.

2. Conflict of Interest - How do2s the sulbinscipient ensure Mers was ng conflict of incerest, real or
apparent? Review the procass and comment.

The procurement palicy comaing provisions t address resl or apparent conflicls of Ingsrest. Far
gaaimple, board membens cannal panticipate in the decision and swanding of funds 1 an entity if they
FRCER QiTls O (0 busingss with (L enity,

VIl Equipment and Real Property

1. Has the cubreciplent sogulred of ImpRoved &y propety iLowns inwhils of in part with CDBG funds
in prpess of §25,0007 1f yes, review for compliance with 5T0.503(01(T)
itk L] ® hiia

2. Has the subrecipient purchased equipment with CDBG funds in excess of $1,0007 Daoes the
subrecipient maingsin the reconds required at 84,347
weg L] X KA,

3. Hasaphysicl inwentary taken place and the results reconciled with property records within the last
Ben years?
es Ha WA __X
4. I the subrecipient disposed of equipmentipropety thal wes purchased wilh Tederal funds within the
Lt five years:
8. Wera proceeds from the sale reponed as program income?
Vs Mo MiA__ X

b Didthe grantese aoprove expendilure of progrem incame?
Y5 Mo Mm%

C. W the program incomse netumed 1o the grantes?
Y5 Mo MiAm__ X

I¥. Hon-Disscrimination and Actions to Further Fair Howsing
1. Equal Emgloyment Opportunity — Refer to 5700508, 601, and 602, hoe avy deficiencies.

The wWillage Froject has a general nandiscrimination policy plus a nondiscrimination policy on the
admission af studerts into the Academy, S@ff found no deficiencies

Cany of Seaside 2017-18 Page 7ol B
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2. Seclion 3 - Cpporiuniees for Training ard Employment Tor Local Residents - Reler i
570.505{g)5) and 570.507(a] {affirmative action). Mose amy deficiencies,

Section 3 paquirements mre vot oppliceble 1o The Villege Project's activirices,

3. Fair Meusing Comglignce - Refer to 570,904 and 570.601(E), Mote any deficiencies
Fair Housing Compliance requirements are ni applicable s The Village Prajecs sclvitles

4. Eequirsments for Disabled Persons - Fefer 10 B.6. Nobe a0y concems
The Willage Fraject hes & palicy 10 follow all spplicable Amenicars with Dissbility Act (ADA) laws
and regulations, include no disgimination against beneficlanies or employees on the basis of
disability ared 10 provide mascrable accommadations as reguired under Ew,

5. Wipmen and RMinority Business Erierprises — Refer to ST0.506(g), B5.36(g), and 84,44, affirmative
steps documentation Male @y concems

These tequiremernis are not applicable i The Village Project™s sclivities,
X Condusion and Follow-up

1. 15 the subrecipient meeting the terms of the Subeecipient Agreement and HLID regulations™ Discuss
Bath pasitive conclusions and any weakressss identified,

The Village Frogect is meeting the terms of the Subrecipient Agreement and HUD requlations, Amy
s identafied hawe beer resolved, a5 noted in 1he abows sactiors,

2. Ndentify any follow-up measures to be taken by she granies and/or the subrecipient as o mesult of this
PRI g e,

o List the required schedule for smplementing corrective actions ar making imgrovements,

All recommendations have been resalved by The Willage Project &t the time of and shortly after
the on-site loan monitoring. Mo further correction action is requested.

b List the schedule for sny neaded technical sssistance or maining and identify who will provice
the training

City staff provided techmical assistance and training an-site curing the manitoring and sharly 1
The Village Project staft. Mo additional training is scheduled at this time.

Patrice Clemaors, COBG Program Specialist

Sharon Mikesell, Economic Development Adminkstrative Anatyst June 27, 2018
Project Monlbor Date
Cany o Seasie 2M7-18 Page Baol B
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HUD PR-5 and PR-26 Drawdown and Expenditure Reports
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PAAT I: SUNMARY OF CORG RESDUACES

Dl URESFENDED CIEd FURDS AT ERD OF FREWICUS PROGRAM YERR L]
I CHTITLEMENT GAMT 203, MELIN
DE BAURPLLE LEAN AEREWAL oo
O SECTION 108 GUARAMTEED LOSK FLRDS. nm
O CURSEAT WEAS SR0GE IRCONE 183, B57.04
DEa (URRENT WEAR SECT 04 103 PROCAAY 1M00ME (FOA 31 TVPE] Lm
O FIHOS ETTURRED T THE L INE-0F-CRITAT nm
el FURDE SETURRED TO THE LOCAlL (DB A0004HT i, [ B
OF ADUUESTMEMT 10 DOMFUTE TOTAL AVAILGELE nm
DB TOTAL AVALAGLE (FUM, LINES 0573 FRE LD
PART 01 SUMMARY OF (D80 EXPERDITURES
08 DISMRASTMENTS OTHER THEK SITTION 100 REFAFMITNTS A PLAARIRGAS I STRATION 40085110
B0 ACRESTHEYT B0 COMPUTE TOTAL SU0UNT SUBMECT 1O LOAMAGE BEMEF 11 om
11 AMDUNT SUBKCT 1O LMD ULNEA T (LS 05 + LML L3y 0BT
12 DISEAREED IR IDIE FOR FLARHIRGODMIKIETRATION B TR BT
13 DISEASED 18 105 FOR SECTION 108 AEPSENTS m
14 ADGRETHEMT TD DOMPUTE TOTAL ERFRCITURES nm
15 FOTAL EXPENMTURES {SUM, LIKES 11-L4p ATDEZLN)
15 UNENPENDED DALANCE {LIKE O - LIKE 15) 25,001
PAAT BN LOWROD BEMEFIT THIS REPORTING FERIOD
17 EPENDED FOR LOVWRADD HOUSING W SPETMEL ARERS nm
IR FXPEMOED FOS LOAWRADD MLE TELRIT HOUSING nm
10 CISENSED FOR OTHER LOVOMOD ACTMITIES 400.BRL
# ADRETWCUT T0 COMFUTE TOTAL LORVARCD DRITET nm
1 TOT2L Rraiieadl CREDIT [SUBJ, LINES L7305 200 RS 33
T2 PERCENT LOVAMOD CREDIT {LIKE Z1AWE L1} 10000H
LOP WO BENEFIT FOR MULTI-YEAR CERTIFICATIORS
5 PROGRAN YEARAFY) COVESED m DERTIF ICATION L Fl o el o
P CUBLLATIVE HTT FEATHIITURE S SUTURCT TD LOWA D0 BIKIFIT DAl CLLATION nm
5 [UBLATIVE EXPEUD ITURES BEREFIT IR LOVRROD PERSOMS om
2 PLHCINT BLRLFIT PO LOWANDU PLESDME [LINL 2500 M) TR
PAAT IV PLUBLIC SERWICE (PE) CAP CRLCULATRONS
FT DISEUNEED IR ID0S FOR PUSLIE SERiEs T BT S0
RS UMUIDUIRATED O IGATIIKS AT BND OF CURRENT FROGRAM YRAR nm
20 PS UMUIDUIDATED QS QAT WS AT END OF PREY DU S FROCHRAN YER =
T ADRETHCMT TD DOMPUTE TOTAL P5 O0LIGATIONG nLm
B TOTAL PHCRELICATRORS (LIME I7 + LINE 35 - LIVE 25+ LINE 30% T, BT 00
I ENTITLEMENT SAMT 38358000
 FRKR YRR FROGRIN INTDRE TR
5o ADJETHENT T COMPUTE TOTAL SUBIECT TO PG iRLi]
X TOTAL FIRECT TT RS CAP [GUM, LIRS T4} R o]
B PERCENT FUnDs CBUISATED FOR FS ACTRITIES [LIKE 31LAINE 35 1500w
PAATY: PLANKING AND ADMINISTRATION [PR) CAP
3 DIGBUREED 1% 10IS FOR FLANNINGOADMIHIETRATION B0, TEG. BT
50 P URLIGUIERTED SEUMATIONS &F ExD OF SURRERT PROORAM YERR (il ]
B UHLIGUIRATET 0L IGATIONS AT TR OF PREADUS PROGRAM TTAR nm
A0 ADRPT HENT B0 COMPUTE TOTAL e, GRS TioRs g
41 TOTAL Fh DRLIGATEIMS (LING 37 + LIME 30 - LIME 38 +LIKE &7 BO, TR
47 ENTITLEMENT CRANT 63, BEE. I
43 CLRTENT FEAR PIMIGRSM IREONE 181, 587.04
L8 ADRETHEUT 1D COMFUTE TOTAL SURECT TO PR 048 nm
45 TOTAL SUBIECT TO 0 CAP [SUM, LINES £2.44) 525,546
4 FERCINT FURDS DILIGATID FOR FA ACTRATIES (LING SLAINE 450 (& ]
CAPER 1]
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LIKE 17 DETAIL: ACTIVETIED T CONSICER 1M DETERSINING THE AUCUNT T ENTER OF LINE 13
Fopari et na data,

LAKE 18 DETARL: ACTIVETIES T SORMSDER I DETERBMERING THE SWOUNT T ENTER O LINE 18

Fopait retEmod ma data

LIKE 19 BETAIL: ACTIVITIES INCUUGED: 1N THE COMPUTATION OF LINC 10
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27 4 137 ESIT0E  17S-Baps end Cits Cud L] (L4 B 102 00
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s U] z 123 EGLPOE  LES-Lineary ADW 0¥ (L) BB
Ak Mairiz Dede LT
Zmr 1 b= EE  LiECatng Pak a¥ 17 51,4803
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=T ] 1334 BISOEE  L7-Gak I o LWE 200
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=7 B 130 L5 O T Y 1 LiE] LWZ B 000 99
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CITY OF SEASIDE Tiem Mo 9.4,
STAFF REFORT

Ty City Council

FROM: Craig Malin, City Manager

BY: Sharon Mikesell, Administrative Analvst
DATE: September 20, 2008

SUBJECT: SUBMISSION OF THE 2001 7-2018 COMMUNITY DEVELOPMENT
BLOCK GRANT CONSOLIDATED PERFORMANCE AND
EVALUATION REPORT (CAPER) TO THE DEPARTMENT OF
HOUSING AND URBAN DEVELOPMENT

PURPOSE & RECOMMENDATION

The purpose of this item is for the City Council to receive the Consolidated Annual Performance
Report (CAPER) for the City's Community Development Block Grant (CDBG) for Program
Year 2017-201% and to hear public comment prior to its submittal to the US Department of
Housing and Urban Development (HUD). The CAPER must be received by HUD no later than
September 30, 2018,

BACKGROUND

The CAPER is a performance report mandated by HUD for all entitlement agencies that receive
CDBG funds. The CAPER allows HUD, local officials and the public an opportunity o assess
the City's overall CDBG program performance during the preceding year.

During fiseal vear 200 7-2018, the City of Seaside's CDBG funding assisted five public service
agencies, two non-profit subrecipients performed capital improvements to facilities and the City
of Seaside moved forward with completion of additional accessibility improvements (o the
Seaside Library and began accessibility improvements at Cutino Park.

In compliance with HUD's required fifteen (15) day public review of the CAPER, prior to
submission, a public notice in both English and Spanish was published on August 30, 2008 in
the Monterey County Weekly, inviting the public to view the document. The CAPER was
available on the City website, the Seaside branch library, the Seaside Fire Station, Oldemeyer
Center and the Seaside City Hall customer service counter and at Seaside Creates at 656
Broadway.

CAPER 187
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Meeting Date: September 20, 2018

Public participation in the CDBG program process s led by the Community Development
Advisory Committee, meeting monthly at the Oldemeyer Center and monitoring many aspects
of the program including, the progress of the program nationally as well as regionally with
HUD's Analysis of Impediments requirement sand local needs including selection and
monitoring of subrecipient activities and projects.

FISCAL IMPACT

There is no fiscal impact to the General Fund. This item reflects the positive benefit associated
with CDBG program funding.

ATTACHMENTS

1. Draft CAPER for Public Comment
2, CAPER Proof of Publication page

Reviewed for Submission to the
City Council by:

Craig Malin, City Manager

Ttem Mo, 9 A Page 2 of 2

CAPER
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2017-2018

Consolidated Annual Performance Evaluation Report
(CAPER)

Community Development Block Grant Program (CDBG)
September 20, 2018
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fEa 82 3 Youth Served

BOYS & GIRLS CLUBS

OF MONTEREY COUNTY

$42 y 1 02 for doors, locks, windows

and installation of energy efficient skylights
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$4 3 ’ 7 5 7 for replacement of

single pane windows with energy efficient
windows at Genesis House
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Community
Partnership
forYouth

CAPER
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49 1 youth benefit

from the High School
Leadership, Life Skills,
Job Preparation
Program



Girls Inc of the Central Coast airls

CDBG City of Seaside FY 2017-2018 Inspiring all girls to be Smrong, Smart and Bold*™ i“t_

$10,126
88 girls age 9-18

Seaside High
Seaside Middle
* Ord Terrace Elementary
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\ ‘ Legal
. Mo-Cost Legal Representation
JL SErV|Ce5 for Monterey County Seniors

for Seniors

Bl7 125
282 seniors received

direct service

72% were women over 60
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$16,126

Program management services

1 05 homeless persons

These funds assisted with one go-
day emergency program and one 6-
24 month transitional housing
program. Helped homeless families
transition into permanent housing.

CAPER
OMB Control No: 2506-0117 (exp. 06/30/2018)
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$16,126

45 students grades 1-12

Tutoring for at risk students
at Mae C. Johnson
Education & Cultural
Enrichment Program

CAPER 197
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Seaside Library Accessibility Improvements
(HUD/CDBG Phase 2 & 3)

e ~ Allocated | F_urEiiEg.
$159,236 2015-2016
$ 77,722 0162017

Construction -December 2017

CAPER
OMB Control No: 2506-0117 (exp. 06/30/2018)
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Cutino Park Accessibility

Improvements

Allocated Funding (2017-2018)

$218,088

Spent during 2017-2018

$8,262 (is in progress now)

CAPER 199
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Are youl 3 howsng progeam aded s
sochl warvice previder, commantty sdvocats
or howing dwieloser is Montersy Coanty ¥

COME TO A PARTNER FORUM!

Analysis of
Impediments
to Fair Housing

CDAC hosted
Partner Forum
May 18, 2018

Expected
completion
October 2019

CAPER 200
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Thanks to the

e : sidre I inlAarmrmsarntE Acdviiemeyve £ e - .
Community Development Advisory Committee

Sue Hawthorne: Chair
Zeke Rivera: Vice Chair
Clementine Bonner-Klein

Angela Doerr
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Link to Video of September 20, 2018 Seaside City Council Meeting

httpe:/Avideoplayer telvue com/player/m_3HXE0616RMavkgSCdwmGeBrwpRIrR imedia /382966 fulls
n=falsef&showta rch=truefautostart=fal

Mo public comment was received during the public hearing or in writing during the public comment
period,
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