4.7.19

MANIFEST

Welcome to the Manifest; a quasi-weekly summary that cares more about brevity than
grammar, and what is about to or could happen in Seaside than what did or didn’t.
Contributions to future editions are welcome at cmalin@ci.seaside.ca.us .

Been A While – I know. There came a point during the election last year when I just
thought, the less I say, the better. People reading things in to what I said or didn’t say or
someone said I said or didn’t say and it was just more trouble than it was worth. So I
stopped, and then there was the selection process of a new Councilmember and the
same reticence applied so … I took a break.
What Spurred The Reboot? – Most specifically, attending a meeting with Mayor Oglesby
about potential HEAP grant needs and opportunities and Carlos Diaz from MPUSD hands
out a sheet of paper (attached) detailing what schools the 534 homeless Seaside
students attend.
[biographical note: I was homeless in 5th – 7th grade, and had an unconventional high
school experience, living in a home sometimes without heat, electricity or food]
534.
534. That’s a staggering, sobering number. Still trying to come to grips with it. Also
trying to figure out some fixes. It seems to me there could be a partial solution by
having affordable housing actually fund the construction of housing for students and
families on excess school property. MPUSD has excess land and water allocation they
are not using. The idea works like this - Lease housing sites (air rights) for affordable
and workforce housing (preferably owned rather than rented housing) and have the
(long term, mortgage-able) lease revenue fund on-campus housing for homeless
students. That would help students, and help the District (and maybe the City and
others) attract and retain employees who are otherwise priced out of the housing
market. Maybe leverage some HEAP funding for the homeless student family housing?
More than a few moving parts to the exercise, but it’s not like solving a 534 homeless
student problem is an exercise in conventional problem-solving.

Just as a conceptual exercise, local planning and architecture firm Studio Carver
designed a small hamlet of condos on a chunk of land Seaside High School will never use
(concept attached). The chunk of land has bay views and ample parking, without a
single new parking space being created. People would / could buy air rights for their
home / condo, and select from a menu of stackable, factory-built homes that could be
sheathed in attractive, low-maintenance materials. Hotels and high-rises are being built
out of such factory-manufactured stackable units. The Studio Carver concept has 23
building sites, with 45 total dwellings, and a common building.
Don’t get hung up on any particular part of the concept, including the location. It is just
meant to visually demonstrate how small chunks of land with ready access to utilities
could create near-immediate housing opportunities, with the new value of monetizing
the air rights over MPUSD-owned property funding homes for homeless students and
their families – either at the same location or some other unused location.
Heaping Helpings of HEAP – HEAP is a grant available for a variety of homeless services
and capital projects that has an application deadline of April 1 (thus spurring much
recent discussion about potential homeless solutions).
o At the February 27 Council Meeting, the Council expressed support for
Community Human Services / Gathering For Women to operate a shelter at the
County-owned modular building at 1292 Broadway, consistent with a
presentation they delivered. It is expected the Council will vote to express
support for a yet to be finalized grant application, later this month.
o At a meeting Mayor Oglesby called of faith-based and community non-profit
leaders, there was consensus to explore a City-based application for: 1) potential
expansion of safe parking availability in church parking lots, 2) services for
homeless youth potentially provided by CPY and / or the Village Project, 3)
acquisition of a shower / laundry trailer, rental assistance, portable restrooms /
hand-washing stations and 4) (a long shot given the complexities and short time
line) HEAP support for the MPUSD affordable / homeless housing concept.
There will be a brief presentation of the potential scope of a City HEAP grant
application at tonight’s Council meeting.

Also On Tonight’s Council Agenda
o Short Term Rental Discussion / Direction – Whenever you enact a new ordinance
impacting how people can use their homes, there’s going to be some shared
learning opportunities.
o 7/4/19 Fireworks Show – An update on planning our second annual fireworks
show. The basic question is should staff continue to work through challenges
(and expenses) related to what will likely be an ever-growing fireworks show at
the golf course, or scale back to a show over Laguna Grande Park. Staff can do
either, but we’d like the Council to weigh in so we’re on the right track.
Fun & Important Stuff Next Week
o Strategic Planning Tuesday – The City Council and department heads will be
spending most of next Tuesday engaged in a discussion of Council expectations
and strategic goal setting. The meeting will be at the Soper Community Center
from 8:30 – 2:30, and the public is more than welcome to attend. There will be a
light breakfast and a not quite as light lunch, if that’s a tip in on whether you’re
interested in joining us or not.
As just an overview of some of the stuff staff is already working on, attached is a
nine page collection of said stuff.
o Civic Campus Feasibility Study – Studio Gang Architects will be in Seaside for
three days next week, becoming familiar with the property east of General Jim
Blvd and listening to anyone who will speak with them.
On Friday, at noon, they will deliver a Seaside Chats at Seaside Creates (656
Broadway) on their approach to design and initial impressions, and will be
seeking input from anyone who attends. In addition to presentation by a worldclass architecture firm on possibilities in Seaside, there will be pizza. We won’t
specifically ask whether you attended the free session because of the world-class
design firm or the free pizza. We’re cool with an overflow crowd, either way.
You can find out more about Studio Gang at http://studiogang.com/.

What’s Coming Up?
o Likely March 21 Council Agenda
 City Hall Solar Project
 School Resource Officer Update
 Mid-Year Budget Review
o March 28 Meeting? – Maybe, to get City Council approval of a HEAP grant.
o Audit – I have no idea. It’s done. An outside agency is looking at it. It’ll be
released in its entirety when that agency is done with it.
o Housing Strategy Study Session – Now planned for April 4. A draft job
description for a Housing Program Manager, that will be discussed and
potentially budgeted in the weeks / months ahead, is attached.

Warning – Optional Reading Ahead

Second Warning Optional Reading – Although the Manifest was on hiatus, there was
writing. Here’s sometime about … something … that’s related to … the energy I try to
keep from becoming anger about inequality and try to keep heading in a positive
direction. Originally appearing someplace else January 24, titled “Flashing Leather”.
___
Maybe thirteen, maybe fourteen. I’m asked how many kids are on the Seaside High
baseball team this season and can’t give an exact answer. Basketball is winding down
and three bballers might join the squad in the weeks ahead. Ten or eleven at practice,
so far.
Maybe ten, maybe eleven. It’s not that I can’t count. It’s that there’s kids who want to
play but haven’t played much, or at all, before, and they’re not sure.
That’s nothing like high school ball as I knew it in Iowa. The Quad Cities are a baseball
mecca, with thousands of kids playing baseball and softball over the summer. There's

well over a hundred youth teams, propping up the local ice cream shop economy with
after game treats. From backyards to sandlots to the best minor league ballpark on the
planet, any summer in Davenport is a symphony of pings, thwacks and pops.
When summer ends, fall ball begins. And when the last leaf of autumn has dropped, the
hardcore thwack and ping their way through the depths of winter. In abandoned
warehouses, leaky barns, vacant Rock Island storefronts and tarp-covered batting cages,
the kids who want to make a high school team keep at it. Hoodied against the cold, they
throw. In Carhartt batting gloves, they hit. Trudging through snow, they leave their
Sorels at the door, and field grounders off frozen concrete floors. It's ten below zero
today back where the river runs west, and I assure you there's kids who have finished
their homework early so they can get their hacks in.
That’s the only way to make a high school team with eighty or ninety freshmen trying
out for twenty-two slots. Miss that cut, and there’s no way you’ll catch up to make the
sophomore team. Miss a midwinter junior year practice, and tempt fate that might
leave you off the varsity team when twenty-two juniors get cut to eleven. If you’re one
of the eleven seniors who make the varsity team, there’s north of three hundred boys
and dozens of girls at your school who would take your position on the team if they
could. So … you practice.
With dugouts chock full of immaculately prepped six foot plus baseball studs, high
school coaches in the Quad Cities are living the dream. Or are they?
Pressed into service for soccer and football practice, the Seaside High ballfield is a mess
on day one, and the only on-field skills I can observe are weed-pulling, hole-filling and
raking. Day two begins with stretching and throwing and my heart breaking. We have a
few ballplayers who throw and catch with mechanistic precision. Kids who have clearly
spent thousands of hours morphing their arms into trebuchets, with flashy mitts ready
for the season ahead.
But there’s a couple kids with mechanics that suggest this may be the first time they’ve
been on a ball diamond, and one without a mitt at all. Households with millionaires dot
the Monterey Peninsula. I’ve got a ballplayer who can’t afford a ball glove. Life ain’t
fair, but if I live to do anything, it’s to square that up a bit. I toss my mitt to ____ (ain’t
using names, here) and hobble over to the dugout for my bullpen catcher’s mitt. The
rifle arms are throwing to each other, and the newish kids are trying to stay out of
harm’s way, a safe distance from the heaters making gloves pop. I take up station on

the line, and start to throw with the new kids, going backwards in time nearly fifteen
years. The basics. How to hold the glove. How to hold the ball. How the feet stride
and upper body rotates for the throw.
Here’s what I know. It’s a beautiful game. It’s a merciless game. You’ll fail more than
you succeed at the plate, with everyone watching. You’ll get picked off because coach
kept telling you to extend your lead. You’ll make an error at the game your girlfriend
came to watch. It’s brutal. So if you can play the game well and honorably, there’s a
good chance you’ll make it through the mortal coil disappointments with your spirit
intact. Damn near every part of the game requires swagger, smarts and humility in
equal measure, and swagger’s hard to come by when your own personal mitt is too
much to ask for.
When I got dumped at the orphanage, I had a science encyclopedia, dear ol’ dad’s
Bluejacket’s Manual and my mitt. That’s it. The books weren’t much help on the social
front, though I loved them regardless. The mitt was my passport to acceptance and
friendship, fitting in with each fly ball I ran down. In a place where your identity gets
stripped away at the reception desk, the ball diamond was the one place that felt like
home. A half century passes and I see a kid brave enough to go out for baseball without
a mitt to call his own. That’s getting squared away, right quick. I don’t know much
about his circumstances yet, but this ball diamond and this game will be his home, and
it’s going to be nurturing and supportive.
We’re gonna play some teams chock full of rich kids. Teams bursting with monetary
privilege, stable families and dads who’ve tossed balls to their sons since they were
toddlers. I’ve got nothing against those boys, and I wish them all the best.
But my boys are going to meet them on the ball diamond as equals, with mitts of their
own. They’ll meet them with the best mechanics and baseball smarts we can muster in
the time we have together. And they’ll meet them with determined Seaside swagger.
Maybe we’ll lose. But I wouldn’t count on it.

Go Spartans. Never drift to the ball.

MONTEREY PENINSULA UNIFIED SCHOOL

McKmnev-Vento 2018-2019
Marina
Schools:

36 Students
51 Students
38 Students

Crumpton
Marina Vista
Olson
Los Arboles Middle School

66 Students

45 Students
236 Students

Marma High School
Sub Total

25.02 %

Monterey
Schools:

Foothill
La Mesa
Monte Vista

22 Students
2 Students
13 Students

Colton Middle School

66 Students

Monterey High School
Sub Total

70 Students
173 Students - 18.35 %

Early Childhood ED.

15 Students

Del Rey Woods
Dual Language Academy
Highland
King School

50 Students

Seaside
Schools:

35 Students

37 Students
55 Students
15 Students
70 Students
0 Student
118 Students
20 Students

Marshall
Ord Terrace

Community Day M. S.
Seaside Middle School
Central Coast Cont. H. S.

- Students
Community Day High School
110 Students
Seaside High School
9 Infants
Not in the System

Sub Total
Elementary School's
Middle School's

448 Students
250 Students

High School's

245 Students

534 Students - 56.63 %
47. 51

%

26. 51 %
25. 98 %

Total McKinney-Vento Program 943 Students by February 22, 2019
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McKinnev-Vento 2018-2019

February 22, 2019
Students

School

9 N. S.
15 In S.

Early Childhood Education
Elementary

Crumpton

36

Del Rey Woods
Foothill

50
35
22

Highland

37

King

55

Dual Language Academy

2

La Mesa

OISOD

51
15
13
38

Ord Terrace

70

Marina Vista
Marshall
Monte Vista

Middle Schools

66
66
118

Colton Middle School
Los Arboles Middle School
Seaside Middle School

0

Community Day Middle School
High Schools

20

Central Coast

0

Community Day High School
Marina High School
Monterey High School
Seaside High School

45
70
110

Total

943 - Students

@ 9.26 % 10,181 of MPUSD
February 22, 2019
Shelters

16 %

HoteVMotels

9%

Unsheltered

5%

Doubled and Tripled up

70 %

The Mulberry Condominium, Lima, Peru
Builder: EMV Ingenieros
Design team: Ernesto Bartra, Daniela Ampuero
Photo credits: Juan Solano Ojasi
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Police Department
1. Community Engagement
• Citizens’ Public Safety Academy - teach residents about the
roles/responsibilities of public safety
• Spanish Citizens Police Academy - teach residents about the
roles/responsibilities of public safety
• Cadet program - educate our youth on policing and develop
stronger relationships
• Police and Citizen Surveys - gauge how we are doing and ways to
improve service
• “Community Van” – the police will drive a van through Seaside
neighborhoods and distribute healthy snacks, sports equipment,
and school supplies to children. The van will be named by our
youth and the contest has not ended Seaside Community Social –
continue to host annual events (like Party with a Cop) that appeal
to broad swaths of the community Cook for the Community –
officers will cook for, and serve, community residents to show
appreciation
• Community Listening Sessions – hold a minimum of 2 a year to
listen to community concerns regarding public safety
2. CALEA Accreditation – working on accreditation through Commission on
Accreditation for Law Enforcement Agencies is a credentialing authority
that works that accredits agencies that meet the 400+ standards they
require
3. Professional Development
• Requiring ongoing professional development for employees at
every rank; developing a leadership course for line level personnel
(never done before)
4. Community Recognition
• Seaside Employee of the Year - recognize a community resident for
their efforts to keep our City safe
5. Social Media
• Expanding our reach on various social media platforms (Twitter,
Instagram, Facebook, etc.)
6. Team Building
• Various opportunities throughout the year to have the entire
Department build camaraderie
7. Equipment
• Develop a matrix for regular vehicle replacement (age/miles)
• Deploy body-worn cameras within 6 months
• Issues smartphones for BWC integration
• Purchase new radios to replace our obsolete Harris radios (no
longer supported after 2019)

Continue to research less-than-lethal force options (ex: Taser,
rubber bullets, etc.)
• Researching a new in-car video system
• Researching a new Mobile Data Terrminal for patrol cars
8. Software
• Implement IAPro and EIPro –
• IAPro allows the department to leverage technology in order to
electronically record/track complaints, use of force, and
administrative investigations
• EIPro – early intervention software that allows the department to
potentially identify employees who exhibit behavior that might
warrant intervention (mentoring, training, etc.) to preempt a policy
violation.
• PowerDMS – used to digitally store all policies; can also be used to
test officers on knowledge of policies
9. Training
• Procedural Justice - officers will learn the pillars of PJ: voice;
neutrality; respect; trustworthiness
• Implicit Bias - officers will learn tools to mitigate implicit biases so
they do not manifest in disparate treatment of community
members
• Integrating Communication, Assessment, and Tactics (Deescalation) – officers learn how to more effectively resolve volatile
situations without using force
• All supervisors and corporals will complete the FBI-LEEDA
Supervisory Liability course
• All supervisors will be trained in Use of Force reporting
10. Staffing
• Fill current vacancies (9)
• Create K9 unit
• Proactively increase FTE based on City’s projected growth
• Create a Crime Analyst position
• department staffing study to determine how we can be more
efficient with existing personnel
11. Recruitment
• Recruiting - develop a recruiting team and a recruiting video
• Develop a better relationship with area academies in order to better
recruit self-sponsored individuals
• Develop a pre-employment personality assessment tool that will
help identify applicants who have a guardian (as opposed to
warrior) mentality
• Work with HR to make Seaside PD a more attractive and
competitive destination
12. Retention
•

•
•

Continue internal surveys to glean ways of improving the workplace
and meeting employee needs
Identify creative ways of demonstrating employee appreciation

Building Department
1. STR process
2. Permit Process Improvements (Dude Solutions) expedited/streamlined/user friendly/etc.
3. Public Use Kiosk for permits
4. Open Counter?
5. ADU - checklist/form/handout/FAQ
6. ADU - Ordinance review/revisions?
7. Fences - (over-the counter) expedited permit process
8. Fence - Ordinance review/revisions?
9. Department Accreditation - ICC certified staff
10. Public outreach for code professionals (schools?)
11. Industry Work Group - open to any interested stockholder that does
business with in the City of Seaside. The purpose of the Industry Work
Group is to provide a venue for contractors, homeowners, design
professionals and others who frequently do business with the Building
Department's permitting counter to share concerns, constructive feedback
and to help identify solutions.
12. Feedback mechanism - create a routine program for obtaining continuous
community and industry feedback to help improve the permitting
experience. Feedback cards may be developed and made available at the
permit counter and sent to permit applicants after their project has been
completed and approved.
Background #10: The building code profession is dying out and it's becoming a
huge looming crisis among state and local governments. Approximately 85% of
the plan examiners and building inspectors in the workforce are on the cusp of
retirement and they're not being replaced. A major problem is many people
don't know it's a profession that exists, so the objective is to get young people
(grade-school through college) within our community thinking about becoming
building inspectors!
Human Resources / Risk Management
1. Preparing for 2019 bargaining with the Seaside City Employees Assoc.
(contract expires 6/30/2019)
2. Updating the salary survey for SCEA represented positions

3.
4.
5.
6.

Improving our employee on-boarding process
Centralizing the volunteer program within Human Resources
Expanding volunteer and intern opportunities
Establishing minimum training standards for employees and scheduling
appropriate employee development training
7. Implementing new functionality of NeoGov (online application system) to
streamline recruitment functions
8. Updating Citywide policies and procedures
9. Preparing for POA MOU expires 12/31/2019 - salary survey & bargaining
preparation will begin in the summer
10. Coordinating the ADA transition plan update
11. Implementing Citywide Risk Reduction strategies
12. Developing for recommendation to City Council, strategies for staff
recruitment and retention
13. Conducting the recruitment and selection process for vacant positions
14. Assisting departments with various issues related to employee / employer
relations
Fire Department
Fire Accreditation: The Commission Fire Accreditation International program is
a comprehensive self-assessment and evaluation model that enables fire and
emergency service organizations to examine past, current, and future service
levels and performance and compare them to industry best practices. This
process leads to improved service delivery by helping fire departments:
• Determine community risk and safety needs.
• Evaluate the performance of the department.
• Establish a method for achieving continuous organizational improvement
The three components of the model include: Community Driven Strategic Plan,
Community Risk Assessment/Standards of Cover and a Departmental SelfAssessment.
Shared Services: The leadership of Marina, Seaside, Presidio of Monterey and
Monterey Fire Departments meet monthly to discuss options for shared services
models, specifically in the Fort Ord, Ord Military Community and CSUMB
response districts. Each department has an interest and responsibility for
emergency services in these areas and those responsibilities have a tendency to
overlap. The goal is to come to an agreement on the most efficient services
without the need for duplication.
Commission on the Status of Homelessness: The Fire Department is the
staff liaison to the Homeless Committee which includes administrative support,

research, monthly meeting attendance and coordination of outside speakers. The
most pressing issue is participation in the Homeless Emergency Assistance
Program grant by developing a fundable project.
Information Technology: The Fire Department staff is involved in three major
information technology upgrades.
•
•
•

SmartGov Planning Permitting Code Enforcement Community
Development Software: SmartGov will fully automate the
permitting, plan review, inspection and code enforcement process.
GIS: a Geographic Information System (GIS Software) is designed
to store, retrieve, manage, display, and analyze all types of
geographic and spatial data.
Fire Department Record Management System: the Fire Department
is converting to a new system and expanding our ability to capture
data for both Fire and EMS calls and fully automating the
information capture through tablets which allow for in field data
transfer to AMR the County ambulance transport agency.

CERT Collaboration: The Fire Department and the Police Department are
collaborating to expand the CERT program. At the conclusion of the Citizens
Public Safety Academy staff from both agencies will design a program that will
train Seaside residents and business owners to assist their neighbor as well as
the community during a disaster.
Recreation Department
Project and Programs for Recreation Department - 2019
1. Create reservation/staffing/policy recommendations for Cutino Park’s
grand opening
2. Continue providing support to the Parks and Recreation Commission
including facilitating process for park allocation funding and distribution
3. Insure continuity of certified staff at Pattullo Swim Center “Standard
Qualification Requirements for WSIT training is maintained
4. Establish Recreation Intern Program
5. Continue providing support for Art and History Commission assisting with;
History Recognition Plaque process, Oral History project, Art in Public
Places projects, Seaside Archives projects
6. Oversee the Youth Resource Center and the CalVIP program hiring a parttime Youth Activity Coordinator to develop a youth job training program
7. Determine feasibility of developing an MOU with Seaside Raiders &
MPUSD

8. Determine feasibility for restoration of basketball courts by the Salvation
Army
9. Promote and oversee Seaside special events to include: annual Egg Hunt,
Senior Mother’s Day Event, Sunday Blues in the Park, 4th of July
Fireworks, Seaside’s 65th birthday, Halloween Extravaganza, Senior Xmas
Luncheon and New Year’s Eve Events, Tree Lighting and Winter
Wonderland
10. Insure that the transition of custodial services and staff from the Public
Works Department to the Recreation Department is effective and
seamless by investigating and creating working strategies on hiring and
retaining PT facility and custodial attendants.
11. Improving our Departments marketing with professionally printed activity
guide and increased social media presence
12. Organize and oversee PAL youth sports programs
13. Implement movies in the park/community events
14. Supervise and oversee the following legacy programs of the City of
Seaside: Year Round Day Camps, Pattullo Swim Center Aquatics
programs, Room Rental Facilities at Oldemeyer and Soper Community
Center, BJ Dolan YEC and YRC, Seaside Senior Nutrition Site, Youth
Sports, Tiny Tot University and Kids Club Afterschool Program, Walter
Avery Art Gallery
Public Works
1. Complete Water Rate Study
2. Develop Stormwater Capital Improvement Program
• Hydrologic Study to determine potential risks
• Hydraulic Study to determine potential capital needs
• NPDES Program Needs
2. Implement Critical Stormwater Infrastructure Improvements
• NPDES trash capture requirements
• Upgrades to prevent flooding of private property (Del Monte Manor,
Kimball, Stowe Crt, Yosemite, Roberts Lake, etc.)
• Upgrades to prevent flooding of Sand City
3. Develop Water Capital Improvement Program
• Identify critical infrastructure needs
• Identify alternative water resources and develop drought
contingencies
• Identify funding needs
4. Implement Critical Water Infrastructure Improvements
• Supervisory Control and Data Acquisition (SCADA) Upgrades
• Install new well
• Security upgrades at well site and tank site

• Tank-site upgrades
5. Develop and Implement ADA Transition Plan
• Create program and develop funding mechanism for implementing
ADA improvements in all public facilities and right-of-ways
6. Implement Sewer Infrastructure Improvements
• Lift stations upgrades
• Sewer mains upgrades
• Inspection Program
7. Implement Streets Infrastructure Improvements
• Pavement and Signal Upgrades
• Bike-Safe Grates Upgrades
• Pedestrian Safety Improvements (Safe Routes to Schools, etc.)
• Traffic Safety Improvements (traffic calming, roundabouts, etc.)
• Investigate and mitigate sink holes (Eucalyptus, GJM, Yosemite,
etc.)
8. Implement Buildings Infrastructure Improvements
• City Hall
i. Solar Project
ii. Implement ADA Improvements
• Police Department and Fire Department Accreditation
i. PD Parking Lot Safety Upgrades
ii. City Hall Generator Upgrades
9. Improve Efficiency for Public Works
• Add Staff (fill 7 vacancies)
• Implement Work Order System
• Develop and Implement Maintenance Goals
Community Development
1. As staff liaison or serving on the following boards and commissions, create
agendas, staff reports, follow-up on questions & issues for:
• Planning Commission,
• Board of Architectural Review,
• Zoning Administrator,
• Environmental Committee,
• Water Allocation Committee,
• Traffic Advisory Committee,
• CDAC,
• Seaside Chamber of Commerce,
• FOSPA, and
• Employee Appreciation Committee.
2. Administer CDBG funding, online systems, manage grantee issues, HUD
reporting. Conduct the CDBG-funded business plan competition that starts

March 2019. In July 2019, will start to draft the next5-year plan to be
implemented July 2020.
3. Daily activities – handling walk-in and scheduled business and residential
customers, inquiries, etc. [Seaside has had a record number of new
businesses recently, which requires a lot of staff time.] Write grants /
awards for the City. Work w/ multiple classes of CSUMB students. Media.
4. Promoting Seaside [for tourism economy] – CGI tourism video, outreach
to local businesses for participation [including Mayor], CSUMB student
tourism efforts.
5. Work with lawyers to address upcoming telecommunication towers and
prepare for upcoming public meetings.
6. Large projects such as: continue to ensure the General Plan Update and
draft GPU EIR move forward, submit HCD Annual Progress Reports,
Housing Element to HCD, EIR for Housing Element, Zoning Code, Del
Monte Manor rehab [financing, process, etc].
7. Work with Broadway businesses and potential investors to achieve the
vision of establishing a vibrant downtown, with fun activities of interest to
the community. [Farmer’s Market, auto shows, dances, green
waste/composting, PARKing Day, etc… Businesses are now getting their
Curb Appeal consultations.]
8. Recommend potential process improvements: water allocation, BAR/PC
reconfiguration, software improvements, code updates [Broadway, food
trucks, trees, etc…], efficiency of development process.
9. ABCs of ADUs – work on promotional materials to help residents identify
ADU opportunities and outline the process to potentially do an ADU.
10. Work with Fremont businesses, together with PD, on business block watch
to address crime issues and perceptions; strengthen businesses.

Economic Development
1. Main gate
2. Campus town
3. Concourse
4. General plan EIR
5. Terrace and Broadway
6. Opportunity zone
7. Seaside east
8. Water augmentation
9. Parking district
10. Cannabis businesses
11. Business retention and attraction

POA/City Clerk
1. Expansion of public information mechanisms including expansion
/revised strategies for social media, development of a routine
informational mechanism (newsletter, e-blast, etc.) to keep residents
informed of happenings, concentrated public outreach campaigns for
specific departmental projects, expanded public noticing for city projects,
building internal photography capacity by host photography classes for
staff , development of standard presentation templates and public facing
records.
2. Public meeting inclusivity measures including upgrades to AV
infrastructure for more inclusive and comfortable public meetings,
installation of televisions outside of the council chambers, possible sound
system and lighting upgrades, presentation templates for easier to read
and more polished presentations, Relocation of Audio Visual equipment to
Council Chamber, possible acquisition of translation equipment for City
use and complete the integration for the video streaming for reliable
accessibility and records of Board, Commissions and Committee meetings.
3. Board, Commission and Committee revisions including on-boarding
process, increased trainings, annual work plans, establishment of Joint
City Council/BCC meetings, establishment of Mayor’s bi-annual chair
luncheon and expansion for Boards and Commission membership on
specific committees
4. Development of a mobile app for city services
5. Development of standardized metrics collection for public outreach and
program assessment
6. Establishing a relationship with CUSMB Media Arts program to get student
assistance with development of relevant video content.
7. Development of interactive map tools such as an interactive
development map to provide information about upcoming or in process
development projects, a tourist map, an interactive running map for
visitors and development of a graphic/visual elected official history
8. Development of Public Participation Guide (Rules of Conduct) and
corresponding video
9. Implementation of electronic contract routing process, contract
record management system incorporating risk management and finance
changes to contract procedures for better liability reduction and financial
budgeting
10. Expansion of the Transparency portal archiving to planning and
building department records and land deeds
11. Website updates to include ADA Compliance Integration and language
accessibility, legal compliance with new Police Department policy posting
and departmental page revamping and page branding for City
Manager/City Council City Clerk and the Fire Department

FEBRUARY 2019
FLSA: EXEMPT
HOUSING PROGRAM MANAGER
DEFINITION
Under the direction of the ____________, develops, recommends, plans, implements, and
monitors, the City’s Housing Programs; coordinates assigned activities with other City
departments, officials, outside agencies, and the public; fosters cooperative working
relationships among City departments and with intergovernmental and regulatory agencies and
various public and private groups; and performs related work as required.
SUPERVISION RECEIVED AND EXERCISED
Receives direction from the _______________________. The work provides for a wide variety
of independent decision-making, within legal and general policy and regulatory guidelines.
Exercises general direction and supervision over professional, technical, and administrative
support staff either directly or through subordinate levels of supervision.
CLASS CHARACTERISTICS
This classification that oversees, directs, and participates in all activities of the City’s Housing
Program. Successful performance of the work requires knowledge of public policy, municipal
functions and activities, and the ability to develop, oversee, and implement projects and
programs. Responsibilities include developing, recommending, and planning new programs as
well as overseeing and maintaining existing programs. This position engages in extensive
outreach to the community, non-profit housing partners, and other jurisdictional agencies.
EXAMPLES OF ESSENTIAL JOB FUNCTIONS (Illustrative Only)

Management reserves the right to add, modify, change or rescind the work assignments of
different positions and to make reasonable accommodations so that qualified employees can
perform the essential functions of the job.
 Developments, implements, and evaluations affordable housing goals, policies, and
procedures to assist in the development of long and short range objectives and strategies to
achieve those objectives.
 Analyzes, develops, and implements new programs to promote affordable housing which
address a broad range of housing needs and income levels, including rehabilitation,
development incentives, homebuyer assistance, special needs, and transitional housing and
related community development and zoning programs to assist housing initiatives
 Administers the Federal Housing and Urban Development (HUD), Community Development
Block Grant (CDBG), Housing Trust Fund programs and other related programs.
 Applies for grants for various housing program needs.
 Acts as staff to the Housing Successor Agency for the City, tracks loan repayments, and
recommends funding for projects and activities.
 Maintains loan databases, performs loan monitoring, processes legal documents, updates
resale prices and affordability rates, ensures adherence to covenants, maintains files, and
acts as authorized signatory for agreements and recorded documents.
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 Identifies funding resources for housing programs and develops funding proposals,
implements financial strategies to fund desired housing projects and programs.
 Analyzes, plans, and facilitates the permit processing activities related to affordable housing.
 Manages a variety of housing assistance programs.
 Monitors contractors, grantees, and recipient agencies for compliance.
 Prepares a variety of reports including those required to meet Consolidated Plan goals.
 Makes presentations to the City Council, Successor Agency Board, and a variety of other
boards and commissions; attends and participates in professional group meetings; stays
abreast of new trends and innovations in the field of affordable housing and other services
as they relate to the area of assignment.
 Prepares, reviews, and presents staff reports, various management and information
updates, and reports on special projects as assigned.
 Responds to difficult and sensitive public inquiries and complaints and assists with
resolutions and alternative recommendations.
 Performs other duties as assigned.
QUALIFICATIONS
Knowledge of:
 Housing program management.
 Planning, zoning, and environmental laws and regulations.
 Principles and basic elements of legislation establishing Housing and Community Block Grant
programs, including neighborhood revitalization strategy areas.
 Procedures and standards required in the planning and development of local grant program
proposals.
 Applicable Federal, State, and local laws, codes, and regulations including Federal
environmental regulations, Federal fair housing laws, tax credit laws, and housing element
law.
 Methods and techniques for the development of presentations, contract negotiations,
business correspondence, and information distribution; research and reporting methods,
techniques, and procedures.
 Record keeping principles and procedures.
 Modern office practices, methods, financial programs, and computer equipment and
applications related to the work.
 English usage, grammar, spelling, vocabulary, and punctuation.
 Techniques for effectively representing the City in contacts with governmental agencies and
various business, professional, educational, regulatory, and legislative organizations.
 Techniques for providing a high level of customer service by effectively dealing with the
public, vendors, contractors, and City staff.
Ability to:
 Plan, organize, and supervise the activities involved in carrying out the provisions of the
Community Development Block Grant program and other related programs.
 Develop and maintain effective working relationships with funding agencies, lending
institutions, business and community groups, other public agencies, and the general public.
 Interpret, apply, and ensure compliance with Federal, State, and local policies, procedures,
laws, and regulations.
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 Prepare clear and concise reports, correspondence, policies, procedures, and other written
materials.
 Conduct complex research projects, evaluate alternatives, make sound recommendations,
and prepare effective technical staff reports.
 Establish and maintain a variety of filing, record-keeping, and tracking systems.
 Organize and prioritize a variety of projects and multiple tasks in an effective and timely
manner; organize own work, set priorities, and meet critical time deadlines.
 Operate modern office equipment including computer equipment and specialized software
applications programs.
 Use English effectively to communicate in person, over the telephone, and in writing.
 Use tact, initiative, prudence, and independent judgment within general policy, procedural,
and legal guidelines.
 Establish, maintain, and foster positive and effective working relationships with those
contacted in the course of work.
Education and Experience:
Graduation from an accredited four-year college or university with major coursework in planning, public
administration, business administration, or a closely related field and four (4) years of recent
experience in housing, economic development, planning, financing, or a related field. A Master’s
degree is desirable.
Licenses and Certifications:
 Possession of, or ability to obtain, a valid California Driver’s License by time of appointment.
PHYSICAL DEMANDS
Must possess mobility to work in a standard office setting and use standard office equipment,
including a computer, as well as to work in the field to inspect sites; to operate a motor vehicle
and to visit various meeting sites; vision to read printed materials and a computer screen; and
hearing and speech to communicate in person, before groups and over the telephone. This is
primarily a sedentary office classification, and standing in and walking between work areas may
be required. Finger dexterity is needed to access, enter and retrieve data using a computer
keyboard, typewriter keyboard or calculator and to operate standard office equipment.
Positions in this classification occasionally bend, stoop, kneel, reach, push, and pull drawers
open and closed to retrieve and file information.
ENVIRONMENTAL ELEMENTS
Employees work in an office environment with moderate noise levels, controlled temperature
conditions, and no direct exposure to potentially hazardous physical substances. Employees
also may work in the field and may be exposed to hot and cold temperatures, inclement
weather conditions, loud noise levels, vibration, confining workspace, chemicals, mechanical
and/or electrical hazards, and hazardous physical substances and fumes. Employees may
interact with upset staff and/or public and private representatives in interpreting and enforcing
departmental policies and procedures.

