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Introduction:  
 
The Seaside County Sanitation District (SCSD) is a special district responsible for 
the maintenance and operation of the sanitary sewer collection system serving the 
Cities of Del Rey Oaks, Sand City and Seaside.  The District’s sanitary sewer 
collection system serves an area of approximately 2,400 acres with a population of 
about 30,000.  The sewer system consists of approximately 70 miles of pipeline 
with 930 manholes, 475 rod holes, and 4 lift stations.  The wastewater is ultimately 
pumped to the Monterey Regional Water Pollution Control Agency (MRWPCA) 
regional treatment plant. All billing for SCSD comes from MRWPCA.  
 
The district is staffed almost entirely by staff members from the City of Seaside. 
City staff provide administrative services, accounting services, IT services, risk 
management, maintenance, engineering services, purchasing and contract 
management. Staff time is allocated to the district through use of the City of 
Seaside payroll system. One exception is the District’s Legal Counsel, who is an 
employee of the County of Monterey. 
 
DISTRICT BOARD 

T I T L E  N A M E  C I T Y  R E P R E S E N T I N G  

Chair Jon Uy City of Del Rey Oaks 

First Vice Chair Ian Oglesby City of Seaside 

Second Vice Chair Jerry Blackwelder City of Sand City 

 
DISTRICT STAFF 

T I T L E  N A M E  

District Manager Greg Mcdanel 

Legal Counsel Reed W. Gallogly 

District Engineer Thomas Korman 

District Finance Director Jessica Riley 

District Clerk Dominique Davis 

District Executive Assistant Rosa Salcedo 
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Funds 951 & 954 2025-26

Proposed

Budget

Total Revenues 2,941,957$        

Total Operating Expenditures 1,947,981

Operating Surplus / (Deficit) 993,976

Capital Projects 1,725,000

One-Time Transfer Out to Capital Projects/ Capital Outlay 1,775,000

Addition To / (Use Of) Unrestricted Net Position (781,024)

Beginning Unrestricted Net Position - Estimated 6,799,890

Ending Unrestricted Net Position - Estimated 6,018,866$        

SCSD CAPITAL IMPROVEMENT
Funds 952 & 953 2025-26

Proposed

Budget

Total Revenues 31,324$             

Total Transfers In From Operating Fund 1,775,000

Total Revenues and Transfers In 1,806,324

Total Capital Expenditures 1,775,000

Addition To / (Use Of) Restricted Net Position - Capital Projects

Beginning Restricted Net Position - Capital Projects - Estimated 0

Ending Restricted Net Position - Capital Projects - Estimated 31,324$             

BUDGET SUMMARY

SCSD GENERAL FUND - ADMINISTRATION / OPERATIONS
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Fund Balance 

The District’s fund balance is projected to decline in fiscal year 2025–26 due to an increase in 
planned capital expenditures. Over the past three fiscal years, the fund balance increased 
steadily through June 30, 2025, as capital expenditures were reduced while the District focused 
on developing a comprehensive Sewer Master Plan. 
For fiscal year 2025–26, the largest portion of the fund balance is the Net Investment in Capital 
Assets, projected at $12.0 million. In addition, $1.8 million is proposed to be restricted for capital 
projects, and the unrestricted fund balance is projected at $6.6 million. 

Revenue 

The Sanitation District has three main sources of revenue; User Fees, Property Tax and Interest 
Income.  Total Revenue is projected at $2.9M. 
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User Fees are collected from the end users of the Sanitation District services by the County of 
Monterey and subsequently to the City of Seaside on a reimbursement basis to cover costs. 
Over the last year, fees collected have increased at a modest rate of 1%.  User Fees are the 
largest revenue source for the district at 72% of projected fiscal year 2025-26 revenue. User fees 
are forecast for fiscal year 2025-26 at $2.1M. 

Property Taxes are collected by the County of Monterey and remitted to the City of Seaside to 
be used for Sanitation District costs. Over the course of the last year this revenue source has 
grown by 1% per year.  This revenue source is forecast at $700k in the coming year.  

Interest Income is earned on balances held by the City of Seaside in trust for the district.  With 
interest rates recently decreasing and with the District decreasing the unrestricted fund balance 
due to reduced capital improvement projects, this revenue source is projected to decrease.   

Expense 

The Sanitation District has both Operating Expenses and Capital Improvement Expenses.  For 
FY 2025-26 Operating expenses are proposed at $1.9M and Capital Improvement Expenses are 
proposed at $1.8M.  Total expense is budgeted at $3.7M. 

Operating; The major categories of operating expense include, personnel costs, administrative 
overhead allocation and services and supplies.  Personnel costs are proposed at $666k and 
include 3.5 full time equivalent (FTE) employees. These FTE are the district’s maintenance 
personnel and 1 Engineer Inspector.  The administrative allocation includes personnel costs for 
administrative staff as well as overhead such as office space, office utilities costs, computer 
costs, fleet maintenance etc.  The administrative allocation is budgeted at $371k and comes 
from the City of Seaside Cost Allocation Plan.  Services and supplies are budgeted at $523k.   

Capital Improvement; Following the completion of a major $8 million overhaul of the District’s 
system of lift stations in FY 2021–22, capital expenditures have been reduced over the past 
three years. During this period, the District also focused on developing a comprehensive Sewer 
Master Plan to guide future infrastructure investments. 
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For FY 2025–26, the District proposes the following capital improvement projects: 
 

 Sewer Main Replacement – $50,000 
 Development of SCSD Standards – $50,000 
 Manhole Improvement Projects – $250,000 
 Sewer Lateral Policy Implementation – $75,000 
 Hilby Avenue Sewer Line Upgrade – $400,000 
 Birch Avenue Sewer Line Upgrade – $800,000 
 Sewer Pipe Replacement Program – $150,000 

 
Detailed descriptions of each project can be found at the end of this document. 
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Ac c ount Ac c ount Na me
 FY  2 0 2 4  

Ac tua l  

  FY  2 0 2 5  
Adjuste d 
Budge t 

 Ac tivity 
thru 

2 /2 7 /2 0 2 5  

 Proje c te d 
FY  2 0 2 5  

 FY  2 0 2 6  
Re que st 

951-8810-0001 SALARIES $ 16,330      $ 15,316      $ 23,062      $ 35,272      $ 13,398      

951-8810-0002 OVERTIME 84                500              85                131              500              

BENEFITS 14,343         12,192         11,249         15,068         10,806         

951-8810-0006 WORKERS COMPENSATION 3,799           3,153           3,153           3,153           -               

951-8810-1022 LEGAL SERVICES 35,013         60,000         8,932           14,407         40,000         

951-8810-1025 CITY AUDIT 10,444         10,000         -               7,500           10,000         

951-8810-1029 TRAINING AND EDUCATION 225              3,000           -               2,000           5,000           

951-8810-1030 CONSULTANT 1,176           80,000         591              2,000           80,000         

951-8810-1033 FITNESS PROGRAM -               100              27                41                100              

951-8810-1040 PROPERTY TAX ADMIN FEES 2,535           2,600           -               2,600           2,600           

951-8810-1045 WASTE DISCHARGE FEE 3,746           4,000           -               3,746           4,000           

951-8810-2053 OUTSIDE PRINTING SERVICE -               -               -               -               1,000           

951-8810-2063 PUBLISHING & LEGAL ADVERTISING -               -               -               -               1,000           

951-8810-2078 OTHER EXPENSE -               -               -               -               500              

951-8810-3092 STATIONARY SUPPLIES 31                200              -               200              -               

951-8810-3095 DEPARTMENT CONSUMABLES 37                -               -               -               2,000           

951-8810-4121 MEETINGS AND TRAVEL -               -               -               -               500              

951-8810-5132 TELEPHONE 481              2,000           -               1,867           2,000           

951-8810-9196 IMPACT FEES 287,659       300,000       -               287,659       300,000       

CENTRAL SERVICES AND INTERNAL CHARGES 423,331       542,788       542,788       542,788       443,435       

Total $ 799,235    $ 1,035,848 $ 589,888    $ 918,432    $ 916,840    

MANAGING DEPARTMENT: Public Works/Engineering
Sanitation District Gen. Fund - Administration



BUDGET DETAIL

  

 

Page  8 
 

 
 
 
 

 
 
 
 
 
 
 

Ac c ount Ac c ount Na me
 FY  2 0 2 4  

Ac tua l  

  FY  2 0 2 5  
Adjuste d 
Budge t 

 Ac tivity 
thru 

2 /2 7 /2 0 2 5  

 Proje c te d 
FY  2 0 2 5  

 FY  2 0 2 6  
Re que st 

951-8820-0001 SALARIES $ 242,752    $ 358,320    $ 125,346    $ 191,706    $ 338,555    

951-8820-0002 OVERTIME 38,599         42,514         1,497           2,289           48,265         

BENEFITS 216,464       260,625       163,669       204,169       216,875       

951-8820-0006 WORKERS COMPENSATION 52,179         43,307         43,307         43,307         37,446         

951-8820-1029 TRAINING AND EDUCATION 2,287           21,000         3,395           5,476           20,000         

951-8820-1030 CONSULTANT -               -               -               -               20,000         

951-8820-1033 FITNESS PROGRAM 77                200              22                34                200              

951-8820-2049 UNIFORM SERVICE / LAUNDRY 3,640           4,000           2,003           3,230           4,000           

951-8820-2054 EQUIPMENT REPAIR -               5,000           -               -               20,000         

951-8820-2068 REFUSE DISPOSAL 119              8,000           455              733              8,000           

951-8820-2073 SUBCONTRACTED WORK 120,592       70,000         9,029           70,000         120,000       

951-8820-3095 DEPARTMENT CONSUMABLES 8,472           35,000         16,463         26,554         40,000         

951-8820-3097 SAFETY EQUIPMENT 2,971           3,200           676              1,091           3,500           

951-8820-3102 COMPUTER SUPPLIES 1,365           5,135           3,484           5,000           5,000           

951-8820-4121 MEETINGS AND TRAVEL 3,975           4,000           1,200           1,935           5,000           

951-8820-4122 DUES AND MEMBERSHIPS 6,367           7,000           6,591           7,000           10,000         

951-8820-5131 GAS AND ELECTRIC 15,388         16,000         10,572         17,051         16,000         

951-8820-5133 WATER -               3,000           -               -               -               

951-8820-8187 DEPARTMENT EQUIPMENT -               39,151         19,445         31,363         50,000         

951-8820-8198 FOG PROGRAM 5,637           26,000         5,395           8,702           2,800           

CENTRAL SERVICES AND INTERNAL CHARGES 12,539         22,404         22,404         22,404         28,554         

951-8820-9602 PRINCIPAL PAYMENTS -               313              -               313              -               

951-8820-9605 INTEREST EXPENSE -               2                  -               2                  -               

Total $ 733,422    $ 974,170    $ 434,953    $ 642,359    $ 994,196    

MANAGING DEPARTMENT: Public Works/Engineering
Sanitation District Gen. Fund - Operations

Ac c ount Ac c ount Na me
 FY  2 0 2 4  

Ac tua l  

  FY  2 0 2 5  
Adjuste d 
Budge t 

 Ac tivity 
thru 

2 /2 7 /2 0 2 5  

 Proje c te d 
FY  2 0 2 5  

 FY  2 0 2 6  
Re que st 

952-8820-8194 SEWER SYSTEM MNGT PLAN UPDATE $ -            $ 20,000      $ -            $ -            $ -            

952-8820-8198 SCSD STANDARDS PLANS -               -               -               -               50,000         

Total $ -            $ 20,000      $ -            $ -            $ 50,000      

MANAGING DEPARTMENT: Public Works/Engineering
Sanitation District Cap. Outlay - Operations
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Ac c ount Ac c ount Na me
 FY  2 0 2 4  

Ac tua l  

  FY  2 0 2 5  
Adjuste d 
Budge t 

 Ac tivity 
thru 

2 /2 7 /2 0 2 5  

 Proje c te d 
FY  2 0 2 5  

 FY  2 0 2 6  
Re que st 

953-8820-9203 ANGELUS WAY SEWER MAIN UPGRADE $ 3,460        $ -            $ -            $ -            $ -            

953-8820-9208 SEWER MAIN UPGRADE -               -               11,082         11,082         -               

953-8820-9215 ROOT INTRUSION SWR MAIN RPLC -               352,178       44,000         44,000         50,000         

953-8820-9216 SEWER MASTER PLAN 57,542         442,458       17,520         61,352         -               

953-8820-9219 SEWER LATERAL PROGRAM -               50,000         -               -               75,000         

953-8820-9315 SEWER PIPE REPLACEMENT PROGRAM -               -               -               -               150,000       

953-8820-9316 MANHOLE IMPROVEMENT PROJECTS -               -               -               -               250,000       

953-8820-9317 HILBY AVENUE SEWER UPGRADE -               -               -               -               400,000       

953-8820-9318 BIRCH AVENUE SEWER UPGRADE -               -               -               -               800,000       

Total $ 61,002      $ 844,637    $ 72,602      $ 116,435    $ 1,725,000 

MANAGING DEPARTMENT: Public Works/Engineering
Sanitation District Cap. Improvement - Operations

Ac c ount Ac c ount Na me
 FY  2 0 2 4  

Ac tua l  

  FY  2 0 2 5  
Adjuste d 
Budge t 

 Ac tivity 
thru 

2 /2 7 /2 0 2 5  

 Proje c te d 
FY  2 0 2 5  

 FY  2 0 2 6  
Re que st 

954-8810-2090 LIABILITY INSURANCE $ 54,413      $ 62,463      $ 42,313      $ 42,313      $ 36,945      

Total $ 54,413      $ 62,463      $ 42,313      $ 42,313      $ 36,945      

MANAGING DEPARTMENT: Public Works/Engineering
Sanitation District Insurance Reserve - Administration



Project Location: Description:

CIP FACTS:

New or Continuing: Continuing

Current Project Status: On‐going

Managing Dept./ Division: PW/ Engineering

Project Type: Sanitary Sewer

PRIOR YEAR BOARD PRIORITY:

Life to Date Budget $0

Life to Date Actual Expenditures $0

PY Budget n/a

PY Actuals n/a

FUTURE FINANCIAL REQUIREMENTS

FY 25‐26 FY 26‐27 FY 27‐28 FY 28‐29 FY 29‐30 FY 30‐31 Out Years

Pre‐Design/Study

Environmental (CEQA)

Architectural

Right of Way Acquisition

Design 4,545$             4,545$               4,545$             4,545$             24,000$          

Construction Services 45,455$           45,455$             45,455$           45,455$           240,000$        

Contingencies (10%) 24,000$          

Staff Time (Min. 5%) 12,000$          

Contract Administration

Other

Total Estimated Project Cost 50,000$           50,000$             50,000$           50,000$           ‐$                 ‐$                 300,000$        

Funding Source

Gax Tax

Measure X

General Fund

Grant

SCSD Capital (Fund 953) 50,000$           50,000$             50,000$           50,000$           300,000$        

Total Funding 50,000$           50,000$             50,000$           50,000$           ‐$                 ‐$                 300,000$        

Goal Action CC Priority: Enhance Physical Infrastructure ‐ 16.00 

Advance Key Capital Projects ‐ 16.38 Sewermain Replacement

This project will repair in an emergency a failed section of sewer

main.

SCSD Project Name: Sewer Main Replacement 



Project Location: Description:

CIP FACTS:

New or Continuing: New

Current Project Status: Not Started

Managing Dept./ Division: SCSD Engineering

Project Type: SCSD

PRIOR YEAR BOARD PRIORITY:

Life to Date Budget $0

Life to Date Actual Expenditures $0

PY Budget n/a

PY Actuals n/a

FUTURE FINANCIAL REQUIREMENTS

FY 25‐26 FY 26‐27 FY 27‐28 FY 28‐29 FY 29‐30 FY 30‐31 Out Years

Pre‐Design/Study 50,000$          

Environmental (CEQA)

Architectural

Right of Way Acquisition

Design

Construction Services

Contingencies (10%)

Staff Time (Min. 5%)

Contract Administration

Other

Total Estimated Project Cost 50,000$           ‐$                   ‐$                 ‐$                 ‐$                 ‐$                 ‐$                

Funding Source

Gax Tax

Measure X

General Fund

Grant

SCSD Capital (Fund 953) 50,000$           ‐$                   ‐$                 ‐$                 ‐$                

Total Funding 50,000$           ‐$                   ‐$                 ‐$                 ‐$                 ‐$                 ‐$                

Goal Actions CC Priority ‐ 17.00 Effective, Accessible Governance ‐ 

Create New City and SCSD Standards and Specifications

This project will develop SCSD Standards and Specifications

SCSD Project Name: Develop SCSD Standards



Project Location: Description:

CIP FACTS:

New or Continuing: New

Current Project Status: Not Started

Managing Dept./ Division: SCSD Engineering

Project Type: SCSD

PRIOR YEAR BOARD PRIORITY:

Life to Date Budget $0

Life to Date Actual Expenditures $0

PY Budget n/a

PY Actuals n/a

FUTURE FINANCIAL REQUIREMENTS

FY 25‐26 FY 26‐27 FY 27‐28 FY 28‐29 FY 29‐30 FY 30‐31 Out Years

Pre‐Design/Study

Environmental (CEQA)

Architectural

Right of Way Acquisition

Design 250,000$           250,000$        

Construction Services 250,000$         750,000$           750,000$         1,000,000$      800,000$        

Contingencies (10%)

Staff Time (Min. 5%)

Contract Administration

Other

Total Estimated Project Cost 250,000$         1,000,000$       1,000,000$      1,000,000$      800,000$         ‐$                 ‐$                

Funding Source

Gax Tax

Measure X

General Fund

Grant

SCSD Capital (Fund 953) 250,000$         1,000,000$       1,000,000$      1,000,000$      800,000$        

Total Funding 250,000$         1,000,000$       1,000,000$      1,000,000$      800,000$         ‐$                 ‐$                

This project will inspect all existing brick manholes, to identify

locations with water and/or sand infiltration or evidence of

deterioration. Once identified, problem manholes will be slated for

upgrad with epoxy lining to protect against corrosion or replacement,

as required. There are approximately 295 brick manholes in the SCSD

system. This project will also install either solid gasketed manhole lids

or manhole inserts in locations where water and sand infiltration and

inflow is an ongoing maintenance problem. The solid lids would

prevent sand and water from entering the manhole, and inserts in

the manholes would capture sand and water before it enters the

collection system. Approximately 76 manholes have been identified

for this project.

SCSD Project Name: Manhole Improvement Projects



Project Location: Description:

CIP FACTS:

New or Continuing: New

Current Project Status: Not Started

Managing Dept./ Division: SCSD Engineering

Project Type: SCSD

PRIOR YEAR COUNCIL PRIORITY:

Life to Date Budget $0

Life to Date Actual Expenditures $0

PY Budget n/a

PY Actuals n/a

FUTURE FINANCIAL REQUIREMENTS

FY 25‐26 FY 26‐27 FY 27‐28 FY 28‐29 FY 29‐30 FY 30‐31 Out Years

Pre‐Design/Study

Environmental (CEQA)

Architectural

Right of Way Acquisition

Design 75,000$          

Construction Services

Contingencies (10%)

Staff Time (Min. 5%)

Contract Administration

Other

Total Estimated Project Cost 75,000$           ‐$                   ‐$                 ‐$                 ‐$                 ‐$                 ‐$                

Funding Source

Gax Tax

Measure X

General Fund ‐$                   ‐$                

Grant

SCSD Capital (Fund 953) 75,000$          

Total Funding 75,000$           ‐$                   ‐$                 ‐$                 ‐$                 ‐$                 ‐$                

Goal Action CC Priority: Enhance Physical Infrastructure ‐ 12:00 

Establish Private Sewer Lateral Repair Program/ Policy 12.01, 12.02, 

12.03, & 12.04 ‐  Approve a consultant contract, prepare sewr lateral 

policy and code updates, board approval of updates, and outreach 

and implementation.

This project will  develop a sewer lateral policy and ordinance

SCSD Project Name: Sewer Lateral Policy 



Project Location: Description:

CIP FACTS:

New or Continuing: New

Current Project Status: Not Started

Managing Dept./ Division: SCSD Engineering

Project Type: SCSD

PRIOR YEAR BOARD PRIORITY:

Life to Date Budget $0

Life to Date Actual Expenditures $0

PY Budget n/a

PY Actuals n/a

FUTURE FINANCIAL REQUIREMENTS

FY 25‐26 FY 26‐27 FY 27‐28 FY 28‐29 FY 29‐30 FY 30‐31 Out Years

Pre‐Design/Study

Environmental (CEQA)

Architectural

Right of Way Acquisition

Design 40,000$           2,000,000$      

Construction Services 360,000$        

Contingencies (10%)

Staff Time (Min. 5%)

Contract Administration

Other

Total Estimated Project Cost 400,000$         2,000,000$       ‐$                 ‐$                 ‐$                 ‐$                 ‐$                

Funding Source

Gax Tax

Measure X

General Fund ‐$                

Grant

SCSD Capital (Fund 953) 400,000$         2,000,000$      

Total Funding 400,000$         2,000,000$       ‐$                 ‐$                 ‐$                 ‐$                 ‐$                

Enhanced Physical Infrastructure; Community Safety & Quality of Life

This project will upgrade approximately 4,420 feet of 6‐inch sewer

main and 930 feet of 8‐inch sewer main to 10‐inch, from General Jim

Moore Boulevard to Wheeler Street. This project would increase

collection system capacity to provide sanitary sewer service to

potential development in Region C.

SCSD Project Name: Hilby Avenue Sewer Line Upgrade 



Project Location: Description:

CIP FACTS:

New or Continuing: New

Current Project Status: Not Started

Managing Dept./ Division: SCSD Engineering

Project Type: SCSD

PRIOR YEAR BOARD PRIORITY:

Life to Date Budget $0

Life to Date Actual Expenditures $0

PY Budget n/a

PY Actuals n/a

FUTURE FINANCIAL REQUIREMENTS

FY 25‐26 FY 26‐27 FY 27‐28 FY 28‐29 FY 29‐30 FY 30‐31 Out Years

Pre‐Design/Study

Environmental (CEQA)

Architectural

Right of Way Acquisition

Design 80,000$           108,000$           729,000$        

Construction Services 720,000$        

Contingencies (10%)

Staff Time (Min. 5%)

Contract Administration

Other

Total Estimated Project Cost 800,000$         108,000$           729,000$         ‐$                 ‐$                 ‐$                 ‐$                

Funding Source

Gax Tax

Measure X

General Fund

Grant

SCSD Capital (Fund 953) 800,000$         108,000$           729,000$        

Total Funding 800,000$         108,000$           729,000$         ‐$                 ‐$                 ‐$                 ‐$                

Enhanced Physical Infrastructure; Community Safety & Quality of Life

This project will replace approximately 1,600 feet of 8‐inch and 10‐

inch sewer main with 10‐inch and 12‐inch pipe, respectively. This

sewer main flows near to maximum capacity under peak flow

conditions. This project includes replacing existing pipe on Laguna

Street, Phoenix Avenue, Baker Street, and Birch Avenue.

SCSD Project Name: Birch Avenue Sewer Line Upgrade 



Project Location: Description:

CIP FACTS:

New or Continuing: New

Current Project Status: Not Started

Managing Dept./ Division: SCSD Engineering

Project Type: SCSD

PRIOR YEAR BOARD PRIORITY:

Life to Date Budget $0

Life to Date Actual Expenditures $0

PY Budget n/a

PY Actuals n/a

FUTURE FINANCIAL REQUIREMENTS

FY 25‐26 FY 26‐27 FY 27‐28 FY 28‐29 FY 29‐30 FY 30‐31 Out Years

Pre‐Design/Study

Environmental (CEQA)

Architectural

Right of Way Acquisition

Design 50,000$          

Construction Services 100,000$        

Contingencies (10%)

Staff Time (Min. 5%)

Contract Administration

Other

Total Estimated Project Cost 150,000$         ‐$                   ‐$                 ‐$                 ‐$                 ‐$                 ‐$                

Funding Source

Gax Tax

Measure X

General Fund ‐$                   ‐$                 ‐$                 ‐$                 ‐$                

Grant

SCSD Capital (Fund 953) 150,000$        

Total Funding 150,000$         ‐$                   ‐$                 ‐$                 ‐$                 ‐$                 ‐$                

Enhanced Physical Infrastructure; Community Safety & Quality of Life

This project is to replace deteriotating sewer pipes.

SCSD Project Name:  Sewer Pipe Replacement Program




